WASHINGTON STATE
WORKFORCE TRAINING AND EDUCATION COORDINATING BOARD
MEETING NO. 111
JUNE 29, 2006

NATIONAL WORK READINESS CREDENTIAL

The National Work Readiness Credential will be ready for use in Washington in September 2006
in approximately five sites as part of the national “soft launch.” This soft launch will include
about 25 sites across the country. The full launch for expanding sites will begin in December
2006.

Under this tab is a paper describing the progress of National Work Readiness Council Board
including:

1.  Key deliverables to be completed for the September 2006 soft launch and the December
2006 full launch.

2. Washington stakeholder involvement since the March Board meeting.

3. Key decisions Washington will need to make by September 2006.

A Work Readiness Task Force is being proposed to assist in marketing, follow the results,
recommend additional data needed beyond what is collected through the national organization,
and advise on policy, legislative, and practice implications for the state’s general and future use
of the Credential.

Board Action Required: Adoption of the Recommended Resolution.



RECOMMENDED MOTION

WHEREAS, the Workforce Training and Education Coordinating Board’s Employer
Survey results has led to our concern to prepare Washington citizens to be work ready, and

WHEREAS, The National Work Readiness Credential was developed in response to this
business need and will begin to fulfill one of the three biggest short-term needs of businesses to
hire qualified entry-level workers by providing an accurate reflection of the full range of
knowledge and skills critical to competent entry-level performance, and

WHEREAS, the National Work Readiness Credential will provide a tool for workers to
have a portable credential employers will recognize across industries, and

WHEREAS, Washington State invested and is a Founding Partner in the development of
the National Work Readiness Credential, joining with New York, New Jersey, Florida, Rhode
Island, the District of Columbia, and Junior Achievement Worldwide, and

THEREFORE BE IT RESOLVED THAT: The Workforce Training and Education
Coordinating Board shall establish a Work Readiness Task Force to assist in marketing, follow
the results, recommend additional data needed beyond what is collected through the national
organization, and advise on policy, legislative, and practice implications for the states general
and future use of the Credential.
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National Work Readiness Credential (NWRC) Decisions and Key Deliverables
March — December 2006

The NWRC selected a national assessment vendor on June 14, 2006. Negotiations are in process
and a contract will be in place by June 30, 2006.

Recruitment for an Executive Director for the National Work Readiness Council began in May
2006. Applications are due June 30, 2006. It is anticipated that the Executive Director will be in
place by August.

A national business and marketing plan are currently being developed and are scheduled for
completion in September 2006.

= A logo for NWRC is being recommended for approval.

= Pricing scenarios are an integral part of the business plan and are currently being deliberated.
It is anticipated that pricing decisions will be made no later than July 30.

= The NWRC Board is raising funds for the first three years of operations.

The Board is developing a Memorandum of Understanding (MOU) to define how state partners
and Junior Achievement Worldwide will work together. The anticipated completion date for the
MOU is June 30, 2006.

July — December: Once the assessment vendor receives the assessment data from Stanford
Research Institute it will need 90 days to set up the critical components of the test to include site
selection, proctor training, evaluator training, test delivery, scoring, and reporting processes.
During the soft launch scheduled for September, the vendor will process new test applications
and train test proctors and evaluators for full program implementation in December. This will
allow for a seamless transition for the anticipated volume of credentials that will be issued across
the nation. See Attachment A for the assessment vendor’s proposed timeline from contract start
date through December.

Washington State Stakeholders

Getting the word out one partner and group at a time has resulted in a groundswell of interest that
is setting the stage for the planned fall 2006 “soft launch” of the NWRC.

Washington State partners and Workforce Training and Education Coordinating Board
(Workforce Board) staff have continued to share the latest information about the NWRC with
interested stakeholders and pursue local ideas for implementation. Conversations that began with
individual community leaders have since grown into full community meetings with chambers of
commerce, businesses, community and technical colleges, economic development councils,
WorkSource management and partners, workforce development councils, labor, K-12
administrators, career and technical educators, and skill centers among those at the table. Within
these conversations it is anticipated that a community partnership will be formed where the test
administrator would most likely be a WorkSource center or a community college. Community
model discussions have taken place in Yakima and Mount Vernon and are scheduled in Spokane
and Clarkston.
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A calendar of presentations highlighting statewide activities and presentations since the March
meeting appears in Attachment B.

