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Shout Out 
Eric Wolf, Marina Parr & Team 
 
For preparation of a comprehensive document that 
captures all the statutory roles and responsibilities of 
the Board and the Agency.   
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Board Responsibilities 

TALENT DEVELOPMENT, SYSTEM ALIGNMENT AND COORDINATION – WIOA ADMINISTRATION 

PERFORMANCE ACCOUNTABILITY, DATA COLLECTION, AND RESEARCH 

CONTINUOUS IMPROVEMENT AND ADVOCACY 

CAREER-CONNECTED LEARNING AND ADMINISTRATION OF THE CARL D. PERKINS ACT 

SUPPORT WASHINGTON’S KEY ECONOMIC INDUSTRY SECTORS 

REGULATING PRIVATE VOCATIONAL SCHOOLS, CERTIFICATE PROGRAMS, AND VETERANS PROGRAMS 

The Workforce Board is the “preeminent policymaker” in Washington over all issues 
related to the State’s workforce development efforts.  The Board is uniquely charged by 
Legislature to serve as an advocate on all issues and programs related to workforce 
development. 
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Board Structure & Members 
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Our Customers 

The workforce system brings together workforce development, education and training, and human 
services to help people, including those with barriers, to: 

• Get and keep jobs. 
• Grow along lifelong career pathways. 

JOBSEEKERS 

BUSINESSES 

The workforce system helps supply an appropriate skilled, educated, and able workforce that 
allows businesses to: 

• Thrive and grow. 
• Be more competitive in a global economy. 

Key Industry Sectors per COM:  Aerospace, Agriculture & Food Manufacturing, Clean Technology, 
Forest Products, Information & Communication Technology, Life Science/Global Health, Maritime, 
Military & Defense 
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Areas for Continued Discussion 

Excerpt from Gary Polain’s 2016 Board Member Teaming Skills Survey 
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Draft Work Plan 

Key Areas of Focus Milestones & Timelines Members 

1. Readability and 
completeness of Board 
responsibilities. 
 

2. Clarity around  Board 
Member Accountability 
and Results. 

 

a. Distribute draft document for 
comment. 

b. Coordinate final draft with the 
other working groups.  

 

Perry, Lee, Dale, 
Eric and Nova 
 



Workforce Training and 
Education Coordinating Board 

Standard Processes Working Group 
Key Themes & DRAFT   
 

Draft Presentation for September 
7th Board Meeting in Yakima 
Chairs: Jeff Johnson & Lee Ann 
Caylor 
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 Board Members don’t prepare for Workforce Board 
meetings in time to have meaningful conversations. 
 Materials to prep for the meetings aren’t delivered early 

enough to be prepared. 
 Having a yearly calendar view into topics and deliverables 

would identify priorities, conflicts and allow for a work-back 
schedule to adequately deliver quality results.  
 The Workforce Board vision and responsibilities should be 

prioritized and guide the agendas and expectations for the 
year. 

Problem Statement 
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•Retreat drives yearly priorities 
 Design the retreat at the best time to ensure proper 

planning 
 Review past years’ progress and upcoming commitments 
 Build the yearly calendar based on priorities 
 

• Inclusive meetings with site visits 
 One west side/one east side per year 
 Connect with local partners, businesses, workers 
 

• Partner input a priority in making decisions  
 Structure feedback loop to involve stakeholders 

 

Key Themes 
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1. Draft annual operating calendar   
 Align meetings and retreat around existing board functions  
 Identify stakeholder engagement opportunities 
 Provide clarity around time expectations 
 

2. Board Packet Structure 
 Issue Worksheets at front of Packet 
 Issue Worksheets that are Easy to Understand 
 Strive for Packets 10 days in advance 
 

3. Standard Agenda Template 
 Decision Items at Start of Agenda 
 Include “Good and Welfare” at each meeting 

 

Three Deliverables 
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January 
• Board Meeting 

• Olympia 
 

February  March 
• Board Meeting 

• Olympia 
 

April May 
• Board Meeting  

• West Side Site 
Visit 

 

June 
• Targeted stakeholder 

outreach for 
development of retreat 
priorities 

July 
• Priority proposals for 

retreat due early July 
• Retreat late July 

• Alternating 
location 

August September 
• Board meeting   

• East Side Site Visit 
• Legislative and 

budget requests 

October November 
• Board Meeting  

• Olympia 
 

 

December 



Workforce Training and 
Education Coordinating Board 

Trusting & Safe Environment Working 
Group 
Key Questions & Answers with Priority Themes  
 

Draft Presentation for September 
7th Board Meeting in Yakima 
Chairs: Beth Thew & Chris Alejano 
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Key Themes to Build On 
1. Trust and Safety building starts with 

the Board members and then will 
move out towards our stakeholders 
which is the next phase of the process. 

