Workforce and Economic Development 2007 Leadership Conference
Sector Strategies: Building Washington’s Workforce, Industry by Industry
Conference Highlights and Evaluation Results

Nearly 500 workforce and economic development leaders gathered in Tacoma, November 13-15, 2007, to participate in the Workforce and Economic Development 2007 Leadership Conference at the Sheraton Hotel. Coordinated by the Workforce Board and sponsored with many partners, the event attracted an impressive array of leaders from the legislature, the governor’s office, business, labor, state agencies, community and technical colleges, and the K-12 system.

This year’s conference theme, “Sector Strategies: Building Washington’s Workforce, Industry by Industry” emphasized policies and programs that benefit employers and employees, expand the workforce pipeline, and support effective cluster and sector strategies.
Over 140 people attended the pre-conference workshops. One session focused on implementing sector strategies in Washington while a second session covered dropout prevention, intervention and retrieval.
The plenary slate began with Mary McCain’s keynote speech entitled “If It’s Not One Thing It’s Another, But It’s ALWAYS Something - Reconciling Workforce and Economic Development.” Tuesday’s luncheon plenary featured a lively panel on implementing cluster and sector strategies in Washington State. On Wednesday morning, two Washington, DC experts shared their perspectives on congressional issues. The conference ended with the always-popular Governor’s Best Practices Awards ceremony.
Breakout sessions covered an array of interesting and provocative topics, including best practices in dropout prevention and intervention, military transition, regional approaches to workforce and economic development, business benefits of workforce development, and implementation of sector and cluster strategies. Two networking receptions gave attendees the opportunity to meet, discuss conference topics and speakers, and share personal perspectives on workforce and economic development.
This year’s conference was sponsored by a variety of organizations, whose offering of technical guidance and financial backing assured that the conference met the high standards our attendees demand and deserve. Our sponsors were:
· Association of Washington Business–Institute of Workforce Development and Economic Sustainability
· Department of Community, Trade and Economic Development 
· Department of Labor and Industries
· Department of Social and Health Services–Vocational Rehabilitation Division
· Employment Security Department
· Governor’s Executive Policy Office
· Higher Education Coordinating Board
· Microsoft Corporation
· Mount Vernon Chamber of Commerce
· Office of Superintendent of Public Instruction
· Northwest Career Colleges Federation 
· State Board for Community and Technical Colleges
· Tacoma-Pierce County Workforce Development Council
· Washington Economic Development Association
· Washington State Labor Council AFL-CIO
· Washington State Hospital Association–Health Workforce Institute 
· Washington State Association of Counties
· Workforce Development Council of Snohomish County
Conference Evaluation
Shortly after the Workforce and Economic Development 2007 Leadership Conference, a survey was electronically mailed to conference attendees. They were asked to rate the conference, list conference highlights, offer suggestions for change, and suggest potential themes and speakers for future conferences. Their responses
 are summarized on the following pages. 
Conferees were asked to rate certain aspects of the conference. 
The following table summarizes their responses.
	
	Poor
	Fair
	Good
	Very Good
	Excelent
	2007
	2005

	
	1
	2
	3
	4
	5
	Average Score
	Average Score

	What is your overall evaluation of the conference?
	0
	5%
	22%
	47%
	25%
	3.9
	3.7

	Plenary sessions (How  did we do in selecting plenary speakers and topics)?
	1%
	12%
	32%
	33%
	22%
	3.6
	3.7

	Breakout Sessions (How did we do in selecting topics and experts for the sessions?)
	0
	5%
	19%
	50%
	26%
	4
	3.6

	Please rate the design of the Conference Program and “At-A-Glance” Materials
	1%
	5%
	16%
	46%
	32%
	4
	3.7

