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1. [bookmark: _GoBack]Adopt Committee Charter as final
Perry: Let’s look at the committee charter. I want to get clarity and resolution that everyone is happy with how it’s been presented, and move for adoption of this as our working charter. 
Lynn: In the Mission Statement, the very first sentence just talks about employers and nothing about job seekers. 
Louisa: This committee only does business engagement. There are other committees that focus on the workers and job seekers. 
Lynn: But we refer to job seekers later in the charter. In the Scope of Committee work talks about work-based learning, high school and youth-based professional development programs, incumbent worker training, apprenticeship/pre-apprenticeship, etc. So it seems like at some points we are doing both and sometimes
Dale: I would comment that this subcommittee is business engagement, and the focus is on business side of the equation. And for the most part, when we talk about work-based learning opportunities we think of it more in the context of being part of the work that we’re doing in engaging businesses.
Beth: As a member of the Board, I appreciate the comment about only recognizing business engagement. There is a fear of being in a silo and for implementing TAP, if there’s no mention of integrating all the different customer steps than we’re right back and the whole point of WIOA is to have more integration. 
Louisa: I agree with the comment made by Dale. In looking at Scope, that’s probably more of a liaison piece than an actual direct connect with job-seekers. Maybe instead, we could put something about communication strategies with different subcommittees to ensure that we’re all working towards the same ends. 
Beth: I can live with that.
Lynn: As can I. In the very last sentence of mission, I wondered if in the second proactive might be better saying “integrated” because we talk about integrating all these different community partners. 
Louisa: I think for the purposes of this committee the proactive approaches relates to our engagement of business and employers as opposed to what the ISD committee does. I think integrated confuses that statement. 
Dave: Do we want to change the wording?
Lynn: I don’t care. It was just a question. 
Perry: I would approve it as is. This is a working document and we will continue to revise as necessary. 
Dave: Move to approve the charter.
Perry: So moved.
Dave: Are there any objections? No. Charter is approved.
1. Review decision on DOL business satisfaction measures
Dale: I think all of you have a one page brief on business satisfaction measures. As a bit of history, WIOA called for developing and implementing a business satisfaction measure during rule making and comment period. There were a number of proposal measures and for every proposal there was an argument against that measure. DOL could not come together on what that measure should be. So DOL came back and said that states should experiment. States can pick their measures and then in a year or two DOL will work with States and Stakeholders and figure out what measures should be used going forward. We looked at measures one, two, and three and we determined that currently our labor market people are measuring a number of different things and we have determined that we should be able to measure two and three as indicators of business engagement going forward with DOL experiment. We need to take forward for Board approval the recommendation that we proceed by measuring items two and three.
Dave: We have also communicated this with the performance measurements committee and our partners in WIOA in titles II and IV in regards to these measures. 
Sasha: We have talked a lot about measures three particularly. As a county with upwards of 80,000 businesses, half of which have one or two employees, the percentage would have to be pretty low for us to be able to be effective with that. It’s a very large number and if you’re talking about anyone who has a business license, then a lot of those are single person companies then it’s hard for us to meet with them if they’re not actively seeking workforce assistance.
Sean: Is there a way of measuring three, but doing it based on the discussion last time about levels of business? Could you look at how many of the large companies are using it; then medium and small? Would that help in us better understanding who’s using the system?
Sasha: What we’ve done is built in deliverables for how many businesses over 250 employees and how many under 250 employees are using our services. It will at least give us a baseline on that. We are doing some work to understand it better. 
Sean: Dale, is that feasible to break it out like that into size of business as we measure three.
Dale: I would certainly take that on as challenge and work with Cynthia on that and to every extent possible I think we want to know that anyway. That is a different break point than King County’s 250. This is not to say that King County shouldn’t measure at 250, but we can sort-of look at 500 or less employees. King County has settled at 250. We can measure both and see what we learn. 
Molly: How many employees constitute a small business?
Sean: 1-4 for a small, 5 – 499 for mid-level, 500+ for large.
Molly: In our work-based learning and working with employers, I think there is a huge gap between 5 and 499. There are many employers that have maybe 10-20 and are beginning to grow. I think it would be useful to have more information about those sizes of business because it really makes a difference in the incentives you can work with, and sometimes the smaller businesses are more willing to take on the clients you are placing. They want to take advantage of the offsets, and subsidies.  
I would also be interested in finding out which of these businesses are minority owned or woman owned. 
A. To make sure we are serving minorities and immigrants, and 
B. Often times there is more of a willingness to work with our clients versus money grab. 
Sean: Dale, with Measure three, is there a way to look at other ways of analyzing three? Looking at size of company, rural vs. urban, and woman, minority, or veteran owned?
Dale: Molly, if you had break points between 5 and 500, where would they be; and what drives those definitions? Why don’t you get back to me on that? Sean, can you define those differentiators? Do you think there are more than women, minorities, and veterans?
