WASHINGTON STATE
WORKFORCE TRAINING AND EDUCATION COORDINATING BOARD
SPECIAL MEETING
APRIL 20, 2007
THE 2007-2009 STATE PLAN FOR TITLE I-B OF THE
WORKFORCE INVESTMENT ACT AND THE WAGNER-PEYSER ACT
Funds under the Workforce Investment Act (WIA) will be available to the state on July 1, 2007, for services to youth ($20,588,711), adults ($18,747,455), and dislocated workers ($26,671,477). To qualify for these and Wagner-Peyser Act funds ($14,784,734), the Governor must submit a state plan to DOL by May 1, 2007. The plan may be found at http://www.wa.gov/esd/1stop/.
The Workforce Training and Education Coordinating Board (Workforce Board) and the Employment Security Department (ESD) are jointly responsible for developing the State Plan for WIA Title I-B and the Wagner-Peyser Act. This two-year plan modification covers the period from July 1, 2007, to June 30, 2009. Workforce Board and ESD staff developed this plan using DOL’s plan format (Training and Employment Guidance Notices #14-04 and 13-06). The plan describes WIA operational policies, accountability measures, and program priorities and responds to questions such as:

· What are the state’s strategies for implementing demand-driven employment and training services?

· What are the state’s strategies for implementing integrated, seamless service delivery through One-Stop Career Centers?

· What planning tools are available to customers to help them make informed career choices and to assist them in selecting high quality training programs?

· What are the state’s service strategies to offer WIA eligible youth, including youth most in need, opportunities to succeed in secondary and postsecondary education, and opportunities to qualify for high demand jobs? A one-page summary of the plan is included under this tab.

The 2007-2009 State Plan for WIA Title I-B and Wagner-Peyser was written to be consistent with goals, objectives, and strategies in High Skills, High Wages 2006: Washington’s Strategic Plan for Workforce Development. A one-page summary of the plan is included under this tab.

The Plan will include the federal and state performance targets for WIA Title I-B and the Wagner Peyser Act. The state must negotiate the targets for the federal performance measures with DOL. This tab includes the draft targets that Workforce Board staff recommends to the Board for submittal to DOL. The materials include a table showing past performance, the proposed targets, and the rationale for the proposed targets. The table shows that the results during the most recent four quarters are lower than last year’s performance on many of measures. This may be associated with changes that DOL has required in the method for counting many of the measures and a decline in the number of states participating in the interstate Wage Record Interchange System (WRIS). The proposed targets for the next two years are higher than the results during the most recent 4 quarters, but in some cases, they are lower than last year’s performance before these measurement changes occurred.  

Board Action Required: Adoption of the Recommended Motion.

RECOMMENDED MOTION
WHEREAS, The Governor designated the Workforce Training and Education Coordinating Board as the State Workforce Investment Board under the Workforce Investment Act (WIA); and

WHEREAS, The Workforce Training and Education Coordinating Board and the Employment Security Department are jointly responsible for developing the State Plan for WIA Title I-B and the Wagner-Peyser Act; and

WHEREAS, The State Plan for WIA Title I-B and Wagner-Peyser Act is an important planning and operations guide for two key programs in our state’s workforce development system; and

WHEREAS, The 2007-2009 State Plan for WIA Title I-B and Wagner-Peyser Act has identified program goals, objectives, and strategies that are consistent with the state’s strategic plan for the workforce development system; and

WHEREAS, The State Plan for WIA Title I-B and the Wagner-Peyser Act was broadly distributed for public comment during the month of April 2007, and comments received during this public review process were considered in the development of the final draft plan;

NOW, THEREFORE, BE IT RESOLVED, The Workforce Training and Education Coordinating Board recommends to the Governor the approval of the 2007-2009 State Plan and performance targets for WIA Title I‑B and the Wagner-Peyser Act for submission to the U.S. Department of Labor.

