Date: June 19, 2015

To: WA State WIOA Steering Committee

From: The WIOA Professional Development Taskforce

RE: Professional Development Plan for Agencies implementation of WIOA

The following recommendations are based on input from representatives of: Workforce Development
Councils (WDC), Employment Securities Department (ESD), Department Social and Health Services
(DSHS), State Board for Community and Technical Colleges (SBCTC) and the WA State Workforce Board.

Professional Development should focus on two specific areas.
Management Training:

e General overview of the WIOA requirements and the impact on the core programs
e Creating effective partnerships building between and among all core programs
e (Clear understanding of outcomes and accountability for all core programs

Recommendations on how

e Using the research that went into the Academy of Workforce Excellence design a statewide
conference with presenters from the Federal Department of Labor (DOL) and Department of
Education (DOE)

e Regional town hall meetings with a panel from the four core program areas

e Cross program presentations at the various leadership boards i.e. SBCTC, WWA, WDC

Frontline/One Stop/Staff

e (Create a survey/assessment for a gap analysis of training needs
e Develop online and face to face trainings

Recommendation on how

e Contract for online training development
e Cross train staff from various core programs

Key Elements for ALL Professional Development

e Budget is established to support training at all levels

e Training is sustainable within and throughout programs
e Accessible and flexible

e Grounded in best practices



