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REPORT OF THE INTERAGENCY WORKGROUP ON

SERVING INDIVIDUALS WITH DISABILITIES
People with disabilities are an underutilized human resource. As of 2004, 52 percent of people with disabilities were in the labor force compared to 83 percent of people without disabilities. We have both a moral and an economic responsibility to alter this situation. Every person ought to be given the chance to be as productive as possible. Moreover, with the aging of the baby boomer generation into retirement and the slowing growth of the labor force, Washington can not afford to leave this valuable population under utilized.

There are two workforce programs that focus exclusively on serving people with disabilities—the Division of Vocational Rehabilitation (DVR) at the Department of Social and Health Services and the Department of Services for the Blind. In addition, the Workers Compensation program at L&I provides vocational services to injured workers and the Governors’ Committee on Disability Issues and Employment at the Employment Security Department advocates for increased opportunities for employment and independence for people with disabilities. All workforce development programs, however, include people with disabilities among those they serve. As the Workforce Training and Education Coordinating Board’s (Workforce Board) research has consistently shown, the results of these programs tend to be lower for people with disabilities than for other program participants (see the 2007 FOCUS Report, the DVR Chapter from the Workforce Training Results 2006 publication, and the “Vocational Rehabilitation Program Pays Off” brief in the appendix under this Tab).
To address this need for improvement, Washington Works and High Skills, High Wages 2006 identified a strategy to “Establish an interagency workgroup on serving people with disabilities.” DVR agreed to take the lead to form and coordinate the workgroup and to develop action steps for strategic direction. DVR Director, Lynnae Ruttledge established a 13 member Interagency Workgroup with state and local representatives bringing a wide range of workforce development, education, and vocational rehabilitation program knowledge to the table (see the attached Workgroup roster).
The goal of the workgroup is to bring forward to the Workforce Board ideas for ways to share best practices as well as ideas for modifications in policies, measurements and incentives that could be adopted to support local level changes.

The workgroup met on March 29, April 26, May 31, June 20, and September 21, 2007. During the first four meetings workgroup members reviewed data, surveyed their constituent groups, deliberated on needed cross-program improvements, and agreed to serve on ten topic discovery subgroups that included State/Local Memorandums of Understanding, Youth Transition, Office of Superintendent of Public Instruction/Career and Technical Education, State Board for Community and Technical Colleges/Career and Technical Education, WorkSource, and Apprenticeships. Workgroup members used July and August to share proposed ideas with their agency leadership. A summary of the workgroup’s initial ideas is under this tab.
Below are the initial Workgroup ideas:

Initial Ideas from the Interagency Workgroup on

Serving Individuals with Disabilities
· Identify and prioritize performance improvements in at least one targeted area (i.e., rate of participation, program completion, job placement, wages, or retention); identify evidence based practices that lead to increased performance over time.

· Establish at least one outcome measure that is communicated to the workforce system and evaluated in a way that reinforces that providing equal access and equally effective services for people with disabilities is a core part of what the system is required to do and is accountable for.

· Enhance state agency leadership and cross-program collaboration with development of high level coordinating group that promotes on-going collaboration at all levels of service delivery, reviews cross-program policy impacts, and shares best practices.

· Identify ways to increase frequency of co-enrollment (among basic skills, adult WIA services, community technical education, vocational rehabilitation, and apprenticeship).

· Explore data sources to ensure that we are able to compile relevant, accurate data for people with disabilities in all elements of the workforce development system.

Next Steps: Members of the Workgroup will be invited to the Interagency Committee’s (IC) December meeting to discuss Workgroup ideas. IC members will select key recommendations for the Workforce Board’s consideration at the January 31, 2008, Board meeting. The Board will take action on one or more recommendations at its March 27, 2008 meeting.
Board Action Required: None. For discussion purposes only.
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