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SCOPE OF COMMITTEE WORK (What will this group be working on?)
Compose a framework and draft the content for a Memorandum of Understanding (MOU) between state-level WIOA required and partner one-stop programs that includes:
· A commitment to a shared vision, values and principles that underlie each program’s participation within the WorkSource system

· Integration of each program’s service delivery within the WorkSource system, including services to job seekers and businesses
· Mechanisms, including possible formulas, to be used for calculating each program’s financial and/or in-kind contribution at the local level to the costs of career services and related infrastructure costs, based on required federal cost-sharing methods
·  Coordinate with the TAP Barriers and Accessibility Solutions Committee (BASC) to identify resources and expertise so that the needs of workers, youth, and individuals with barriers to employment, including individuals with disabilities, are addressed. 

· Define key terminology within the MOU.

The final MOU will be signed by leadership designees of each core and partner program, and will serve as a basis for their representatives to collaborate in developing and signing similar MOUs at the local level.

INCLUSIVITY (Who are the key stakeholders who need to be informed of, or participate in, this work? How will you reach out to others?)

All state-level core and partner programs that participate in the integration of service delivery and funding of the WIOA required and partner one-stop programs, including representatives of local Workforce Development Councils as well as other stakeholders. 
SCHEDULE (How often will you meet?)

December 22, 10:00 am – Noon
January 3, 10:00 am – Noon

January 10, 2:00-4:00 pm

January 17, 2:00-4:00 pm

January 24, 2:00-4:00 pm

February 2, 2:00-4:00 pm

Subsequent meeting dates will be scheduled as needed

MILESTONES (What are the major milestones and anticipated start/finish dates?) Insert Text
	MILESTONE
	START DATE
	FINISH DATE

	Review WIOA requirements and related materials that will drive the content for a state-level MOU
	November 2016
	

	Compose draft MOU content, including definition of key terminology, and share with other TAP Committees, particularly BASC and the Professional Development Committee
	December 2016
	February 2017

	Finalize MOU content and present to leadership designees for signature
	February 2017
	February 2017


	How does the work of this workgroup help the state reach the end goal of helping more people find and keep jobs that lead to economic self-sufficiency with a focus on disadvantaged populations?

	A MOU among state-level WIOA required and partner one-stop programs will enable each program’s local representative to more quickly make commitments to similar MOUs that will be developed by Workforce Development Councils to take effect July 1, 2017.The state-level MOU will affirm TAP goals and strategies among WIOA required and partner programs by establishing commitments that will support the integration of service delivery and cost sharing at the local-level. This will minimize the likelihood of any local negotiations reaching an impasse on one-stop infrastructure cost-sharing that must be resolved by the Governor.



COMMITTEE MEMBERSHIP (Who are the participants on this workgroup?) Insert Text

	Committee Members/Subject Matter Experts



	Cindy Wilson, SBCTC/BEDa

	Clifford Leach, DSHS/ESA

	Corinne Daffern, Pac-Mtn WDC

	Cynthia Forland, ESD

	Don Kay, DSHS/DVR

	Erin Frasier, SBCTC/Workforce

	Gary Smith, Northwest WDC

	Jairus Rice, ESD

	Jim Kenney, Goodwill/SCSEP

	Kari Newitt, ESD

	Katie Mirkovich, DSHS/DVR

	Kimberley Green, ESD

	Louisa Erickson, DSHS/ESA

	Marie Bruin, ESD

	Mark Mattke, Spokane Area WDC

	Mary Ellen Laird, Workforce Central

	Michele Mulhern, DSHS/DVR

	Michael Corcoran, DSHS/HCS/SCSEP

	Michael MacKillop, DSB

	Sandi Triggs, ESD

	Simone Marrion, AARP/SCSEP

	Timolin Abrom, ESD

	Tony Hanson, Commerce


GOVERNANCE AND GUIDING PRINCIPLE 
· Integrated system of partners that share common goals with services delivered by various organizations with the best capabilities for a seamless customer experience.

· Commitment to high quality customer services and shared data and actions that enhance outcomes.

· Meet the needs of customers by ensuring universal access to programs, services, and activities.

· Align goals, resources, and initiatives with economic development, business, labor and education partners.

· Work with counterparts to address broader workforce needs of the regional economy and leverage resources to provide a higher quality and level of services. 

· Produce a MOU framework that supports true integrated  service delivery versus simply achieving better collaboration and coordination.

· Establish a common understanding of integrated service delivery key principles and terminology among WIOA required and partner one-stop programs.

· The workgroup process will reflect the stakeholder inclusivity demonstrated throughout the WIOA planning process.

· The results of this workgroup will not reflect only collaboration and team-work, but will truly be an integration of all services and resources.
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