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HIGH SKILL, HIGH WAGES 2008: PROCESS FOR UPDATING THE STATE STRATEGIC PLAN FOR WORKFORCE DEVELOPMENT
State statutes require the Workforce Board to update the state strategic plan, High Skills, High Wages, every two years. The Board last updated the plan in 2006. The Legislature approved the plan last legislative session. This tab outlines a proposed process and work plan for producing the 2008 update.
Board Action Requested: Approve recommended motion.
RECOMMENDED MOTION

WHEREAS, The Workforce Training and Education Coordinating Board is charged by state statute to update the state strategic plan for workforce development, High Skills, High Wages, every two years:
WHEREAS, The next update is due to be completed in 2008; and

WHEREAS, The Workforce Training and Education Coordinating Board relies on input from stakeholders across our state’s workforce development system in creating the state plan for workforce development;

NOW, THEREFORE, BE IT RESOLVED, That the Workforce Training and Education Coordinating Board approve the attached process and work plan for updating High Skills, High Wages 2008.

High Skills, High Wages: Recommended Process for the 2008 Update
High Skills, High Wages is the state strategic plan for workforce development. State statute requires that the Workforce Training and Education Coordinating Board (Workforce Board) update this plan every two years and to report progress annually to the Legislature. As 2008 approaches Workforce Board staff are preparing for the next update. This paper contains a recommended process and timeline for proceeding with the update and reflects input from members of the Interagency Committee (IC).
The Process for Updating High Skills, High Wages

High Skills, High Wages consists of five chapters that cover the economy; labor force demographics; the workforce development system; performance accountability; and goals, objectives and strategies for action. In 2006 the Board updated the entire plan. In some updates the Board has produced white papers on the economy and demographics, and published an update to the final chapter, “Our Agenda for Action” that outlines our goals, objectives, and strategies.

Reflecting input from the IC, we propose to retain the current chapter format as each chapter provides an important context for the plan, which is in the fifth chapter: “Our Agenda for Action.”
Workforce Board staff will update the first four chapters using expertise and knowledge of Workforce Board staff and colleagues in the workforce development system (see timeline below). At this time we still do not know when the Workforce Investment Act (WIA) will be reauthorized or exactly what the new Act will contain. A more complete update of the accountability chapter may be appropriate after WIA is reauthorized and could be released as a white paper. Most aspects of High Skills, High Wages are at a sufficiently high level that most of the plan should not be affected by reauthorization.

The final chapter will require input from a wider group of stakeholders. We recommend creating work groups for each of the three subject areas: Youth, Adults, and Economic Development. These three areas align with the four goals in High Skills, High Wages. The fourth goal, “Integration,” can be addressed within each of the three subject area work groups.
See the following table that contains a draft timeline for updating High Skills, High Wages 2008.
	Steps to Create High Skills, High Wages: 2008

	Date

	Gather national and state research on workforce development policies and practices

	March 2007 onwards

	Gather feedback from workforce staff teams on suggestions for how to improve to better meet customer needs

	October-November 2007

	Update IC committee and ask for input 
	October 2007


	Workforce Board approves plan for creating HSHW 08

	November 2007

	Draft work group lists and organize meeting dates for work groups

	November 2007

	Elicit guidance from Workforce Conference participants on major issues for new plan 

	November 2007

	Meet separately with representatives from operating agencies and Workforce Development Councils
	December 2007

	Conduct first work group meetings


	December 2007

	Complete White Paper on Demographics (Carl/Terry)


	January 2008

	Complete White paper on the economy (Carl/ Bryan)


	March 2008

	Update the Board on Progress in Implementing HSHW 2006


	March 2008

	Conduct second round and third round of work groups
	March - April 2008



	Update Board and IC on HSHW 2008 and discuss
	January - April 2008


	Disseminate draft sections electronically to work groups for review

	April 2008

	Board approves first draft for electronic dissemination and feedback

	May 2008

	Meet with IC/Update Board

Rework plan, write second draft


	May - June 2008


	Board approves second draft for review at public forums and second electronic dissemination

	June 2008


	Conduct series of public forums for final input on the plan
Rework plan and send out to all stakeholders for final review

	July-August 2008


	Board adopts final plan

	September 2008
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