Sean: There might be 3 – 5 that would make sense to have as sub categories. 
Dale: So are we expecting them to be veteran, women, or minority owned? Or are we expecting them to be women, veteran, and minority certified through the office of minority and women business.
Sean: It depends on how Cynthia is able to define that.  
Dale: I will explore that and get back to the committee and the granularity for that. I still want to get back to the Board and tell them that for the purposes of the DOL requirements, we will continue to measure numbers two and three. 
Molly: Is it possible to look at the length of time a business has been operating? We have found that newer companies are more willing to bring on our people. 
Sean: So on the note that there are probably some other sub-bullets under these, but knowing that you’re just trying to get clarification on if these two are okay as headers, would it make sense that if anyone has any ideas on break-outs that they get sent to Dave?
Dale: I think that’s great. Dave, are you willing to be the pivot point on that? (Dave is happy to do that) Feel free to bypass me and go directly to Cynthia. 
Dale: So can I get some sort of indication, either by motion, or assent, that this committee recommends two and three as the two high level employer engagement measures?
Sasha: I have a comment about number two. In conversations with out business services team, they are not finding that repeat business means that the employer is hiring people who are using the Worksource system or making hires at all. 
Dale: Any of these measures have arguments against them. The DOL has decided that be need to understand the effectiveness of these measures.  Over the next year or two years we want you all to pursue these measures knowing that they may or not be effective. 
Sean: So will there be an opportunity at the end to analyze not only our work, but the work of others states as well?
Dale: Right. So, in DOL’s own words, the idea behind the pilot is to “assess each approach for its efficacy behind in measuring the effectiveness in serving employers. The experiences with the various indicator approaches will be evaluated and used to identify a standardized indicator that is anticipated in PY 2019. We will get to measure and decide whether it works. 
Lynn: I notice that there could be an additional measure that the governor could establish and I wonder if it could be useful to look at some sort of feedback mechanism or a way of measuring how employers use this system. For example: The business services people tell me that a lot of times employers are not using the system to advertise jobs, but will backdoor the system by going on to look for people. 
Sean: At the end of the year nothing is going to stop us from adding that we have been using different measures, and asking to incorporate those final year 19 indicators. 
Dale: From my end, anyone who has their own successful measures, I would encourage them to use them. If anyone has a better way of doing things it could be to all our benefits. 
Sean: So maybe at an upcoming meeting we could have a conversation about what the local areas are doing? So I will throw out the motion for us doing measures two and three with an option to look at it again at the end of the year. (Dave can put it on a future agenda)
Dale: Does anyone there or on the phone have any objections? 
Mark M: I wanted to clarify some of the language. In one of the paragraphs it is kind of vague when it talks about what “core programs” means. Did you guys talk about that?
Dave: Our interpretation is that it means those that are in the Plan, combined core services.
Mark M: So the five title programs and any business activities by them? Also, for self-service, have we talked about self-service towards business engagement?
Dale: We have not, but in the sense of measuring this the way we are measuring is employers who are enrolled in the Worksource system and have left tracks that they are using it. So I would say we are using self-service as well as facilitated service. Dave, we will need to do more work and clarify that. We need to keep driving home the importance of self-service.
Louisa: I want to go back to core as opposed to the combined plan partners. Under WIOA and the legislation, clearly “core” has a definition. The mandatory partners are also not encapsulated under core. Combined core partners might have difficulty assessing the data.  
Sean: Is that partially what we are trying to figure out this year? Whether they will be able to use this?
Louisa: From DSHS perspective, for the three combined plan partners, there is little or no alignment with data. When you look at BFET specifically, that is going to be pretty hard to assess, especially considering the delivery method of that program. 
Dale: We talked about this some before the meeting. As we are measuring these employment engagement measures today we are using data from those who are in the work source system and to the extent that we are serving employ in other areas and we don’t capture that over the course of the next year we will figure out who we are serving and how many other potential employers could we be serving and figure out how we work together to approach employers in a unified way. 
Dave: So where does that leave us with this motion?
Dale: I have made some notes for further clarification, but I suggest we move forward with the recommendation to put these measures before the Board.
General agreement.
1. Identify what type of businesses we recommend focusing on 
Perry: I think I’m going to defer this until next time. For the time remaining, the document you have looks at how we as a system learn the best practices of the areas and tailor our services to satisfy their needs. We will look at big companies such as Starbucks, Amazon, Walmart, etc. We want to be able to better engage every employer in the states. It aligns with one of our action items in our charter under “target business to maximize outcomes.” I’ll leave that until we meet again and then have it as an agenda item for our next meeting. 
Sean: I’ve asked someone at ESD to follow up and clarify for some of our clusters have different names. 
Perry: If anyone else has something like that, please funnel through Dave. 

