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building community prosperity

Lewis, Mason, Pacific, Grays

Harbor, and Thurston
Counties covers over 7,000
square miles and serves
485,000 residents.

WorkSource

4 Comprehensive Centers
2 Affiliates
1 Connection Site

vr  WDA Region 2

WWW.PACMTN.ORG

“Lives are being
changed through the
connections being
made by WorkSource

programs.”

(® SHELTON
- Tanya Dierick

WDC Chairperson and HR
Manager, Simpson Lumber

@ TUMWATER  Company LLC
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WORKSource

~ X
A partner of the americanjobcenter network

® Tumwater - 1570 Irving St SW - 360 704 3600 (@) Aberdeen - 415 W Wishkah Ste 2D - 360 538 2350
® Shelton - 2505 Olympic Hwy N - 360 427 2174 (@ Chehalis - 151 NE Hampe Way - 360 748 2360
(® Raymond - 600 Washington St - 360 934 5841

www.WorkSourceWA.com
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building community prosperity WWW.PACMTN.ORG

1.
2.
3.
4,

Develop the regional plan.

Perform workforce research and regional labor market analysis.
Convene, broker, and leverage system stakeholders and partnerships.
Engage employers to promote economic growth and emerging
employment opportunities.

Develop career pathways together with education partners.

Identify and promote proven and promising practices.

Develop technology strategies.

Program oversight for all programs and the one-stop delivery system.
Negotiation of regional performance accountability measures.

10. Select operators/providers to serve the diverse needs of a region.
11. With education providers review ABE and Literacy Plans.

12. Budget and administer workforce funds.

13. Annually assess program accessibility for individuals with disabilities.
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v'Regional Strategic Plan Executive Summary
v 2015 Impact Statement
v/ 2016 Major Project Tracking Highlights

innovate and build capacity---deliver premier service

s*Camo2Commerce

s*My JOB (Journey Out Beyond)

s Advanced Manufacturing Interns-Sector Strategies
s*Mason WorkSource Transition Center
s*Community Grants for Employment Readiness
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v PY16-17 Transition and Transformation
— The Vision: AJC Network for the Next Generation

e Integrated Service Delivery and Co-enrolled Services
e Community-based and Constituent-informed
e Desirable and Accessible

— Memorandum of Partnership and Understanding
— One-Stop Operator role

— Intensify Focus: Voice of Industry, Pathways and
Skill Competency
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© On-The-Job Training

YOUTH AND YOUNG ADULT EMPLOYMENT PREPARATION AND TRAINING IN HIGHLY RURAL AND REMOTE AREAS

HIGH IMPACT COMMUNITY GRANT PROGRAM GLICK TO BOWNLOAD FORM %

&g NAnNCIE PAYNE WORKPLACE EXCELLENCE AWARD cutey

PACMTN

2016-2020 REGIONAL
STRATEGIC WORKFORCE PLAN
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What else?

Cheryl B. Fambles

Chervi@pacmtn.org
(360) 570-4240



http://www.pacmtn.org/
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