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WASHINGTON STATE 
WORKFORCE TRAINING AND E G BOARD 

 
WORKFORCE INVESTMENT  FUNDS 

 
 
Te percent of Workforce Investment Act (WIA) Title I funds are set aside for statewide 
activities to be determined by the Governor. In FY 2008, which begins on July 1, 2008, there 
wil
 
W
sp
and whether or not investments are made in the permitted activities, is at the discretion of the 
Go
ch
 
Sin
De
me
rev
 
Th
pu
W
wo pment in order meet worker and industry needs. Both funds 
wo rtunities of low-income populations. Both funds would 
inc
 
Th
Ini
its
 
In 
ba n previous years’ allocations. 
 
Bo
 

DUCATION COORDINATIN
MEETING NO. 126 

MAY 14, 2008 

ACT 10 PERCENT

n 

l be $6.1 million for this purpose. In addition, there will be $885,000 in carry-forward funds. 

IA requires that certain activities must be performed with the WIA 10 Percent Funds, and 
ecifies other activities that are permitted, but not mandatory. The amount invested per activity, 

vernor. The Workforce Training and Education Coordinating Board (Workforce Board) is 
arged with making recommendations to the Governor on the use of the fund. 

ce the last Board meeting, staff from the Workforce Board, Employment Security 
partment, the Workforce Development Councils, and the Governor’s Office held extensive 
etings to develop a proposal for the Board’s consideration. The Interagency Committee also 

wed the proposal. ie

e major innovation proposed for 2008 is the creation of two strategic investment funds. The 
rpose of one fund would be to advance integration across the partner programs of the 
orkSource system. The purpose of the other fund would be to advance the coordination of 
rkforce and economic develo

ld increase employment oppou
rease the capacity of the workforce system. 

e other major change from recent years is the ending of funding for the Dropout Prevention 
tiative (DPI). With the implementation of the state Building Bridges program, DPI has served 
 purpose of kick starting school-community partnerships for dropout prevention and retrieval. 

this tab is the recommended motion, a summary of the recommended allocations, and a 
ground paper (from the March Board meeting packet) ock

ard Action Requested:  Adoption of the Recommended Motion. 



2 

RECOMMENDED MOTION 
 

WHEREAS, Ten percent of funding under the Workforce Investment Act Title I-B is set 
asi to be 
 

Coordinating Board is to make recommendations to the Governor on Workforce Investment Act 
statewide ac
 

Em the Workforce Development Councils, and the Governor’s 
Office deve
Committee
 

Co
Inv  Percent Funds for July 1, 2008, to June 30, 2009. 
 
 

de allocated at the Governor’s discretion, subject to certain limitations in the Act; 

WHEREAS, One of the functions of the Workforce Training and Education 

tivities; and 

WHEREAS, staff from the Workforce Training and Education Coordinating Board, the 
loyment Security Department, p

loped proposed recommendations that were reviewed by the Board’s Interagency 
; 

NOW, THEREFORE BE IT RESOLVED, that the Workforce Training and Education 
ordinating Board recommends to the Governor the attached allocations of the Workforce 

stment Act 10e
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Recommended Allocations of Workforce Investment Act 10 Percent Funds 

 
Category Amount 

 

July 1, 2008, to June 30, 2009 

Evalu igible Training Provider 
List 

$450,000 ations and El

Incentive Grants $120,000 
Fisca anagement Information Systems $2,835,000 l and M
Strat ion $1,885,000 egic Fund for Integrat
High Skills, High Wages Strategic Fund $950,000 
Capa
 S
 W
 W
 

$100,000 
00 

city Building and Technical Assistance  
taff Cross-Training 
ashington Workforce Association   100,0
orkforce Board (Work Readiness     50,000 
Assessments) 

Gove 00 r s Reserve $712,0nor’
Tota ,000 PY

5,000 C
forward 
      200,000 W
Peyser 

l $6,117  08 
      88 arry-    

agner-

$7,202,000 Total 
1 
Strategic Fund for Integration: The purpose of this fund is to improve th
opportunities for WorkSource customers by integrating services across pro
WorkSource partners. These services include, but are not limited to, assess  
management, employment planning, job search assistance, and training. El
fun g are limited to one-time activities and not on-going costs such as pe

e employment 
gram silos of 
ment, case
igible activities for 
rmanent staff. din

