ATTACHMENT D

QUARTERLY PROGRESS REPORT
Quarter 12-07
	Contractor: Northwest Workforce Development Council

Contract No.:05AAJ (036) Modification 1

Industry Served: Marine Manufacturing 




Directions: Please provide a quarterly progress report that includes, but is not limited to, the following questions. Also, please send the following documents:

· A copy of agendas and minutes for panel meetings held during this quarter: There have been local panel meetings. Their content is discussed below. 

· An updated panel member list each quarter; attached
· A list of scheduled meetings for the next quarter: 
· Three hard copies of any publications, marketing materials, or media coverage from this quarter.    Manufacturing Camp flyer, Draft competencies, Summer Academies draft flyer

I. Please describe how your panel is making progress towards satisfying the deliverables of this contract. 

 This quarter has seen the results of the local skill panel efforts in moving the employers’ agenda of pipeline development, customized training and veterans outreach forward.  
A. Panel Meetings:

No full panel meetings but more one-on-one focus meeting specific to projects.   

B. Veterans Outreach

The Marine Industry leaders realize that this group of people already have the “job readiness” skills and are used to working hard and in conditions that may be the same as at the ship yards. This is the group that can be hired immediately as well as a potential “pipeline” for employees.

A presentation regarding the Marine Industry jobs available has been included in the TAP classes in Olympic region. 
In Pacific Mountain region, Veteran’s Hiring Event held on Nov. 8, 2007, at the Olympia Armory, drew 197 veterans and 40 employers, including three from the marine sector, with 19 hires reported to date. We are still in the process of tracking hires. Attendees and hires double from last year. The following is a quote from one of the employers.   

                                    

“Soloy is a growing company so looking for talent is always a time consuming task. This was the first time we had gone to this fair so we didn’t know what to expect.  Soloy is a growing company so looking for talent is always a time consuming task. I figured this (Job fair) would be a quick venture and would probably have little luck find people interested in the fabrication side of our business.  But it turned out it was very interesting and a worth while day.  At this time we have hired one airframe powerplant mechanic/pilot and another less experienced person to work in the fabrication shop. Soloy will attend this event in the future as it is a very good resource.”   

C.  Marketing Military Skills Crosswalk Matrix: As part of the on-going effort to serve veterans all regions are marketing the matrix to TAP classes and working with transition counselors. 

D.  Job Fairs:  

In the Northwest region, Georgia Pacific announced its closure in September 2007 with over 200 workers expected to be laid off in December.    Georgia Pacific Job Fairs sponsored by the union (AWPPW) were held on October 27 & October 31 to provide an opportunity for employers in the region to access those workers.  One  Marine Industry employers attended.

E. Incumbent Worker Training:
1. In the Northwest Region, in partnership with the NW Center of Excellence for Marine Manufacturing and Skagit Valley College’s Marine Technology Center, training for Marine electricians leading to American Boat and Yacht Council (ABYC) certification started in September serving 13 workers from five different marine businesses, three boat builders and two marine maintenance yards. Planning was initiated to offer the ABYC Marine Electrical and the ABYC Marine Systems Certification training at the Seattle Boat Show. Out reach to employers was lead by the Northwest Marine Trades Association. Both classes of 30 each were filled with industry employees from across the state and with workers from the Northwest, Olympic and Pacific Mountain Intracostal Region who will be supported by incumbent worker training funds.
F. Youth Activities:

In the Northwest Region, planning began on project based camp for summer of 2008.   Based on students’ feedback from previous camps, hands-on activities have the greatest impact and interest.    Camps in 2008 will be design around a project to provide students with hands-on experiences.   

In addition, skill panel staff are collaborating with the CoE for Marine Manufacturing & Technology to develop marine technology pilot project in 6 high schools in Skagit.   (see attached draft plan)

Continue to partner with CoE for Marine Manufacturing & Technology to develop a DVD promoting career opportunities in Marine Industry to youth.   

The NWDC received a $2,000 grant from NMTA (Northwest Marine Trade Association) to support the 2008 Project Based Camps.

In Pacific Mountain region, the effort to build the K-12 pipeline continues to focus on summer camps.  Planning for manufacturing camps for educators, providing an opportunity for educators to get know industries and employers in Grays Harbor and Pacific Counties.  (see attached flyer)

Since September ’07 the Manufacturing Competency guidelines (Personal Effectiveness, Academics, Workplace, Workplace Knowledge and Skills, and Enhanced Workplace Knowledge and Skills has been in the process of being review by Industry, Workforce, and Educational partners. The guideline is an outcome of the region’s manufacturing/educators summer camp.  The final draft has been approved and will be distributed in February ’08.

II. Has the direction of the panel changed? If so, why?  No, but with key industry strategies and goals identified, there is an increasing emphasis on implementation and actions.
III. What impacts is the panel making in:

A. K-12 – All three regions are working with to enhance the connection between k-12 and industry employers.   Through events such as breakfasts and career camps, employers have stronger connections with students and counselors.
B. Community or Technical Colleges - 
None for this quarter
C. Apprenticeship or other training providers? None this quarter

D. Customized training? Fifteen workers (13 funded by WIA Incumbent worker training funds) successfully completed a Saturday ABYC marine electrical certification training at the SVC marine Technology Center.  The strategy of bringing training to employees was advanced with two ABYC certification classes offered at the Seattle Boat Show.
E. Connecting people to jobs?  Continue to enhance connection with TAP classes and using the military crosswalk matrix to promote the industry.

F. Updating or creating curricula and/or training related products to meet new technology or industry advancement?  Northwest Center of Excellence for Marine Manufacturing and Technology is developing a business model for mobile classroom.

IV. What have you done to share the panel accomplishments with: quiet this quarter
· The media? 
· Elected officials? 
· Other industry members? 
· Community leaders?
V. Have you secured new organizations (companies, schools, etc) to engage in panel activities? Please list and explain their relationship to the panel (e.g., full member, committee member, event sponsor, training provider) 
The Port of Bellingham received $1 million grant and designation for a Marine Trades Innovation Partnership Zone at the Waterfront District.   All American Marine, an active industry panel member, is a lead business in this project.    The Marine Trades Innovation Partnership Zone provides research and lab-to-market capacity to support innovation of production processes and practices that will sustain and improve competitiveness of the Intracoastal Marine industries.   The IPZ project is aligned with Panel strategies.

VI. What do you need from the Workforce Board?  
Attachments: 


e-files:
     2008 Summer Academies draft flyer



     Manufacturing Competencies  & Westport competencies



     Marine Technology Student Pilot Project Plan



     Manufacturing Flyer – Pac Mountain (Educators camp)



     List of Panel Members






Hard Copy:


