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Guiding Principles 
· Sector strategies are but one of many strategies for workforce and economic development. 
· Statewide and local sector strategies can co-exist in mutually-reinforcing and beneficial ways. They are not mutually exclusive of one another.
· Critical factors for identifying sectors to be targeted for sector strategies include employment opportunities (including opportunities for those with barriers to employment), wage levels (including career and wage progression potential), and the economic impact of the industry. 
· Because policy objectives vary, workforce and economic development partners may work from different lists of targeted sectors. That being said, collaboration and coordination is imperative when economic and workforce strategies target the same sectors. 
· Nascent or emerging sectors, as well as mature or plateaued ones, have a role in workforce and economic development initiatives.
· Both traded sectors and local services sectors have a role in workforce initiatives. Traded Sectors generally include export or innovation-based industries – agriculture, manufacturing, scientific Research and Development. Local services sectors are more population-based. Retail, health care, educational services, food services, public administration – tend to locate based on population and are prevalent in almost all communities.
· Targeted sector lists should be updated periodically to keep pace with changing economic conditions.
· As sector strategies are developed, there should be an emphasis on data-driven outcomes (e.g., employment placements) for businesses, job seekers and workers, including individuals with barriers to employment.
· Sector strategies are developed, 

Process and criteria for identifying and prioritizing target sectors 
· Conduct quantitative data analysis: Identify core/driver industries and inter-industry linkages. Measure and rank criteria relating to industry concentration, employment, and opportunities for wage and career progression. Criteria should include, but not be limited to:
· Industry concentration – Using employment location quotient for the local area relative to the nation. (Possible Data Sources: ESD's Quarterly Census of Employment and Wages, Bureau of Labor Statistics location quotient calculator at http://data.bls.gov/location_quotient/ControllerServlet)
· Recent and projected employment growth – Looking for positive projected growth potential. (Possible Data Source:  ESD's employment projections for projected data and ESD’s Quarterly Census of Employment and Wages for recent employment data)
· Opportunities for wage progression – As indicated by range between 25th and 75th percentiles in wages observed within a given occupation in the sector (Possible Data Source: ESD's Occupational Employment Survey wage data.)
· Opportunities for career progression – As indicated by percent of occupations in the middle- and high- wage ranges and other indicators of occupational mobility within a given sector. (Possible Data Sources: ESD's occupational wage data and industry-occupation matrix.)

Conduct qualitative validation: Validate quantitative findings through conversations with industry (business and labor) and regional economists. Criteria may include just should not be limited to:
Quantitative factors such as employment projections relating to retirements and turnover; output; earnings per worker; commuting patterns; change in establishments; change in wages; exports as percent of output; traded versus local services sectors. (Possible Data Sources: ESD's Employment projections, Bureau of Labor Statistics national replacement rates for occupations at http://www.bls.gov/emp/ep_table_110.htm, comparisons between job openings and numbers of unemployed from sources like Help Wanted on Line at https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/employer-demand-report, Department of Revenue's Quarterly Business Income at http://dor.wa.gov/content/aboutus/statisticsandreports/TID/StatisticsReports.aspx?query=gbinaics, commuting patterns from the Census Bureau’s county to county migration flows, change in establishments and changes in wages reported on ESD’s Quarterly Census of Employment and Wages; Occupational Employment Survey.)
Qualitative Factors such as industry-recognized certifications and related opportunities for career progression, policy/regulatory/legislated issues, resources at-hand, and factors of chance and special circumstances, as identified by companies within the sector.
· Develop strategies for action through collaborative planning with economic development, business and education partners.
· Define intended outcomes and measure results.






Common definitions
· Sector: A group of industries with similar business processes, products or services like construction or health services; formerly categorized by the Standard Industrial Classification (SIC) system, now categorized by the North American Industry Classification System (NAICS). Traded sectors – those that produce goods - often locate where near the resources necessary to create products, while local services sectors – retail, healthcare, education - tend to exist throughout the state since these are population based.
· Industry Cluster: A geographic concentration of interdependent competitive firms that do business with each other, including firms that sell inside and outside of the geographic region as well as support firms that supply new materials, components, and business services. (RCW 43.330.090) 
· Targeted Industries or Clusters:  Industries and industry clusters that are identified based on a strategic economic development consideration or other public concerns.  
· High Employer Demand Program of Study:  Postsecondary or Industry Recognized Certificate or degree program in which the number of students prepared for employment per year (from in-state institutions) is less than the number of projected job openings per year in that field—statewide, or in a sub-state region. 
· High-Demand Occupation:  An occupation with a substantial number of current or projected employment opportunities.  
· High Student Demand Program of Study:  Postsecondary or Industry Recognized Certificate or degree program in which student demand exceeds program capacity.
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