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Washington’s Health Workforce Sentinel Network

Purpose

Since 2016, the Health Workforce Sentinel Network has 
supported efficient and effective health workforce preparation 
and deployment by:

• Identifying emerging signals of changes in health workforce demand.

• Tracking and identifying trends over time.

• Rapidly disseminating information to education, training and policy 
partners who can respond to findings.



Washington’s Health Workforce Sentinel Network

Guiding Principles

• Minimize response burden

• Focus on changes in workforce demand (i.e., not quantifying 
demand)

• Provide timely information

• Maximize relevance to health workforce planning

• Bring together healthcare partners to review and respond
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View full 
responses
and policy 
briefings 
on the 

Sentinel 
Network 
Website

wa.sentinelnetwork.org



All Findings are Available on the Dashboards

http://wa.sentinelnetwork.org/findings



View at https://wa.sentinelnetwork.org/findings/overview

Policy briefs from prior rounds are available on the website



Example of a policy brief



Key themes from April/May 2021

• Many workforce challenges pre-dated COVID-19, but the 
pandemic exacerbated the difficulties 

• Wage competition and burnout were reported in many settings, 
and made it difficult to cover staffing needs

• Patient volumes were returning to normal in some settings, but 
serving a backlog of appointments was a challenge in others

• Employers were still responding to needs related to COVID-19, 
but felt that the situation was more stable (new normal)



Current efforts - Fall 2021

October 1 – Employers began sharing their experiences

November 7 – Last chance to participate until Spring 2022

Early December – Findings available at wa.sentinelnetwork.org
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Recently (in the past 6 months):

• Occupations experiencing exceptionally long vacancies

• Occupations with exceptional turnover

• Occupations with increased or decreased demand

• New occupations that they did not previously employ

• New roles for existing employees

• Changes in orientation/onboarding procedures for new employees

• Changes in training priorities for existing employees

• Does your facility serve urban, rural or a mix of urban and rural clients?

• How has your facility responded to the COVID-19 crisis?

With a focus on qualitative input about which, how, and reasons why

Sentinel Network workforce demand questions



1. How have your facility’s staffing arrangements/configurations affected your ability to respond to patient 
demand during the past 6 months? 

2. What are your top workforce needs that could be alleviated by new or modified policies, regulations, 
and/or payment rules?

3. How has the pandemic affected your ability to support educational/training opportunities (e.g. by 
providing externships/clinical training opportunities for students, or post-graduate 
fellowships/residencies/supervised practice)? Have you found strategies to help support these activities 
during the pandemic? 

4. To what extent has your organization used recruitment incentives like sign-on bonuses during the 
pandemic? What recruitment strategies have been most successful?

5. Have you implemented new retention strategies during the pandemic? Please describe.

6. Compared with 2 years ago (before the pandemic), how would you describe the number of vacancies 
you’re now trying to fill? (If possible, please provide rough estimates, such as “about half as many” or 
“about the same number” or “twice as many”). If you’ve recently had changes in staff vacancies at your 
facility, were they due mostly to increases or decreases in service demand, changes in staff turnover, or a 
combination of these factors?

Sentinel Network COVID questions - Fall 2021



Recent responses
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Implications of current response counts

Policy Briefing Documents
Published in Previous Rounds Planned for Fall 2021

Assisted Living Facilities Assisted Living Facilities

Behavioral Health Clinics Behavioral Health Clinics

Dental Offices/Clinics Dental Offices/Clinics

Nursing Homes/SNFs Nursing Homes/SNFs

Small Hospitals X Small Hospitals

Large Hospitals X Large Hospitals

FQHCs and Community Clinics X FQHCs and Community Clinics

Pharmacies X Pharmacies

Primary Care Clinics X Primary Care Clinics



Recruitment strategies

“Trusted leaders” distribute announcements
• Email

• Twitter

• Newsletters

• Regular meetings

Direct emails to past participants



There is still time! Help spread the word before November 7th
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