Washington State’s Industry
Sector Initiative

Industry Skill Panels



What is an Industry Skill Panel?

e |nitiative started by Governor Locke
and the 2000 Legislature

e Partnerships of business, labor, and
education leaders

e Collaboration to support an industry.
considered key to the economic
success of a region

e Major drivers and contributors to the
design of Washington’s future
workforce



What do Industry Skill Panels do?

e Address the largest barrier to business
expansion identified by Washington’s
employers: the shortage of skilled
Workers

How?

o Assess current and future skill needs
o Implement strategies to meet skill needs

o Provide workers with better skills, jobs,
career growth

o Provide employers with more efficiency,
less turnover, higher profits
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Industries Served

Aerospace

Agriculture/Food Processing
Biotechnology

Software

Construction

Electronics

Energy

Health Care

Homeland Security

Information Technology

Life Sciences

Manufacturing

Maritime

Marine Technology & Services
Medical Devices
Transportation

Wood Products



Integrated Funding Approach:
The Four Stages of Workforce Development

Stage One:

Bring together leaders Stage Two:
in a key economic sector Use the partnership
to identify critical skills to develop industry
Skill Standards

Stage Four:

Provide the Stage Three:
training Develop new training
that prepares workers
to meet the standards
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How have Industry Skill Panels
Increased collaboration?

e By giving companies an important
leadership role in workforce
development design

e By enhancing the effectiveness of state
Investments

e By leveraging existing resources and
supporting the acquisition of new
funding

e By finding innovative ways to
streamline training and services



