Northwest Workforce Development Council, Marine Manufacturing Skill Panel – Phase III, Contract # 05AAJ (036)


ATTACHMENT C.1
1. Work Plan 
	Time Line
	Activities
	Outcomes

	January 1– June 30 2007
	High School Counselor, CTE & Teacher Forums 

· Using feedback and refined presentation materials developed by the Olympic Skill Panel in 2006, Marine Industry breakfast meetings with High School and Junior High School Counselors will continue and expanded to include: Kitsap and North Mason Counties and Clallam County in the Olympic Workforce Development Area and Whatcom and Skagit Counties in the Northwest Workforce Development Area. 

· District Superintendent, CTE Meeting to Review Applied Learning through Manufacturing Pacific Mountain will host a forum to include all School District Superintendents (K-12), key legislators (Lynne Kessler, Deb Wallace, Glenn Anderson….invited), WDC Board Members, Workforce and Economic Development Professionals.  The forum will focus on bringing the building trades and manufacturing back to the classroom.

· In-Service Training for Harbor High School and Raymond High School teachers who participated in the Marine Summer Camp will provide in-service training to the School Districts CTE’s on Applied Math using the Float Your Boat Summer Camp model.  
	Increased awareness by secondary school staff of marine manufacturing and related careers for students and the economic impact of the Marine Industry.
Followed up in legislative committee.

Education and Application merge into an applied manufacturing curriculum



	January - June 2007 and ongoing
	Summer Marine Manufacturing Career Camps and Internship Activities 

1. Identify the availability of industry and other resources to open camps/internships in each WDA to the participation of non-income eligible youth.

2. Conduct an expanded five-day “Float your Boart” summer career camp to allow students to additionally perform composite layup of the hull as well as a completed superstructure for a complete model vessel.

3. Collaborate with Peninsula College and Port Angeles High School to deliver a “Float your Boat” summer career camp for Port Angeles and other area students.  

4. Support youth in career exploration internships with industry partners.

5. Coordinate the career camp initiatives with the Dream It. Do It. Campaign 


	Increase in number of  high school students:

1. entering post-secondary training for the marine manufacturing industry

2. direct  entry into  the marine manufacturing industry



	January –March, 2007
	Limited English speaking populations Review of entry level Wood Products integrated vocational ABE / ESL training curriculum by key Marine Manufacturing personnel. Involve bilingual and other supervisors to begin identifying what the integrated curriculum would include for the marine manufacturing industry
Seek resources and support for integrated vocational ABE / ESL training
	Curriculum to train non-English speaking individuals to qualify for entry level marine manufacturing opportunities enable those employment candidates that successfully complete the program to safely, efficiently and effectively perform entry level wood products manufacturing production jobs.

	April – June 2007
	Conduct Bridge into marine manufacturing careers for underserved population limited English proficiency populations
	Enable those employment candidates that successfully complete the program to safely, efficiently and effectively perform entry level marine manufacturing production jobs.

	January –

June, 2007
	Provide Spanish translation for Composite DVD’s, in addition to creating Level l &11 Marine Carpenter DVD’s in English and Spanish.               
	Increase employment opportunities for non-traditional labor pools 

	January - June 2007 and ongoing
	Veterans Initiative

Expand contact key personnel associated with Transitions Assistance Program (TAP) at Everett & other military installations within the region, Identify key industry human resource staff and create communications links with TAP. 

Adapt and implement the Military (Army, Navy & Air Force) Skills to Marine Manufacturing Skills crosswalk for a broader range of employers and occupations 
	Increased number of appropriate veterans entering marine manufacturing occupations. Enhanced transitions with better skill matches and accelerated productivity of new workers. 

	January 1 – June 30 2007
	Improve the expediency of worker training.  Develop short-term occupational training and on-the-job training programs that respond to business needs in a timely manner. 
Create DVD Training Libraries to provide a process for effective communication for on-site training and immediate training application. With the completion of the Composite DVD Library, Level I & II Marine Carpentry DVD’s will be produced.     
	Increase the number of marine aluminum welders and workers to meet other emerging skill shortages

Effective training process is shared with  manufacturers.
The projected working life of the DVD varies with subject matter. The proposed Safety and Stationary Tools DVD have a long working life. Those DVDs that focus on production processes are fairly consistent and, because they exists as  files,  can easily be modified if new pumps, glues, or plastics are added. This modification capability would apply to all production processes.

	January - June 2007 and ongoing
	Retain current employees 
· Support and coordinate incumbent worker training for occupational and workplace skill training including lean manufacturing, leadership and management skills; dissemination of current and development of additional Training DVDs to other employers and the Center of Excellence.

· Create and implement a career ladder model that encourages employers to invest in their current workforce through education and work experience to enhance employee motivation, job satisfaction, and retention through employee development and career opportunities. 
· Implement on-site DVD training  to provide  immediate feedback on production issues and to create an interactive problem solving session that reduces worker frustration and builds teamwork   
	Worker retention is increased and sustainable tools are developed for worker retention, including an effective strategy to create a career ladder model and assist workers and employers to implement them.
Manufacturers have systems in place to track groups and individual training time using the time clock entries. The employee has a code that indicates training time. This system is also used to for tracking track training time under incumbent worker training initiatives.
Manufacturers have systems in place to track groups and individual training time using the time clock entries. The employee has a code that indicates training time. This system is also used for tracking training time under incumbent worker training initiatives.
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