SUMMARY OF 2007-2009 STATE WIA PLAN

Chapter 1. State Vision - Includes the vision and goals for our state’s workforce development system described in High Skills, High Wages 2006. Features the Governor’s economic development goals published in “The Next Washington.” Describes the membership makeup of the Workforce Board and its Interagency Committee (IC).
Chapter 2. State Workforce Investment Priorities – This short chapter highlights the “Ten Strategic Opportunities for the Next Two Years” in High Skills, High Wages 2006.
Chapter 3. State Governance Structure – Includes a chart of the state agencies with their respective workforce development programs and funding levels. Describes the organization and structure of the Workforce Board and its role as the state Workforce Investment Board for purposes of the Workforce Investment Act (WIA).
Chapter 4. Economic and Labor Market Analysis – Charts of the current makeup of the state’s economic base by industry and current and projected demographics of the available labor pool. Includes a job forecast and a demand forecast.
Chapter 5. Overarching State Strategies – Outlines the goals, objectives and strategies in High Skills, High Wages 2006. Lists important industry clusters by region. Describes Washington State’s sector strategies.
Chapter 6. Major State Policies and Recommendations – Presents information on the statewide Management Information Systems (MIS) technology system called Services, Knowledge and Information Exchange System (SKIES). Features a pilot called All Money is Green that will test the feasibility of managing WorkSource Centers by using a single budget allocation. Sketches many of our state’s WIA polices found online at http://www.wa.gov/esd/policies/title1b.htm.
Chapter 7. Integration of One-Stop Service Delivery – Describes how WorkSource supports human capitol solutions for businesses and job seekers. Describes policies, models and strategies supporting WorkSource integration including the Integrated Leadership Model.

Chapter 8. Administration and Oversight of Local Workforce Investment System – Summarizes the history of the designation of our state’s twelve workforce development areas. Describes the Governor’s criteria for certifying Workforce Development Councils. Includes information on the state’s guidelines for developing local area strategic plans and WIA Title I-B operations plans. Focuses on compliance with WIA regulations. Describes work on common measures, initial assessments and key services, and AmeriCorps pilots in WorkSource Centers.
Chapter IX. Service Delivery – Offers a comprehensive picture of key ESD initiatives including O’NET Autocoder, WorkFirst comprehensive assessments, accessibility assessments, Job Hunter, outreach to veterans, Governors Management Accountability Performance (GMAP) /key services and feeder measures, Unemployment Insurance (UI) initiatives, rapid response strategies, drop-out prevention and intervention projects.

X. State Administration – Addresses state technology infrastructure/MIS and management tools. Describes the state’s WIA performance accountability system.

PROPOSED TARGETS FOR YEARS 8 AND 9 of the
WORKFORCE INVESTMENT ACT (WIA) TITLE I-B and WAGNER-PEYSER
	Performance Measure
	New Targets:

	
	Proposed PY 2007

(Year eight)
	Proposed PY 2008

(Year nine)

	Federal Adult Measures
	
	

	Entered Employment
	82.5%
	83.0%

	Retention
	85.5%
	86.0%

	Annualized Earnings
	$12,300
	$12,670

	Employment and Credential
	64.0%
	66.0%

	Federal Dislocated Worker Measures
	
	

	Entered Employment
	86.0%
	86.5%

	Retention
	91.5%
	92.0%

	Annualized Earnings
	$19,300
	$19,880

	Employment and Credential
	65.0%
	67.0%

	Federal Older Youth Measures
	
	

	Entered Employment
	77.5%
	78.5%

	Retention
	83.5%
	84.5%

	Earnings Gain
	$4,120
	$4,240

	Employment and Credential
	41.0%
	43.0%

	Federal Younger Youth Measures
	
	

	Skill Gains
	88.0%
	88.0%

	High School Diploma Rate
	61.5%
	62.5%

	Retention
	73.0%
	74.0%

	Federal Customer Satisfaction
	
	

	Employers
	69.0
	69.5

	Participants
	78.0
	78.0

	Federal Labor Exchange (9002 Report)
	
	

	Entered Employment
	70%
	71%

	Employment Retention
	82%
	82%

	Annualized Earnings
	$13,660
	$13,930

	State Adult Measures
	
	

	Credential Rate
	61.0%
	63.0%

	Employment Q3 After Exit
	77.5%
	78.0%

	Annualized Median Earnings (Q1 2003 $)
	$20,420
	$21,040

	Participant Satisfaction
	90.0%
	90.0%

	State Dislocated Worker Measures
	
	

	Credential Rate
	73.0%
	74.0%

	Employment Q3 After Exit
	84.0%
	85.5%

	Annualized Median Earnings (Q1 2003 $)
	$31,450
	$32,390

	Participant Satisfaction
	91.0%
	91.0%

	State Youth Measures
	
	

	Credential Rate
	75.0%
	77.0%

	Employment Q3 After Exit
	79.0%
	80.0%

	Annualized Median Earnings (Q1 2003 $)
	$10,460
	$10,775

	Participant Satisfaction
	95.0%
	95.0%

	State Employer Satisfaction Measure
	84.5%
	N.A.


