Policymaker Communication Strategy
9-15-09
Board Members:  Creigh Agnew, Charlie Earl, Mike Hudson, Tony Lee, Janet Lewis
Staff: Eleni Papadakis, Bryan Wilson, Tim Sweeney, Madeleine Thompson, Wes Pruitt

Goal:  Recognition by policymakers that the Workforce Board is a leader in providing guidance in the development of a world-class workforce system.
Objectives:
1. To educate legislators on the role, goals, and objectives of the Board and how we can work with them to achieve workforce objectives.
2. To understand what legislators want the Board and the workforce system to accomplish.
3. To work with the congressional delegation to ensure that WIA reauthorization encompasses the recommendations of the Workforce Board.
4. To help legislators and the congressional delegation understand the performance-driven strategic direction and accountability measures of the Board. 

Key Strategies:
1. Meet with lawmakers.
· Prioritize lawmakers to meet with based on need to inform (see attached list).
· October, November, and early December (committee weekend). 

2. Schedule Board members.
· Assign Board members (with staff support) to in-district visits with priority lawmakers (try to have labor and business board members at each visit).
· Assign staff to meetings with legislative staff.
· Schedule visits at site of significant workforce program in district (if possible).
· Schedule congressional meetings as possible. 
3.  Develop key messages. 
· Develop packet of materials for visits.
· Focus on role of board - use brief one-pager, meta-story. 

· Focus on 2008-2009 accomplishments and 2010 strategic opportunities from HSHW.
· Inform about related workforce programs in their district.
	Committee 
	Priority Legislators/Staff
	 Board Member
	Date/Location

	K-12
	Rep. Norm Johnson (R-14th)

Rep. Marcie Maxwell (D-41st)

Sen. Claudia Kauffman (D-47th)

Sen. Curtis King (R-14th), Rank. Min.

Sen. Joe McDermott (D-34th) - SWM


	
	

	Higher Education
	Rep John Driscoll (D-6), also on Health Care
Rep Jan Angel (R- 26)

Senator Randi Becker (R-2), 

Ranking) also on Health

Rep Carlyle (D-36)
Rep. Glenn Anderson (R-5)  
Sen. Jim Kastama (D-25)

	Creigh A.
Janet L.
	

	Economic Dev.
	Sen. Kastama (D-25, Chair)

Rep. Phyllis Kenney (Chair)

Rep Marcie Maxwell (D-41, Vice Chair)

Rep Norma Smith (R-10)

	Tony L.; Rick B.

Mike H.
	

	Cross-Over with Rules or Appropriations
	Sen. Steve Hobbs (D-44, Ways and Means and K-12)
Sen. Zarelli (R-18, Ec Dev – Ranking, Ways and Means Ranking and Rules)


	Creigh A. 
	

	Leadership/

Fiscal Committees/

Commerce Committees
	Sen. Lisa Brown

Rep. Frank Chopp
Sen. Kohl-Welles

Rep. Steve Conway

Sen. Margarita Prentice

Sen. Rodney Tom

Rep. Kelli Linville

Rep. Kathy Haig
Rep. Ross Hunter

	Janet L.
Mike H.; Creigh A.;
Tony L.


	

	Congressional Delegation (in order of priority)


	1. Senator Patty Murray

2. Rep. Cathy McMorris – 5th 
3. Rep Brian Baird (CTE champ) - 3rd
4. Senator Maria Cantwell

5. Rep. Adam Smith - 9th
6. Rep Rick Larsen - 2nd
7. Rep. Jim McDermott - 7th 

8. Rep. Dave Reichert - 8th
9. Rep. Norm Dicks - 6th
10. Rep Jay Inslee - 1st
11. Rep. Doc Hastings - 4th
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