Washington State Workforce Training and Education Coordinating Board
Minutes of Meeting No. 121
August 2 & 3, 2007
Mr. David Harrison called the Workforce Training and Education Coordinating Board (Workforce Board) meeting to order at 10:12 a.m. at the Best Western Lighthouse Suites Inn. The following Board members and officers were present:

David Harrison, Board Chair

Rick Bender, Representing Labor

Jim Crabbe, State Board for Community and Technical Colleges (SBCTC)

Charlie Earl, State Board for Community and Technical Colleges (SBCTC)
Mike Hudson, Representing Business

Troy Hutson, Representing Business
Brian Jeffries for Terry Bergeson, Office of Superintendent of Public Instruction (OSPI)
Karen Lee, Employment Security Department (ESD)
Janet Lewis, Representing Labor
Nancy Pringle, Employment Security Department (ESD)

Lori Province, Representing Labor

Lynnae Ruttledge for Robin Arnold-Williams, Department of Social and Health Services (DSHS)

Kris Stadelman, Representing Local Government
Beth Thew, Representing Labor

Eleni Papadakis, Executive Director

Welcome and Chair’s Report

Mr. Harrison welcomed members of the Board to the August retreat held in Ocean Shores, Washington to discuss the development of the Washington Workforce Compact, action to be taken at the September Board meeting in Bremerton. Mr. Harrison mentioned his involvement in upcoming meetings of the P-20 Council and the Chair and Directors’ meetings of the State Board for Community and Technical Colleges (SBCTC), the Higher Education Coordinating Board (HECB), and the Workforce Board.
Executive Director’s Report

Ms. Eleni Papadakis spoke about the National Governors Association (NGA) Sector Academy. Ms. Papadakis shared the latest on the potential WIA rescissions, Skill Panel RFP, and the Lifelong Learning Account (LiLA) applications. Ms. Papadakis touched on the Long-term Care Initiative, and the Passport to College. She also spoke about the Workforce Board agency reconfiguration, commenting on three teams: Youth team, managed by Mr. Wes Pruitt, Adult team, Co-Managed by Ms. Madeleine Thompson and Mr. Martin McCallum and Industry Economic Development team, managed by Mr. Mike Brennan. She explained that the initial task will be to look at the agency’s Strategic plan in relation to High Skills, High Wages, and the work the agency has been doing. The second stage will be bringing all partners and stakeholders together to help form a strategy to continue the work of our agency.

Ms. Karen Lee complimented the Workforce Board on the collaboration with the Employment Security Department. She raised concerns about Unemployment Insurance (UI) funding, and the challenges for Washington State. She also shared concern about the correctional officer shortage. Mr. Charlie Earl suggested a “sophisticated expression of support” for returning veterans. Mr. Troy Hutson suggested that returning veterans might be a potential workforce to meet the correctional officer shortage. Mr. Harrison asked the Workforce Board staff for a status report on the returning veterans for a Fall Board meeting. Ms. Papadakis commented that the Conference in November will have a break out session on veterans, and encouraged everyone to attend.
Motion 07-121-01
Mr. Brian Jeffries moved to adopt the June 28, 2007, minutes. Ms. Beth Thew seconded the motion. The motion passed.
Progress Report on WorkSource System Performance Indicators
Mr. Bryan Wilson, Mr. Tim Probst, and Ms. Nancy Pringle presented the material in tab 2. The Board requested they be provided an update in August on progress in developing WorkSource real-time performance indicators. The Board recommended interim approval of the 12 local WIA operations plans, with the expectation that information on the performance indicators and entrepreneurship would be available in the local plans by the end of September. Ms. Pringle indicated that it was a pleasure working with the Workforce Board, and shared information from the Workforce Executive Oversight Committee with the Board. Mr. Probst announced that the next meeting will be held on August 8, 2007. Mr. Probst also mentioned excellent attendance at these meetings. Ms. Thew inquired on training for better wages and if that would be considered in the proposal. Ms. Province commented that placing workers at less than self-sufficient wage, just to fill the job market would not meet the needs of the individual. Ms. Kris Stadelman said we have to keep everything in context, and that can be seen in our mission, High Skills, High Wages.
High School Graduation Requirements: Making the High School Diploma Meaningful
Mr. Wilson presented the material for tab 3. Mr. Jeffries mentioned Ms. Terry Bergeson is supportive of the language in the draft and complimented the staff of the Workforce Board on the collaborative effort. Mr. Rick Bender raised concerns that the requirements would be too strict and sway some individuals from finishing school resulting in an increased drop out rate. Mr. Mike Hudson mentioned the Math Construction Book as an example of making this meaningful to students. Ms. Thew asked about Navigation 101 and how it might impact CTE programs. Ms. Lynnae Ruttledge also raised concerns for students with disabilities as being vulnerable. Mr. Harrison suggested that the Board look at this issue at a future meeting.
Motion 07-121-02

Ms. Lee moved to adopt the motion for High School Graduation Requirements: Making the High School Diploma Meaningful. Mr. Earl seconded the motion. The motion passed.
Washington Workforce System Progress Report: 

High Skills, High Wages, Washington Works, Agency GMAP

Mr. Wilson and Ms. Thompson presented the materials for tab 4. Ms. Thompson and Mr. Wilson reviewed for the Board the Workforce Development System’s 2007 progress on implementing the strategic opportunities in High Skills, High Wages, and recommendations from Washington Works. Mr. Wilson reviewed the progress of the Workforce Board as an agency by reviewing the agency’s Government, Management, Accountability, and Performance (GMAP) measures. Ms. Province indicated labor’s interest in the incumbent worker training waiver discussion. Ms. Thew indicated a need for a report on the “return on investment.” Mr. Harrison commented on the agency’s GMAP measures, indicating that Ms. Papadakis would be presenting different measures for the system not the agency to Governor Gregoire on September 12, 2007. Mr. Harrison also asked for an update on the GMAP measures at either our September or November Board meeting.
Washington Workforce Compact
Mr. Wilson and Mr. McCallum presented the material in tab 5. The Board was directed by Mr. Harrison and had a lively discussion regarding the compact. Mr. Bender asked about the nature of the compact. Mr. Hutson suggested a simple Memorandum of Understanding that matches skilled workers with employers that have a need. Mr. Crabbe indicated a need for the Board to describe the “what” and for the locals to identify the “how.” Mr. Harrison suggested that this was about removing obstacles and barriers for the locals, and providing incentives for best practices of integration. Ms. Lee shared her view of the compact. Mr. Bender summarized his view of the compact by acknowledging that we need to do the following: remove barriers, provide incentives, allow local flexibility, and measure results. For the September or November Board meeting Mr. Harrison asked that the Board be updated on apprenticeship. Mr. Earl addressed partnerships, and the difference between “drive by” verses “real.” Board members discussed how government rules sometimes create barriers to serving customers. An example of this appears to be regulating around General Education Development (GEDs). The Workforce Board staff was asked to refine the preamble, and add language under state activities around barrier removal.
The meeting adjourned at 5:00 p.m.
PAGE  
1

