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Expectation of Meeting Frequency
Likely every 2-3 weeks for the first 4 months, periodically thereafter.  This committee would expect to wrap up their work earlier than most of the other committees.
	· Develop an intake process that eliminates redundant assessments and streamlines customer experience.

	Likely Projects
Assessing Current Intake Procedures:  Work with program staff to identify the necessary information that needs to be collected from job-seekers during intake.
· Examine and build upon ESD Title I and Title III integrated service delivery project to broaden to Titles II and IV (in concert with the Defining ISD Committee
· Design a common intake process in concert with local WDCs.

Identifying Alignment Opportunities:  Identifying which intake data points are standard across most programs.

Enhance the Customer Experience: Look for efficiencies in the intake process that ensure the customer experience is maintained or enhanced. 

	STATE LAW (RCW 28C.18.060: Board Duties)
(1) Concentrate its major efforts on planning, coordination evaluation, policy analysis, and recommending improvements to the state's training system;…

(12) Provide for the development of common course description formats, common reporting requirements, and common definitions for operating agencies of the training system;

(16) Develop policy objectives for the workforce investment act, P.L. 105-220, or its successor; develop coordination criteria for activities under the act with related programs and services provided by state and local education and training agencies; and ensure that entrepreneurial training opportunities are available through programs of each local workforce investment board in the state.
[bookmark: _GoBack]
FEDERAL LAW (WIOA § 101(d): Duties of the State Board)
WIOA §101 (d) (8) requires the Board to develop strategies for aligning technology and data systems across one-stop partner programs to enhance service delivery and improve efficiencies in reporting on performance accountability measures (including the design and implementation of common intake, data collection, case management information, and performance accountability measurement and reporting processes and the incorporation of local input into such design and implementation, to improve coordination of services across one-stop partner programs).



Edit of Eric Wolf’s matrix per my understanding of the directions set at the meeting
Visualization of intake process
[image: C:\Users\ADMIN\Desktop\Intake Flow.jpg]
CRIS (Customer Record Interchange System)
Schedule for Site Visits
To observe intake procedures and processes
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Examples of cross-agency intake processes in other states

http://www.nyess.ny.gov/about.html
http://www.maxenroll.org/files/maxenroll/file/State%20to%20State%20Exchange%20-%20Virtual%20Gateway%20Overview%20-%2003112011.pdf

Draft Charter
MISSION STATEMENT (the “WHAT”)
Develop an intake process that complies with the Workforce Innovation and Opportunity Act (WIOA) to eliminate redundant assessment and streamlines customer experience.


BUSINESS DRIVERS (the “WHY”)
To Ensure:
· Accurate reliable data is collected and reported
· Clients receive the support services needed to successfully reach their goal
· Program outcomes are met/improved/assessed




SCOPE
	In Scope
	
	

	Governance and guiding principles
All Titles have equal representation
Clients/customer experience is positive/productive/focused



SCHEDULE
High level schedule:

MILESTONE
START DATE
FINISH DATE























BUDGET


SUCCESS CRITERIA
SUCCESS CRITERIA
SUCCESS MEASURE

· 

· 

· 

· 


KEY RESOURCES / RESPONSIBILITIES / AUTHORITIES
Below are examples of roles on a typical project- we can modify, add or remove roles as needed
	Role
	Responsibility / Authority

	Work group participant
	· Defines project vision, goals and objectives
· Commit to mission
· Represent your organization/administration
· Brings information back to your organization
· Advocate for the groups mission
· Approves charter
· Accepts key project deliverables
· Champions the project and its priority within the department
· Represents their business area
· Participates in project activities
· Reviews deliverables as assigned
· Attends monthly meetings
· Look for opportunities and initiatives that support the mission


ASSUMPTIONS / CONSTRAINTS
ASSUMPTIONS:

CONSTRAINTS:

DEPENDENCIES
Ability to develop shared technology 
Information is collected in a consistent manner 
Person(s) collecting the information or the interface if done electronically Describe any dependencies, internal and external to the project. Describe any dependencies, internal and external on the project.

APPROVALS
Identify all stakeholders who must approve the charter
This project charter has been reviewed and approval is granted to move forward with the project as outlined in this document.




			
- Executive Sponsor	Date		- Executive Sponsor	Date
			
			




					
– Project Sponsor	Date		- Project Sponsor	Date
[Title]			




					
- Project Manager	Date		Cindy Palko - PMO Manager	Date
			

VERSION CONTROL
Capture the next consecutive numerical identifier to identify the iteration being presented.
	Version
draft)
	Date
	Description
	Owner
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Typical WIOA Workforce Training Program Intake Process
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Location Thurston County Worksource Pierce County Worksource South Sound Community College Spokane Community College

Date Attending (no more than 3) Date Attending (no more than 3) Date Attending (no more than 3) Date Attending (no more than 3)

Contact Meiko Gray LaTanya Huey

Dates

August

September

October

November


