State of Washington
Decision Package

Agency: 354 Work Force Train & Educ Coord Board
Decision Package Code/Title: AA Private Vocational Schools

Budget Period: 2007-2009

Budget Level: PL - Performance Level

Recommendation Summary Text:

This is a request for $106,000 in General Fund State to support increased functions associated with changes to
state oversight of private vocational schools related to WAC and/or statute changes.

Fiscal Detail

Operating Expenditures FY 2008 FY 2009 Total
001-1 General Fund — Basic Account State $53,000 $53,000 $106,000
Total Cost $53,000 $53,000 $106,000

Package Description:

The Private Vocational School Act, outlined in RCW 28C. 10, grants the Workforce Training and Education
Coordinating Board (Workforce Board) authority to license private vocational schools (also known as private
career schools) that wish to operate in the state. Recent abrupt closures of private vocational schools and effects on
students drew attention to the need to create tighter accountability for these schools and additional student
protections. The agency is developing new tools to help prevent closures, provide more warning to students of
possible closures, and provide reasonable protections for students in the event of a closure. These changes would
not impose unreasonable burdens on private vocational schools. The agency is also pursuing measures to ensure
that schools offer quality programs. This request is to provide the Workforce Board with the capacity to oversee
new accountability measures for private vocational schools, and new protections for students due to changes that
will occur through rule changes, and/or in the event that proposed legislation passes in the 2007 session.

Statutory and/or WAC changes require the Workforce Board to:
1) Increase staff capacity by 0.5 FTE to assist with increased duties of oversight of private vocational schools.

Narrative Justification and Impact Statement:

The Workforce Board has developed agency request legislation for the 2007 Legislative session to provide
authority to the agency to implement new accountability for schools and protections for students. The proposed
statutory amendments would:

1) Define how a private vocational school demonstrates that it is fiscally viable and able to fulfill its
commitments to students.

Impact on current state law: Current state statute requires schools to demonstrate fiscal responsibility to be

eligible for licensure but does not define how a school will demonstrate such a requirement.

2) Requires that a private vocational school demonstrates that qualifications of administrators, instructional
personnel, and counselors are adequate to insure students receive educational services consistent with
stated program objectives.

Impact on current state law: State administrative code defines how a private vocational school demonstrates

that qualifications of administrators, instructional personnel, and counselors are adequate to insure students
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receive educational services that are consistent with stated program objectives. This provision would raise
these requirements to statute, and add some requirements.

3) Create an early warning and intervention system for schools that are identified as at risk of closure or
termination due to lack of fiscal viability and/or substantial, and frequent student complaints.

Impact on current state law: Current state law does not provide for an early warning and intervention system

for schools at risk of closure or termination.

4) Provide the agency a process to place schools that are identified as at risk of closure or termination on
probation, to be followed by suspension or revocation of license if the school does not improve.

Impact on current state law: Current state statue law does not outline a process for probation, suspension or

revocation or licenses.

5) Provide transition services for students who are impacted by closures. These services include providing
information on transfer options, financial aid, and job search and placement.

Impact on current state law: While current state law provides for a tuition recovery trust fund, it does not

provide for transition services for students.

6) Require a private vocational school to administer a English-as-a-Second Language exam before enrolling
students for when English is a Second Language.

Impact and current state law: Adds this assessment requirement to current requirement that students enrolled

must benefit from the program.

In addition, the agency will undertake changes to rules governing private career schools in 2007. These changes
will further define the issues listed above.

The agency will need to increase the capacity of its program management functions
Increased staff capacity of 0.5 FTE would:

Provide technical assistance to individual private career

Conduct periodic private career school training sessions

Monitor accuracy and completeness of all licensing requirements

Develop and implement a rapid response plan for private career school closures

Assist with monitoring of schools’ adherence to minimum licensing standards

Develop and implement a system for tracking “at-risk” schools’ compliance with corrective action plan.

How contributes to strategic plan:

Goal 5 of the agency’s strategic plan relates to customer service. Objective SA states, “Understand customer
requirements and expectations in order to improve products and services,” and, more specifically, strategy SA-3
states, “Strengthen customer awareness and consumer protection activities in the Private Vocational Schools Act
and Veterans’ approval programs.” Carrying out the measures outlined in this request will strengthen consumer
protection activities in the Private Vocational School Act.

In addition, Goal 2 of the agency’s strategic plan relates to partnership building. Strategy 2D-1 states, “Administer
the Private Vocational School Act in a manner that promotes private-public partnerships” and 2D-2 states,
“Engage the Private Vocational School Advisory committee to ensure private career school involvement in the
workforce development system.” The formulation of this proposal represents the agency’s work in collaboration
with the Private Vocational School Advisory Committee and other private career school stakeholders who were
involved at each stage of development.
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Performance Measure Detail

Activity: A005 Customer Involvement In Policy and Program Development
Incremental Changes

No measures submitted for package

Reason for change:

As identified in the narrative, the state needs to increase private vocational school accountability and increase
student protections in the event of an abrupt closure.

Impact on clients and services:

Increased accountability for private vocational schools, and increased protection for students.
Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:
None.

Alternatives explored by agency:

None.

Budget impacts in future biennia:

We are requesting $106,000 for the 2007-2009 biennium, to support additional functions associated with the
Private Vocational School Act and changes to Washington’s Administrative Code. The cost for the additional
partial FTE will be on-going in future biennia.

Distinction between one-time and ongoing costs:

On-going for staff to support oversight and other administrative functions.

Effects of non-funding:

Non-funding would mean the state does not have the capacity to oversee certain functions of private vocational career schools
as addressed in the narrative description.
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Expenditure Calculations and Assumptions:

As identified in the narrative, the $106,000 would fund the oversight of additional accountability for private vocational schools,
and new protections for students related to changes in statute and WAC.

Object Detail FY 2008 FY 2009 Total
A Salary $30,400 $30,400 $60,800
B Benefits $7,000 $7,000 $14,000
C Personal Service Contract -0- $-0- -0-
E/J Goods/Services $13,000 $13,000 $26,000
G Travel $2,600 $2,600 $5,200

Total Cost $53,000 $53,000 $106,000
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