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December 4, 2009

The Honorable Christine Gregoire
Governor, State of Washington
Office of the Governor
P.O. Box 40002
Olympia, WA 98504-00

As the Chief Local Elected Official of the Pierce County Workforce Investment Board (WDC), I am
writing to express several concerns about the Washington Workforce Development System Review
interim report. My first concern is the unusually short time frame for public comment. This report
was released at 9:16 p.m. on November 24, 2009 and only provides for a review and comment period
until December 7, 2009. While I support the workforce development system review to identify
changes to better serve our citizens and to clarify roles and responsibilities of the workforce
development system partners, this interim report fails to address the intent of the review.

Rather than providing a comprehensive look at the workforce development system as a whole, the
interim report focuses exclusively on Workforce Investment Act (WIA). This myopic view of the
system resulted in problem and solution statements that do not focus on continuous quality
improvement of Washington’s workforce development system. In fact the proposed solutions in
sections 3, 4 and 5 mostly focus on diminishing the authority and leadership role of Local Elected
Officials and our business led Workforce Development Council. In addition, the proposed solutions
shifts the objective and strategic role of the state workforce board (WTECB), to that of Employment
Security Department (ESD), which would create a conflict of interest as ESD currently is the WIA
grant administrator, state policy developer, compliance officer, and local operator. It is disconcerting
to have this interim report with so many problematic recommendations push forward so quickly.

I'am proud of our local achievements and those of my peers throughout Washington. Local Elected
Officials in partnership with their respective WDC’s have demonstrated positive results since the
enactment of WIA. The following are a few examples of our collective successes and ability to meet
our workforce development needs.

e We have met all the federal and state performance standards consistently over the last ten years.

° Several of our WorkSource Career Development Councils have received national recognition
for quality and innovation, providing seamless services envisioned by WIA.

e We are successful in bringing millions of dollars in additional training resources into the state.
¢ A previous study, Washington Works, found in our WorkSource Career Development

Centers™... a number of features that helped integration at most sites: inter-program
management and staff teams, cross training and strong personal relationships.”
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e We have shown that WDC’s are nimble and quick to respond to emerging needs through the
implementation of the American Recovery and Reinvestment Act (ARRA); particularly a
summer youth program that served 5,500 young people in work experience and other career
development activities with only a few months notice.

® We have partnered with the community/technical college system in expanding training capacity
in high demand occupations with local ARRA by investing approximately $13 million and
earning the §7 million made available as incentives in SB5809. We did this between the period
of May 19" and September 30",

e The 5809 partners will now turn to investing the money earned as incentives to expand
additional training capacity and implement other employment-based activities such as On-the-
Job- Training and apprenticeships. The money will also be used to support the students
enrolled in the programs selected to ensure they are able to complete the training.

WIA designed the system to be locally based and locally operated by local elected officials, local
business, labor, economic development, community based agencies and training institutions. I wish to
continue our leading role in our local areas as we have the relationships necessary to be accessible to
our customers and ensure the workforce we develop will be the workforce we need.

I am not in support of efforts that will diminish local authority and leadership roles that we currently
hold. Irespectfully request additional time and meaningful engagement with Local Elected Officials
and WDC’s to ensure a thorough review of this interim report and inclusion of thoughtful solutions
that address the workforce development system as a whole and not just WIA.

Thank you for your attention to this important matter.

Pierce County Exedutive
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