Examples of eligible activities include: staff training, space reconfiguration, and hardware and 
so
rec
rec
 
2 
Hi
the
em
init
fun
co g 
wo orce and economic development organizations, leverage other resources, and that support 
the growth of strategic industry clusters. A committee of state and local workforce and economic 
de
joi
 
 

ftware. A committee of state and local partners will establish flexible criteria for grants and 
ommend grant approval. All 12 Workforce Development Councils (WDCs)will be eligible to 
eive grants. Of the total amount, $200,000 will be from Wagner-Peyser. 

gh Skills, High Wages Strategic Fund: The purpose of this fund is to advance the ability of 
 workforce and economic development systems to meet industry needs and increase 
ployment opportunities for low-income populations. The Department of Labor’s WIRED 
iative serves as a model. The focus of the fund is to increase worker training and eligible for 
ding will be training and other activities that enable training to occur and be successfully 
pleted. Priority will be given to efforts that are industry-driven, support partnerships amonm

rkf

velopment partners will establish a streamlined application process. Applications must come 
ntly from WDCs and Associate Development Organizations. 

Comment [BLM1]: 
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Background Paper on WIA 10 Percent Funds Allocations 
 
Activities Required by the Workforce Investment Act 
 
El ce Investment Act 
(W
tha
tra
the
the
va
ev
ha
sta
 

igible Training Provider List (ETP) and Evaluations: The Workfor
IA) requires the state to establish performance criteria and maintain a list of training programs 
t meet the criteria and are eligible to receive Individual Training Account vouchers for 
ining funded through WIA Title I-B. The state is also required to evaluate the effectiveness of 
 workforce investment system, including the 17 core indicators for WIA Title I-B, and report 
 results for the state as a whole and for each of its 12 Workforce Development Areas. Costs 

ry from year to year in a cyclical pattern, since the system outcome evaluation is conducted 
ery other year, and the net impact evaluation is conducted every four years. This 2007 funding 
s supported, among other things, Workforce Training Results: 2008, evaluating 12 major 
tewide programs. The 2007 proposal included an upward adjustment to reflect increased costs. 

 
Category 

 
2004 

 
2005 

 
2006 

 
2007 

     
ETP and Evaluations 
 

$400,000 
 

$1,000,000 
 

$500,000 $820,000 

 
Incenti r Exemplary P nce: Th y is directed hat meet or 
exceed s nd se au IA. In 
earlier e was gher. 
 

     

ve Grants fo erforma is mone to WDCs t
performance targets. WDC
years, not shown in the tabl

 may use the fu
, the amount 

s for any purpo
substantially hi

thorized by W

Category 2004 2005 2006 2007 
 
Incentive Grants 

 
$300,000 (Carry 
Forward (CF)) 

 
$300,000 

 
$200,000 

 
$200,000 

 
Develo ent and Expansion of One-Stop System. WIA requires the state to operate a “one-
stop” sy ess to 15 wor evelopment pr WIA 10 Pe oney has 
been us rastructure an ment innovatio oaden part icipation 
and cus  servi i incl ns 
with Di ations o ters an men
in resource rooms and at staff work aff training in assistive technology and 
oth r topics; and purchasing marketing materials for job seekers and businesses. In 2004, no 
fun
Dr
pro
co
 

pm
stem with acc

 to fund inf
kforce d

imple
ograms. 

 that br
rcent m

r parted d ns ne
tomer access. Sample
sabilities Act modific

ces have included: fac
; replacing personal c
 stations; partner st

lity upgrades to 
mputers, prin

ude America
d other equip t 

e
ds were allocated to this category in order to maximize funds available for the 7E7 

eamliner Project. The 2007 proposal included authorization for the WDCs to utilize funds for 
gram staff to improve service integration, and an upward adjustment to reflect increased 

sts. 