Factors Considered in Setting Proposed Federal Performance Targets
Benchmarks and Proposals for WIA Performance Targets, Years 8 and 9
	
	(A)          (B)               (C)               (D)

____________Annual Reports_____________
	(E)
	New Targets:
	Rationale for Proposed Target


	GPRA

Targets

From TEGL

(PY 2008)
	National Average Performance

From TEGL

(PY 2005)

	
	PY 2002

(Year 3)
	PY 2003

(Year 4)
	PY 2004

(Year 5)
	PY 2005

(Year 6)
	Most Recent

4 Quarters

 (Years 6 & 7)
	Proposed

 PY 2007

(Year 8)
	Proposed 

PY 2008

(Year 9)
	
	
	

	Adult Measures
	
	
	
	
	
	
	
	
	
	

	Entered Employment
	80.7%
	78.8%
	80.8%
	82.7%
	81.6%
	82.5%
	83.0%
	Surpass Year 6 by Year 8
	78%
	77%

	Common Retention Measure
	78.5%
	80.0%
	86.8%
	85.5%
	84.4%
	85.5%
	86.0%
	Surpass Year 6 by Year 8
	84%
	83%

	Average Earnings Measure
	
	
	
	
	$11,942
	$12,300
	$12,670
	Increase 3% per year.
	$11,200
	$11,208

	Employment and Credential
	70.4%
	67.2%
	71.3%
	76.3%
	74.1% (63.3%)*
	64.0%
	66.0%
	Tighter Definitions
	N/A
	68%

	Dislocated Worker Measures
	
	
	
	
	
	
	
	
	

	Entered Employment
	80.6%
	82.3%
	85.9%
	86.4%
	84.1%
	86.0%
	86.5%
	Surpass Year 6 by Year 8
	84%
	83%

	Common Retention Measure
	85.7%
	87.9%
	93.2%
	91.8%
	90.0%
	91.5%
	92.0%
	Surpass Year 6 by Year 8
	90%
	88%

	Average Earnings Measure
	
	
	
	
	$18,740
	$19,300
	$19,880
	Increase 3% per year.
	$14,000
	$14,150

	Employment and Credential
	67.5%
	69.3%
	75.6%
	74.6%
	73.7% (64.0%)*
	65.0%
	67.0%
	Tighter Definitions
	N/A
	68%

	Older Youth Measures
	
	
	
	
	
	
	
	
	
	

	Entered Employment
	71.5%
	74.3%
	76.9%
	78.0%
	71.7%
	77.5%
	78.5%
	Surpass Year 6 by Year 8
	N/A
	76%

	Retention Measure
	79.6%
	80.2%
	84.3%
	83.5%
	81.9%
	83.5%
	84.5%
	Surpass Year 6 by Year 8
	N/A
	83%

	Earnings Gain
	$2,625 
	$2,854 
	$3,492
	$3,706
	$4,001
	$4,120
	$4,240
	Increase by 3% per year.
	N/A
	$3,769 

	Employment and Credential
	52.7%
	56.6%
	65.8%
	61.0%
	53.7% (40.4%)*
	41.0%
	43.0%
	Tighter Definitions
	N/A
	53%

	Younger Youth Measures
	
	
	
	
	
	
	
	
	
	

	Skill Gains
	82.8%
	87.9%
	87.5%
	88.8%
	84.7%
	88.0%
	88.0%
	Maintain Year 6
	N/A
	84%

	High School Diploma Rate
	63.8%
	61.8%
	66.6%
	62.3%
	60.3%
	61.5%
	62.5%
	Surpass Year 6 by Year 8
	N/A
	65%

	Retention
	63.8%
	67.8%
	70.6%
	73.9%
	69.8%
	73.0%
	74.0%
	Surpass Year 6 by Year 8
	N/A
	69%

	Customer Satisfaction
	
	
	
	
	
	
	
	
	
	

	Employers
	67.8
	68.1
	69.6
	69.2
	67.4
	69.0
	69.5
	Return to past levels
	N/A
	75

