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2019 Washington Employer Survey 

 
PRESENTER NAME:  Christopher Dula BOARD MEETING DATE: 1/29/20 
BOARD MEMBER SPONSOR NAME:   DISCUSSION TIME ALLOTTED:  
 
ISSUE/SITUATION: 
Be concise - 1 or 2 
sentences that get to 
the heart of the 
situation, problem or 
opportunity being 
addressed. 
 

THE ISSUE/OPPORTUNITY IS:  
 
 
Provide an overview of key findings from the 2019 Washington Employer Needs 
and Practices Survey. 
 
 

TAP STRATEGIC 
PRIORITY: 
Which TAP strategic 
priority or priorities does 
this recommendation 
support? Can you tie to 
specific goals and 
objectives in TAP? 
Briefly describe these 
connections. If the 
connection is unclear, 
describe why this is of 
consequence to the 
Workforce Board and/or 
workforce system. 
 

SUPPORTS TAP STRATEGIC PRIORITY: 
 
Employer engagement remains a top TAP priority as the workforce system reaches 
out to business and industry to help guide workforce strategies and investments to 
produce the skilled workers employers need. The Workforce Board has regularly 
produced an Employer Survey to get direct feedback on challenges and 
opportunities facing Washington’s employers. However, agency staff hit the pause 
button on the survey for several years to retool and freshen it. This survey is the first 
the Board has produced since 2012 and offers insight from employers of different 
sizes from across the state. 

POTENTIAL IMPACT: 
Effect on people, 
businesses, 
communities. What is 
better or different from 
other existing 
strategies? 
 

IT IS SIGNIFICANT BECAUSE:  
 
The Workforce Board’s Employer Survey offers on-the-ground insight on what is 
working in our workforce system for our state’s employers and what needs to be 
improved. 
 

OPTIMAL NEXT 
STEPS: 
What do you really want 
to happen as a result of 
this discussion with the 
Workforce Board? 
 

MY IDEAL OUTCOME OF THIS DISCUSSION IS:   
 
Develop data driven recommendations on how to improve service delivery for 
workforce policy and programs to our state’s employers. 
 
Highlight the substantial return on investment from research efforts that identify how 
to better meet the needs of the system’s employer customers. 
 

BACKGROUND: 
Short history of how this 
recommendation came 
to be. What has been 
tried, to what result?  
What evidence exists to 
support this 
recommendation?  
 

RELEVANT BACKGROUND INFORMATION:  
 
Improving employer engagement is an ongoing Board initiative. The Workforce 
Board’s Employer Survey is also mandated by RCWC.18.060 (4) and (10). Survey 
results are reported annually as part of the federal Workforce Innovation and 
Opportunity Act (WIOA) report. Because of budget limitations during the recession 
and the need to update and retool the survey to address current workforce needs, 
several years passed since the most recent survey was conducted in 2012.   
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STAKEHOLDER 
ENGAGEMENT, PROS 
AND CONS: 
Which stakeholders 
have been engaged in 
the development of this 
recommendation? What 
are the pros and cons 
of this 
recommendation?  
According to whom 
(which stakeholder 
groups)? Are there 
viable alternatives to 
consider? 
 

STAKEHOLDERS HAVE PROVIDED INPUT AND THEY THINK: 
 
Board members, along with the Association of Washington Business and 
Washington Chamber of Commerce Executives, supported the survey effort in an 
advisory capacity. Program and policy recommendations based on survey results 
are expected in the coming year. 
 
 

FINANCIAL 
ANALYSIS AND 
IMPACT: 
What will it cost to 
enact this 
recommendation? What 
resources will be used? 
Are new resources 
required? How much? 
Where will existing or 
new resources come 
from? Are there savings 
to be gained from this 
investment? Over what 
period? Are there other 
returns on investment 
to consider? 
 

THE COST AND RESOURCE NEEDS OF THIS RECOMMENDATION ARE: 
 
The cost of the survey ranges from $150,000 to $200,000 every two years. 

RECOMMENDATION 
AND NEXT STEPS: 
What specific result do 
you want from the 
Board? Is this 
recommendation for 
discussion or action? If 
for discussion, will 
action be required at a 
later date?  What next 
steps are expected 
after this discussion? 

THE RECOMMENDATION AND/OR REQUESTED ACTION IS: 
 
Discussions concerning program and policy recommendations based on survey 
findings in conjunction with other research. 
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Key Points 
 

• Almost 70 percent of Washington’s 200,000+ employers with two or more workers 
experienced workforce challenges in the past 12 months 

• 12% more goods-producers than service providers reported recruitment as their biggest 
workforce challenge 

• Small employers, those with less than 20 employees, reported recruitment as their 
biggest workforce challenge 10% more frequently than larger employers 

• 17% of small employers reported forgone business opportunities when recruitment was 
their biggest workforce challenge compared to 2% of larger employers. 

• Small employers use fewer recruitment tools than larger employers, and are less likely to 
report helpful actions taken in response to workforce challenges 

• Medium-sized and large employers use workforce system services more often than small 
employers on average, including easy to use resources like WorkSourceWA.com 

• Employers reported increasing recruitment efforts, lowering job requirements, and 
automating certain functions were helpful actions taken in response to recruitment as 
their biggest workforce challenge 

• 27% of medium-sized and large employers reported turnover and retention as their 
biggest workforce challenge compared to 14% of small employers 

• 11% of employers reported forgone business opportunities when turnover and retention 
was their biggest workforce challenge 

• Employers reported increasing training and professional development efforts and using 
state workforce system services were helpful actions taken in response to turnover and 
retention as their biggest workforce challenge 

• 36% of employers are unaware of state workforce system services, the bulk of which is 
composed of small employers 
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