 
Category 

 
2004 

 
2005 

 
2006 

 
2007 

 
One-Stop 

 
0 

 
$1,200,000 

 
$1,200,000 

 
$1,255,000 
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Operate a Fiscal and Management Information System: When it passed WIA, Congress 
red
ap
sy
(cu
Int
Sy
SK
inf
co
an
inc
 
 
Ca 2005 2006 2007 

uced allowable administrative limits and it informed states that the 10 Percent Funds were an 
propriate source to cover the costs of information technology systems. To support the one-stop 
stems, the state has directed funds to consolidate and coordinate multiple fiscal and participant 
stomer) tracking systems and self-service access. These include: WorkSource presence on the 
ernet (Go2Worksource), Dataflex, Datamart, Services Knowledge and Information Exchange 
stem (SKIES), unemployment insurance benefit payment interface, and JAS (WorkFirst). 
IES is the major recipient of these 10 Percent Funds. Information systems include making 
ormation about job openings available in-person or via the Internet. The expenses for SKIES 
vers: system administration and operation; software development, maintenance, and upgrades; 
d hardware maintenance. The 2007 proposal included an upward adjustment to reflect 
reased costs of SKIES. 

tegory 
 
2004 

   

 
Information 
Syste

$2,689,200 
 

 
$2,700,000 
 

 
$2,700,000 

 
$2,835,000 

ms 

 

 

l A vities That W ut Does no
 
In l Pane  Industry skill panels are p erships of employers, labor, and training 
providers. The panels assess skill gaps in their industry and design actions to close the gaps. 
Such actions ha
recruitment eff
eff ency by targeting workforce development activities (including incumbent worker training) 
to 
Th
10 
de
res
ne
stu
Th
Le
tha
 

Optiona

ustry Skil

ctivities (Acti IA Permits, b t Require) 

d ls. artn

ve included the development of new courses, skill standards, customized training, 
orts, internships, loaned faculty, shared facilities, and others. Skill panels improve 

ici
areas identified by industry representatives as necessary to close skill gaps in their industry. 
e Workforce Training and Education Coordinating Board (Workforce Board) has used WIA 
Percent Funds to financially support between 14 and 23 skill panels per year, with the number 

pending on the mix of new and continuing panels, among other factors. During 2006, as the 
ult of skill panels, at least 49 training programs were developed, revised, or expanded; 609 
w workers were trained; 1,785 incumbent workers were trained; and 2,600 high school 
dents and 440 teachers and counselors attended career fairs or career planning presentations. 
e 2007 allocation was reduced to reflect $340,000 in new state general funds from the 
gislature. The 2007 allocation funded a third-party evaluation of skill panels. The results of 
t evaluation will be available in July 2008. 

 
Category 

 
2004 

 
2005 

 
2006 

 
2007 

 
Skill Panels 

 
$680,000 

 
$680,000 

 
$680,000 

 
$400,000 

 
Dr
to ity partnerships with school districts 
an WDCs. The funds are used to address dropout prevention and retrieval. In the first two years, 
the 12 WDCs were able to leverag 1.98 million in BEA funds from an estimated 55 school 
district  programs ha 82 studen  dropouts a risk of 

opout Prevention and Intervention (DPI): Beginning with FY 2003, funds have been used 
leverage Basic Education Act (BEA) dollars in commun
d 

e $
s. The 12 DPI ve served 9 ts—264 nd 718 at-
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dropping out. Seventy-one percent are either still in DPI, obtained a high school diploma or 
GE
wh
we
red
(“B
pa
dro
 

D, or left the program on-track to receive a high school diploma on-time. Among students 
o left DPI, 32 percent earned a high school diploma, 3 percent attained a GED, and 15 percent 
re still in school and on-track to receive a high school diploma on-time. The 2007 allocation 
uced WIA 10 Percent funding due to new Legislative funding for dropout prevention 
uilding Bridges”). However, 10 Percent funding was retained to ensure the WDCs are 

rtners in the new dropout prevention program. State funding for the prevention of high school 
pouts remains extremely small compared to the size of the problem. 

