WASHINGTON STATE
WORKFORCE TRAINING AND EDUCATION COORDINATING BOARD
MEETING NO. 101
NOVEMBER 16, 2006
UPDATING LOCAL AREA STRATEGIC PLANS
FOR THE WORKFORCE DEVELOPMENT SYSTEM 
Executive Order 99-02 directs Washington State Workforce Development Councils (WDCs), in partnership with Chief Local Elected Officials (CLEOs) to develop and maintain two local area plans:

1. An operations plan for Title I-B employment and training programs funded under the Workforce Investment Act.

2. A strategic plan for the workforce development system.

The Employment Security Department (ESD) develops state guidelines laying out content elements for the local area WIA Title I-B operations plans. The Workforce Training and Education Coordinating Board (Workforce Board) develops state approval guidelines for local area strategic plans.

Local WIA operations and strategic plans shall be consistent with the state strategic plan for workforce development (Executive Order 99-02 Part 7.b.).

Executive Order 99-02 directs the Councils to submit their area’s WIA Title I-B operations plan to ESD for review. Councils are directed to submit their strategic plans to the Workforce Board for review. The Workforce Board is charged with recommending to the Governor the approval of the WDC’s strategic plans. ESD is charged with recommending to the Governor approval of the WDC’s operational plans for WIA Title I-B.

The current 2005-2007 local area plans expire on June 30, 2007. The 12 WDCs have begun organizing local processes to develop new two-year plans (July 1, 2007 through June 30, 2009). The following chart is a proposed work plan:

	Proposed Schedule
	Workforce Board
Draft Work Plan
	Employment Security

Draft Work Plan

	Late October, Early November 2006
	Draft of proposed plan guidelines distributed to WDC Directors for their review and comment
	(see page 2)

	November 16, 2006
	Workforce Board adopts High Skills, High Wages 2006
	

	November 16, 2006
	Workforce Board takes action to adopt guidelines for local area 2007-2009 strategic plans (see recommended motion below and draft guidelines under this tab) [Board may also designate a plan review committee at this meeting]


	

	Proposed Schedule
	Workforce Board
Draft Work Plan
	Employment Security

Draft Work Plan

	November 23, 2006
	Strategic plan guidelines sent the WDCs and to designated Chief Local Elected Officials (CLEOs)
	WIA operations plan guidelines sent to the WDCs and to CLEOs (release date established by ESD***)

	December 2006 to

March 29, 2007
	Workforce Board staff offer appropriate technical assistance to WDCs as the Councils work with business, labor program operators, and other workforce development partners to develop their area’s 2007-2009 strategic plan. 

Councils conduct a public review process.
	ESD staff offer appropriate technical assistance to WDCs as the Councils work with business, labor program operators, and other workforce development partners to develop their area’s 2007-2009 WIA Title I-B operations plan.  Councils conduct a public review process.

	March 30, 2007
	Due date for WDCs to submit strategic plan to Workforce Board for initial review and comment.
	Due date for WDCs to submit WIA operations plan to ESD for initial review and comment.

	By April 30, 2007

Firm Date
	Councils, in coordination with CLEOs, adopt their area’s strategic plan and submit final to Workforce Board.
	Councils, in coordination with CLEOs, adopt their area’s WIA operations plan and submit final to ESD.

	
	At the May 2007 Board meeting, Board staff advise on whether the strategic plans are consistent with High Skills, High Wages 2006.  [Board also hears recommendations from a Board plan review committee if the Board designates one]
The Board concludes its review and takes action to recommend Governor approval of 12 local area strategic plans.

At the May 2007 Board meeting ESD staff inform the Board on whether the WIA operations plans are in compliance with DOL rules, meet ESD criteria, and are consistent with High Skills, High Wages 2006 the state’s WIA Title I-B Plan.  Following the Board’s review (WIA Sec. 111(d)(1)(B)), the Employment Security Department  recommends Governor approval of the 12 local area WIA Title I-B operations plans.
	

	
	In June 2007 the Governor takes action on the local plans.
	


***Note: Timing for the Employment Security Department’s release of local WIA Operations Plan guidelines may be dependent, in part, on the U.S. Department of Labor’s timing for the release of DOL guidelines to states for the development of 2007-09 State-level WIA Operations Plans.

Board Action Required: Adoption of the recommended motion.
RECOMMENDED MOTION
WHEREAS, Executive Order 99-02 directs the Workforce Development Councils, in partnership with Chief Local Elected Officials, to develop and maintain a strategic plan that assesses local employment opportunities and skill needs; the present and future workforce; the current workforce development system; and goals, objectives, and strategies for the local workforce development system; and

WHEREAS, Local Area Strategic Plans for Workforce Development will expire on June 30, 2007; and

WHEREAS, the Governor recently released The Next Washington – Growing Jobs and Income in a Global Economy that calls for state and regional economic and workforce development planning alignment; and
WHEREAS, The Workforce Training and Education Coordinating Board, on behalf of the Governor, is responsible for issuing state guidelines to the Chief Local Elected Officials and to the Workforce Development Councils on developing the local area Strategic Plan for Workforce Development; and

WHEREAS, The Workforce Training and Education Coordinating Board, on November 16, 2006, plans to adopt High Skills, High Wages 2006: Washington’s Strategic Plan for Workforce Development; and

WHEREAS, The process for creating the 2007-2009 strategic plans presents an opportunity for Workforce Development Councils and their partners to identify contemporary goals, objectives and strategies that are consistent with the state’s 2006 strategic plan; and

WHEREAS, Executive Order 99-02 directs the Workforce Training and Education Coordinating Board to:

“Review the plans of local workforce development councils for consistency with the state unified plan and recommend to the Governor whether or not local plans should be approved.”
WHEREAS, the review of the local area plans will be a joint effort of Workforce Training and Education Coordinating Board and Employment Security Department staff;
NOW, THEREFORE, BE IT RESOLVED THAT, The Workforce Training and Education Coordinating Board approve the recommended guidelines outlined under this tab.
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