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For Immediate Release

Contact: Tana Stenseng

    360-664-4232 or tstenseng@wtb.wa.gov

New Ways to Tackle Old Problems

OLYMPIA --- How do you attract youngsters—and males into the health care professions, particularly nursing? How do you provide training when funding for faculty and facilities is lacking? How do you let educators know about your training programs for those with disabilities, or make an employment center more customer-friendly? These are just some of the challenges continually facing educators, business professionals, and communities across the state. 
“Those who resolved their challenge with resolve, entrepreneurial spirit, and innovation,” said Ellen O’Brien Saunders, Executive Director, Washington State Workforce Training and Education Coordinating Board (Workforce Board) are the leaders in our communities–the ones Governor Locke has honored with a Best Practice Award. Their initiative can be the impetus for others to build a workforce system that works, not only in their area and for their citizens, but for the entire state.”  (EDITOR”S NOTE: A brief synopsis of each challenge is listed below, highlighted for easier reference to your readership area and categorized by award. Contact names and phone numbers are also provided.)

Best Practice Awards:

To attract youngsters into the health care profession, school districts, colleges, and local hospitals across the Skagit Valley and into the Island and San Juan communities employed a time-honored marketing technique: reach them when they are young. They developed marketing materials and held career fairs as well as one-on-one discussions with students and health educators. In the summer of 2003, they organized their first health career camps that attracted just over 200 students throughout the region. (Additional information on this Northwest Workforce Development Council and the Northwest Alliance for Health Care Skills program is available from Sanjay Rughani, 360-676-3224)

The challenge in southeastern Washington (Walla Walla, Ferry, Pend Oreille, Garfield, Stevens, Columbia, Lincoln, Whitman, and Asotin counties) was also health related: overcome an abundance of qualified nursing applicants, a shortage of teaching faculty and college facilities, and at the same time address the distances students had to travel. The solution? Expand the nursing program by providing classes at times and locations accessible to working people. This involved technology and creative scheduling; i.e., six-hour labs once a week instead of more frequent shorter labs, holding classes on Sunday, etc. As a result, they were able to enroll an additional 24 students from a pool of more than 100 applicants on the college’s waiting list. (For more information about this Walla Walla Community College and the Eastern Washington Partnership program, contact Ron Langrell, 509-527-4215.)

The challenge at the Columbia Basin WorkSource Center (Benton and Franklin counties) was to provide a more customer (and business)-friendly environment for their customers. They reviewed their work practices, surveyed their customers, held focus groups, and started to make changes to the way they conducted their business. As a result, the menu of services offered was increased, waiting time reduced, more businesses were contacted, and more people served (up from 550-650 customers per day to 1,700 with no increase in wait time). (Additional information is available from Michelle Mann, 509-734-5984.)

Tacoma also had a challenge from local businesses: give us a single place to direct queries. Working with public and private partners, the Tacoma-Pierce County Workforce Development Council created a service center that finds and screens workers, schedules interviews, and performs compensation and benefit reviews. It also customizes wage and labor market statistics, helps business navigate government tax and labor laws, and offers advice on tax credits. More than 1,400 Pierce County businesses now use the service and can save on average $5,000 per recruitment. (Contact Pam Cone at 253-404-3904 for more details about the WorkSource Business Connection.)

Promising Practice Awards:

In Bellevue, providing information about postsecondary employment opportunities to students with disabilities was a problem. Again, using marketing techniques, several governmental agencies and local school districts collaborated to develop a special education curriculum that helps disabled youth develop resumes, participate in mock interviews, learn employability skills, and develop their own employment strategy. As one measure of success, the Bellevue School District estimates that whereas previously only 30-40 percent of its graduates with mild disabilities made connections for future employment, now that number should increase to 60-70 percent. (Contact Dan Fey, Workforce Development Council of Seattle-King County, at 206-448-0474 for additional information on Passport to Success.)

Business (in this instance the refinery industry) also had a problem in Whatcom and Skagit counties: how did it recruit trained workers to replace the 50 percent of its workforce due to retire by 2010? Working together with local community and technical colleges, the industry developed a training curriculum for those interested in working in the refining industry. The partners held workshops for current workers who wanted to upgrade their skills, applied for national industry recognition, and applied for (and received) a Center of Excellence status from the State Board for Community and Technical Colleges. (More details about this program at Bellingham and Skagit Valley colleges are available from Satpal Sidhu at 360-738-3105.

Good Idea Award:

Tacoma Community College used marketing to attempt to change male thinking about a career in nursing. Using their own graduates, they developed a 16-month calendar that shows men pursuing a nursing career while still engaged in very masculine sports and leisure-time activities. Information on the college’s nursing program is included at the back of the calendar distributed throughout middle and high schools in the greater Tacoma area. (Additional information from Paula Norby, Tacoma Community College, 253-566-5132.)

The Governor’s Workforce Awards are presented annually. This year, the Workforce Board received 27 nominations from Workforce Development Councils and Board members. A committee reviewed the nominations and selected four Best Practices, two Promising Practices, and one Good Idea.
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