	Participants
	75.0
	74.7
	75.7
	78.0
	77.9
	78.0
	78.0
	Maintain performance
	N/A
	80

	Labor Exchange
	
	
	
	
	
	
	
	
	
	

	Entered Employment
	Baseline Estimate: 68%
	70%
	69%
	70%
	71%
	Increase 1% by Year 9
	65%
	63%

	Employment Retention
	Baseline Estimate: 81%
	82%
	81%
	82%
	82%
	Maintain 82%
	82%
	80%

	Average Earnings
	Baseline Estimate: $12,374
	
	$13,389
	$13,660
	$13,930
	Increase 2% per year.
	$11,000
	N/A


Numbers in parenthesis show results using the new Federal Common Measures certificate definition, which is tighter than the definition that applied to past
 performance.
Factors Considered in Setting Proposed State Core Performance Targets
Benchmarks and Proposals for WIA Performance Targets, Years 8 and 9
	
	(A)                (B)                          (C)                    (D)

___________Annual Reports___________
	(E)
	New Targets:
	Rationale for Proposed Target

(Column Referenced in Parentheses)

	
	
	
	
	

	
	PY 2002

(Year 3)
	PY 2003

(Year 4)
	PY 2004

(Year 5)
	PY 2005

(Year 6)
	Most Recent

4 Quarters

 (Years 6 & 7)
	Proposed 

PY 2007

(Year 8)
	Proposed 

PY 2008

(Year 9)
	

	Adult Measures
	
	
	
	
	
	
	
	

	Credential Rate
	62.4%
	63.9%
	63.2%
	59.6%
	59.1%
	61.0%
	63.0%
	Return to Year 3

	Employment Q3
	74.5%
	75.0%
	76.8%
	73.9%
	77.5%
	77.5%
	78.0%
	Maintain current levels.

	Annualized Median Earnings
	$16,743
	$18,480
	$18,154
	$18,861
	$19,832
	$20,420
	$21,040
	3% per year 

increase over (E)

	Participant Satisfaction
	90.6%
	90.4%
	90.1%
	88.9%
	90.4%
	90.0%
	90.0%
	Maintain at 90.0%

	Percent Trained (Reference) 
	
	57.7%
	51.6%
	48.4%
	39.6%
	
	
	

	Dislocated Worker Measures
	
	
	
	
	
	
	

	Credential Rate
	64.8%
	63.5%
	72.6%
	71.8%
	72.6%
	73.0%
	74.0%
	Increase levels.

	Employment Q3
	79.7%
	81.4%
	84.5%
	85.0%
	83.3%
	84.0%
	85.0%
	Return to Year 6

	Annualized Median Earnings
	$24,386
	$27,189
	$27,553
	$28,742
	$30,530
	$31,450
	$32,390
	3% per year 

increase over (E)

	Participant Satisfaction
	89.5%
	89.1%
	89.0%
	91.0%
	91.4%
	91.0%
	91.0%
	Maintain at 91.0%

	Percent Trained (Reference)
	
	71.0%
	76.7%
	74.5%
	68.1%
	
	
	

	Youth Measures
	
	
	
	
	
	
	
	

	Credential Rate
	67.6%
	71.1%
	72.4%
	74.1%
	64.8%
	75.0%
	77.0%
	Increase levels.

	Employment or Education Q3
	72.0%
	75.8%
	79.1%
	81.6%
	78.2%
	79.0%
	80.0%
	Return to Year 6

	Annualized Median Earnings
	$8,504
	$9,762
	$9,910
	$10,630
	$10,157
	$10,460
	$10,775
	3% per year 

increase over (E)

	Participant Satisfaction
	94.1%
	94.8%
	95.3%
	93.1%
	93.4%
	95.0%
	95.0%
	Return to  95.0%

	Percent Trained (Reference)
	
	20.9%
	24.4%
	24.2%
	25.1%
	
	
	

	Employer Satisfaction
	
	
	
	
	
	
	
	

	Satisfaction Index
	N.A.
	83.1%
	N.A.
	83.5%
	N.A.
	84.5%
	N.A.
	Maintain 
Target


Percent trained is shown for reference purposes.  State Core Measure credential rates encourage training because they are calculated across all participants who exit, 
whether they received training or not.
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