 
tegory 

 
2004 

 
2005 

 
2006 

 
2007 Ca

 
Youth Dropout 
Pre
Inte ention 

 
$670,000 
$670,00

 
$670,000 
 

 
$670,000 

 
0,000 

vention and 
rv

0 (CF) 
$55

 
Custo  Incum shin  lagge r 
states lic fund ized training of incumbent workers. To 
increas  the Governor has allocated funds from WIA 10 Percent Funds for this 
purpose. Grants have provided the WDCs with the flexibility to target specific industries with 
sp
rec
co
nin
ce
em
 
In 
pre
wo
for
fun ning 
remains substantially below the average of other states. 
 

mized Training for
in the amount of pub
e this investment,

bent Workers: Wa
s invested in custom

gton has long d behind othe

ecific training. Projects have been based on Industry Skill Panel or Center of Excellence 
ommendations and have met the needs of a key industry cluster. During the most recent 

mpleted year, the WDCs enrolled 1,383 incumbent workers into customized training. Of these, 
e received an associate’s degree, 85 received an industry license, 405 attained an industry 

rtification, and 784 upgraded their occupational skills. Approximately 95 percent remained 
ployed with the same employer during the second quarter after exit. 

2006, the state allocated $700,000 to the WDCs to use for incumbent worker training, dropout 
vention, or one-stop. Reports indicate that the majority of the funds were used for incumbent 
rker training. The 2007 allocation was retained but reduced to reflect increased state funding 
 customized training through the Job Skills Program (JSP). Even with WIA 10 Percent 
ding and increased state investments in JSP, Washington’s funding of customized trai

 
Category 

 
2004 

 
2005 

 
2006 

 
2007 

 
Customized 
Training for 
Incumbent Workers  

 
$  700,000 
$1,000,000 (CF-
Apprenticeship) 

 
$700,000 
 
 

 
Up to 
$700,000 

 
$600,000 

 
Capacity Building and Technical Assistance: A permissi  use of WIA 10 Percent Funds is 
the “prov acity building a chnical assistance to l areas, on perators, 
one-sto d eligible pro cluding the dev t and trai taff and th
development of exemplary progra  activities.” Washingto as not earmark  funds for this 
categor e 2007 fun ree differ ns. 1 0 to the 
Employ epartment assi  are  
assistan se of management m the 

ve
ision of cap

p partners, an
nd te

viders, in
 loca

elopmen
e-stop o
ning of s e 

m n h ed
y in the past. Th
ment Security D
ce in job referrals and job 

ding included th ent allocatio
ance to local

) $45,00
as, including
easures and 

to provide technical 
order taking, and the u

st
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Department of Labor’s common measures; 2) $50,000 to the Workforce Board to contract with 
the
W
the
the
on
on
dir
 

 Institute for Workforce Development and Economic Sustainability at the Association of 
ashington Business. The purpose of the contract is to provide one-time seed money to enable 
 Institute to take on the management of the Work Readiness Credential; and 3) $100,000 to 
 Washington Workforce Association (WWA) to provide technical assistance to WDCs for 
e-stop. In recent years, the WDCs have used $100,000 of the $1,200,000 they received for 
e-stop to contract with WWA for technical assistance. This switched the funding allocation 
ectly to WWA, but made no change in the amount. 

 
Category 

 
2007 

 
Cap ty Building and Technical Assistance  
 
 Employment Security Department 
 
 
 

 
$ 195,000 
 
$   45,000 

 
 

aci

Workforce Board 
ashington Workforce Association 

$   50,000
$ 100,000W

 
Governor s been held in reserve to e rnor to fund 
activities not o e for th nds (the 7E7 
Dreamline Pro t instead, th e committed 
to this Governor’s initiative. 
 
 
Ca

’s Reserve/Initiatives. Money ha nable the Gove
riginally planned. Because of commitments mad
ject) there were no reserve funds in 2004, bu

e FY 2004 fu
e funds werr 

tegory 
 
2004 

 
2005  

 
2006 

 
2007 

 
Go
Fu
 

) 
$ 1,000,000 (Wagner 
 Peyser CF) 
 1,000 agner 
 Peyser) 

$1,162,184 
 
 
 
 

$1,014,087 
plus carry 
forward from 
2005 

$1,250,000 
 
 

vernor’s Reserve 
d/Initiatives 

 
$3,500,000 
$ 1,500,000 (CF

   

n

,000 (W
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