	Please rate the quality of the physical facilities
	3%


	13%
	29%
	44%
	12%
	3.5
	3.1

	Average Score
	
	3.8
	3.6


Conference attendees were asked to list the conference highlights.
Conferees were especially pleased with the breakout sessions. They liked both our topic and speaker choices. Several were pleased that we offered more repeated sessions than in past conferences. Many complimented us on our choice of plenary speakers, giving extra praise for the legislative perspective session. Overall, they felt that the conference topics were “right on target.” As usual, they appreciated the numerous opportunities for peer-to-peer discussion.
Sessions receiving numerous positive comments included Best Practices in Dropout Prevention, Butterball Farms and The Source Initiative, Assessing Business Benefits of Workforce Development, Scanning Your External Environment, Apprenticeship as a Workforce Development Tool, and Legislative Perspectives.
The Conference’s overall format and themes were also praised. Conferees were especially pleased that the discussions focused on real-world problems, featured interagency collaboration, and gave voice to individuals with many different perspectives. They liked the “Question and Answer” period at the end of each session. They also were pleased with the Best Practices Ceremony, Stadium High School’s Drum Corps, and the Resource Café.
Conferees were asked “If you could change one thing about the conference, what would it be?”
While pleased with the sessions, attendees offered many suggestions to improve the plenary and breakout sessions, general conference format, facilities, and our handling of presenters. The comments below represent the most frequently offered suggestions. 
Plenary and Breakout Sessions
· Shorten opening festivities so that more content can be offered.
· Secure plenary speakers who are more dynamic.
· Tighten up the time so that plenary speakers are not rushed.
· Eliminate discussion panels in the plenary sessions.
· Continue to highlight good programs while also describing start-up and lessons learned.
· Incorporate more interaction and problem solving into each session.

· Feature community-based agencies who reach out to disadvantaged and disengaged communities.
· Schedule more “question and answer” time.
General Format
· Schedule longer breaks to allow for more networking.

· Shorter breakfast/registration so we can get more time for the morning plenaries.
· Give fewer Best Practices Awards, shorten the video, and move the ceremony so that it is earlier.
· Increase business, non-government agency, and non-profit participation.
· Get on the Green Conference, recycle, no more handouts.
Facility
· Eliminate parking fees.
· Secure a hotel that is closer to the airport.
· Improve the food and facility.
Presenters
· Insure that presenters, especially in the plenaries, use easy-to-read visual presentation materials.

· Reimburse all speakers for travel and parking.

· Better workshop speaker facilitation by moderators.
Conferees were asked “What suggestions do you have for speakers and topics for future conferences?”
Suggestions fell into three categories: topics, speakers and organization.
Topics

· Focus even more on economic and workforce development.
· Continue featuring apprenticeship and how it contributes to economic development.

· Offer lessons on refining and reforming bureaucracies.
· Work across generations.
· Feature sessions on how funding sources and outcome expectations affect agency collaboration.
· Offer a plenary session with leadership from workforce, K-12, community colleges, economic development, and higher education talk about the efforts to coordinate and how they are directing their constituents to make it happen.
· Follow-up on barrier identification.  Invite speakers who acknowledge barriers and talk about how they will be addressed.

· Offer more topics for the K-12 audience - “Navigation 101 is not the only thing K-12 has to offer.”
· Organize a session on how the new high school graduation requirements are being met (in alternative methods) and how career paths can lead to various resources (i.e., apprenticeship).
· Add success stories regarding partnerships with industry.
· Feature innovative ways postsecondary and vocational schools set up curricula to address diverse populations.

· Add a session on trend analysis of the sectors in our economy, and the infrastructure needs to maximize efficiencies.
· Sessions on how to implement sector strategies.
Speakers

· Continue to provide speakers with differing perspectives, experiences, and ideas.
· Secure Governor Gregoire as a speaker.
· Continue inviting the Washington, DC policy experts.
· Include workforce or educational training participants (past or present).
· Include at least one motivational speaker to get the crowd energized.
Organization

· Maybe consider doing the conference every other year so it feels more varied.
· Good work- maybe allow more time to allow longer panel discussions.

· Fewer wordy Power points!
· Audiotape the presentations.
Conference planners’ favorite comments:
· “Overall the conference was well organized and informative.”

· “This was the best one that I have attended. Thanks.”

· “It was an inspiring conference. It would be great if there was some way for some of this information to be shared throughout the year in a less formal setting...”

· “Thank you for an outstanding conference! You were very well organized!”

· “It was a good beginning to a long dialogue. Let’s do it again very soon!”

· “All in all the conference was good with several ‘ah ha’ moments as I listened to the breakout speakers.”

� Nineteen percent of conference registrants reponded to our survey.
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