Dear TAP Professional Development Committee Members,
First, thank you for volunteering to be on our committee and dedicating your time to help ensure professionals within our agencies are equipped to put the promise of TAP and WIOA into practice. As you know the Governor laid out clear expectations for our state workforce plan which will only be accomplished if our team is successful. 
Our first team Kick-Off meeting is scheduled for October 19th from 10:00 to Noon at the SBCTC Offices in Olympia. We have attached two documents to help lay the groundwork for a successful meeting including:
1. Draft Committee Charter: This is very much in draft form and needs you input on key items that were missed and should be included, along with your perspective on possible changes. Please come prepared to add your input to this document, as a key part of our meeting will focus on developing a consensus document that can be shared at the October 19th meeting (if you see the need for significant changes please contact Patrick so we can come prepared for the discussion); and
2. Draft Agenda for October Kick-Off Meeting: Again please provide input on possible agenda items. The current draft is intended bring out the unique perspectives of each team member and ensure it is included in our charter and then focus in on the key issues we need to work on in the coming year to help ensure success. 
We are all looking forward to our meeting on October 19th and please contact our committee staff Patrick (360.709.4622 Patrick.Woods@wtb.wa.gov )or us directly if you need any assistance or would like additional information
Sincerely,
Kathy and Marty, Co Chairs of TAP Implementation Committee on Professional Development. 
[bookmark: _GoBack]PS: Governor's Goals for TAP & WIOA: 
1. Help more people find and keep jobs that lead to economic self-sufficiency, with a focus on disadvantaged populations.
2. Close skills gaps for employers, with a focus on in-demand industry sectors and occupations, including through apprenticeships.
3. Work together as a single, seamless team to make this happen