A Proposed Work Readiness Task Force

As the Workforce Board proceeds with the implementation of the initial offering of the NWRC
in cooperation with the National Work Readiness Credential Council Board, a Task Force
(WRTF) would be a logical next step to assist in marketing, follow the results, recommend
additional data needed beyond what is collected through the national organization, and advise on
policy, legislative, and practice implications for the states general and future use of the
Credential.

The WRTF would meet quarterly, or as needed, for three to five years. Some key tasks for the
WRTF might include:

1.  Establish the purpose and duties of the WRTF.

2.  Assist in determining how the start up fee for each site ($250 is the proposed) and soft
launch assessments will be paid for to ensure success. Two examples might be:

o Employer sponsored. 1dentify at least five anchor businesses who will underwrite the cost
of the assessment for incumbent and future workers in partnership with a local
WorkSource center or community college.

o Target population. The state would identify an ethnic or targeted population for one or
more of the soft launch sites where the state would allocate money through client services
to pay for the credential. This could include ethnic groups, specific workforce programs,
and/or people with disabilities.

3. Determine the size and composition of the task force.

The Board could appoint co-chairs for the task force representing business and labor. The

WRTF would be staffed by the Board. Employers and workers are the customers and the

benefactors for the “Credential.” Keeping the task force to workable size is critical;

however, some thoughts on composition are as follows:

Proposed Private Sector Members:

e Three business representatives representing large, medium, and small business, all of
whom have made a commitment to sponsor the credential in the first year of
implementation.

Proposed Labor Members:

e Washington State Labor Council plus two local labor representatives.
Proposed nonprofit Sector Members
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e Two local Chambers of Commerce who agree to market the credential to their
membership.

e Association of Washington Business.

e One community based organization.

e Two trade associations representing an industry that has high numbers of entry level
workers and agree to market the credential.

Proposed Public Sector Members:

e One regional WorkSource director and one WorkSource business liaison who will be
an approved testing site.

¢ One Workforce Development Council director.

e One community college sponsoring a Credential site.

e One private career school

e State agency representatives: Employment Security Department; State Board of
Community and Technical Colleges; Community, Trade and Economic Development;
Department of Vocational Rehabilitation; Department of Social and Health Services;
and Office of Superintendent of Public Instruction.

Assist in marketing the Credential.

In order to obtain the greatest return on our states investment, the task force will play an
integral role in marketing the Credential to businesses in the state.

Recommend additional data needed beyond what is collected through the NWRC.

The NWRC will collect data common for national concerns; however, Washington may
want to collect data more specific to state needs.

Adyvise on policy, legislative, and practice implications for the state’s general and
future use of the Credential.

Once data is available on the impact of the Credential the task force will be able to discuss
and recommend, if applicable, next steps.



Attachment B

National Work Readiness Credential Presentations

April 2006 Mount Vernon Chamber of Commerce — initial meeting

Junior Achievement — Washington

Employment Security Department LMEA — Work Readiness
Credential and “Entry Points for Washington State”

May 2006 Washington Chamber of Commerce Executives

Mount Vernon Chamber of Commerce Board Presentation

Mount Baker Chapter of Society for Human Resource Managers

Southwest Washington Workforce Development Council (WDC)
Youth Council

Washington Economic Development Association

Pacific Mountain WDC Youth Council

Northwest WDC Meeting

Spokane Institute for Extended Learning with College and WDC
staff

Pacific Northwest Regional Economic Conference

June 2006 Mount Vernon Community Host Group for the NWRC

Rural Manufacturing Skill Panel — Clarkston

Spokane Chamber of Commerce — Manufacturers Round Table

Mount Vernon Chamber of Commerce — full membership meeting

Junior Achievement — Washington Board of Directors Meeting

July 2006 Washington State WRC Partner Meeting — July 12




