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SCOPE OF COMMITTEE WORK (What will this group be working on?)
This Committee will create a framework for navigators under the TAP plan.

INCLUSIVITY (Who are the key stakeholders who need to be informed of, or participate in, this work? How will you reach out to others?)
The framework is inclusive of everyone within the combined plan

SCHEDULE (How often will you meet?)
Monthly and as needed

MILESTONES (What are the major milestones and anticipated start/finish dates?)
	MILESTONE
	STATE DATE
	FINISH DATE

	Framework for Navigational Services
	11/1/2016
	As determined by ISD

	
	
	



	How does the work of this workgroup help the state reach the end goal of helping more people find and keep jobs that lead to economic self-sufficiency with a focus on disadvantaged populations?

	· Navigators are the critical point of contacts within the integrated services delivery model. They:
· Help current and future jobseekers find education, training, and employment
· Ensure that various partners within TAP are connected 
· Address barriers and go beyond the referral to connect current and future jobseekers more directly to needed services
· Track the requests/needs of other agencies
· Assist in getting everyone on the same page






COMMITTEE MEMBERSHIP (Who are the participants on this workgroup?)
	Committee Members/Subject Matter Experts


	Freda Cogger, United Way Pierce County
	Tom Berry, DSHS

	Jason Scales, Tacoma Community House
	Kelly Richburg, Seattle Jobs Initiative

	Diane Smith, Grays Harbor College
	William Durden, SBCTC



GOVERNANCE AND GUIDING PRINCIPLE
· The workgroup process will reflect the stakeholder inclusivity demonstrated throughout the WIOA planning process.
· The results of this workgroup will not reflect only collaboration and team-work, but will truly be an integration of all services and resources.
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