2. Our Trust and Safety Team needs to 
align and support our efforts on the 
invisible side with the work of the 
Mission/Priorities and Process Teams. 
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Key Questions Our Team Discussed 

1. What does a Trusting and Safe 
Environment look like? 
2.  How do we replicate the level of Trust 
and Safety demonstrated at the Board 
Retreat July 28-29th ? 
3.  How will we measure our success and 
know if we are having a positive impact? 
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Valuable Ways of Being 
1. Be responsible for creating 

value for myself & Others 
2.  Make it safe for each other & 

myself;  
3. Be present-stay in the game 
4. Take myself lightly 
5. Declare your own vulnerability 

when it calls you 
6. Declare each person’s 

contributions valid and valuable. 
 

Exploration Listening & Speaking 
 7. Listen newly…be intentionally 
slow to understand  
8. Own my perceptions & my 
participation—Use “I” statements  
9. Explore truths – mine, others & 
ours;  
10. Confront and deal with real 
issues & situations  
11. Be direct & sensitive  
12. Be responsible for what gets 
heard. 

 

 
1. What does a Trusting and Safe 
Environment look like? 
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2. How do we replicate the level of Trust 
and Safety demonstrated at the Board 
Retreat July 28-29th ? 
 Possible Options or Combinations 
1. Ensure we continue to have a facilitator for the near 

future 
2. Support Chair taking an active role in monitoring 

behaviors 
3. Have Beth and Chris be actively supporting Chair in 

monitoring behaviors 
4. Proactively Encourage each member of Board to 

consistently comment and engage other members on 
behaviors that increase and block success. 
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Possible Options include: 
A. Complete a feedback process after each 
meeting that is consistent with the questions 
asked in Gary’s Trust/Safety Survey instrument. 
(please see list at end of slide show) 
B. Engage in a short discussion after each 
meeting to determine if we are aligning our 
behaviors with our principles 

 
How will we measure our success and 

know if we are having a positive impact? 
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Possible Steps to Success 

1. Personal Connections: Get to know each other 
better, which is key to building trust as it is hard to 
dismiss someone you know and care about 
 

2. Enjoyable and Rewarding Interactions: Have fun 
and interesting interactions that also support our 
professional sensibilities. 
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3. Connect with our Own Personal and Organization Priorities:  
A. Each member should ensure that they are seeing their organization’s 

mission reflected in the discussions that occur and bring the 
information back to their respective stakeholders;  

B. B. Each member should actively look to see how their stakeholder 
group or  agency could add value to the item that is under review. This 
can also mean saying no to an issue as the plate is full or issue is not 
aligned with board/agency priorities. 

 
4. Ongoing Emphasis: Connect and reinforce the values of trust and safety 
whenever and wherever possible such as: 
A. Agendas with mission – priorities and values clearly outlined; 
B. Nameplates with mission-priorities and values highlighted; 
C. All Board packets have mission-priorities and values highlighted 

Possible Steps to Success 
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III. Trusting & Safe Environment Working Group 
Draft Work Plan 

Trust & Safety Key Areas 
of Focus 

Milestones & Timelines Members & Status 

Key Areas to Focus On 
with each one in format 
& content tying back to 
Board Mission include: 
1. What does a Trusting & 
Safe Environment look 
like? 
2. How do we replicate 
the level of Trust & Safety 
demonstrated at the 
Board retreat July 28-
29th? 
3. How do we measure 
success to determine if 
we are having an impact? 

a. Team chat with Gary P: 8/3/’16  
b. Working  Group 1st Meeting: 
8/5/’16 (video-conference) lead 
by Board members. 
c. Charter/Plan: Draft in review 
by team 
d.  Make presentation to Board 
at public meeting, gain input & 
approval and build in update 
schedule 

Beth, Chris, Erica 
and Patrick 
Status:  
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Survey Questions 
1.Team member admit their mistakes. 
6. Team members acknowledge their own weaknesses to one another. 
10. Team members ask for help without hesitation. 
13. Team members ask one another for input regarding their areas of 
responsibility. 
17. Board members acknowledge and tap into one another’s skills and 
expertise. 
22. Board members willingly apologize to one another. 
32. Team members are unguarded and genuine with one another. 
33. Team members are comfortable discussing their personal lives with one 
another. 

 

Selected List of Questions (G. Polain’s Survey) 
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