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 Workforce Training and Education Coordinating Board

WA Health Care Worker Training Coalition

FINAL NARRATIVE REPORT

Instructions:  The final narrative report is due to the Workforce Board ARRA Grant Manager in MS Word format 15 days after the end of your contract period.  Please include the questions in your report and use tables and spreadsheets provided.

Sub-Recipient Name:

Date Contract Ending:

Date of Submission:

Name of person completing report:

1) Participants
a. What participant recruitment activities were the most successful for your project? 
b. Summarize the “other services” (basic skills, assessment, case management, support, retention & follow-up) you provided to participants during the grant period and the positive impacts the services had.  
c. Provide a narrative update on all the participants you previously highlighted in success stories. Focus your narrative on additional training and employment successes and include any other positive impacts your project had on the participants. Additional quotes from participants (as appropriate) would be helpful. If you did not previously submit a photo of these participants, please do so with this report. The Workforce Board staff would like to update success stories and package them for final report submission to DOL. 
d. What were the overall challenges you experienced with participants and lessons learned from those challenges?

2) Partners

a. Provide a summary of how project partners (listed in Exhibit D of contract) collaborated throughout the grant period, highlighting successful collaboration activities.
b. What were the overall challenges you experienced with partners and lessons learned from those challenges?
c. Please describe the federal and non-federal resources leveraged during the last calendar quarter of your project (report amounts on fiscal report).
i. List the organizations/businesses that contributed project resources this quarter:

ii. What were the resources and how were they used? 

iii. Did you meet the leveraged resources goal stated in your contract?  If no, summarize the barriers you experienced and lessons learned.
3) Outcomes
a. Did you meet the participant outcome goals (enrollment, completion, credential, employment placement/retention) outlined in your contract?  If not, please describe the challenges that got in the way and lessons learned. 
b. Please use the table below to summarize your project’s cumulative incumbent worker career development for participants who were not placed in new positions after successful grant-funded training/credential completion. Use Attachment B to report which participants meet each criteria. Do not use this table or Attachment B for participants who are still looking for new training-related positions. You will report on their status in the Data Collection System by designating them as early exiters and explaining their status in the “Other” text box.
	Type of Career Development
	Total # of participants
(cumulative)

	i. Participants stayed in the same position and received a salary increase after successful completion of grant-funded training/credential.
	

	ii. Participants kept their current jobs because of successful grant-funded training/credential completion.
	

	iii. Participants stayed in the same position and did not receive a salary increase, but, with the additional credential, expanded the type of care they can offer to patients (example: a nurse working in a rural hospital who is certified in wound care can treat patients locally rather than transferring them to a different facility).
	

	iv. Participants stayed in the same position and continued their education after successful completion of grant-funded training/credential (example: a participant earned a CNA through the grant and continued education without grant support to earn another credential).
	

	v. Other: (please explain on Attachment B)
	


c. Please report on the status of other deliverables in your contract (such as curriculum development).  Did you complete those deliverables? If not, please describe the challenges that got in the way and lessons learned.

4) Capacity Building.  In our grant application we state that we will build state-wide capacity around the following healthcare workforce issues.  Please respond to each area that applies to your project:
a. Advancing entry-level workers along the healthcare career pathway and creating entry-level job openings. 
i. How many job openings resulted in incumbent worker advancement? 

ii. If positions are not opening up as incumbents are advancing, what are the reasons why? 

iii. Have there been challenges to accessing this information? If so, please describe.
iv. What are other successes and challenges you experienced related to incumbent worker training?
b. Expanding the state’s healthcare educational capacity (i.e. workplace learning opportunities, online classes, recruiting more clinical instructors, providing prior learning credit). Describe the successes and challenges.
c. Increasing clinical rotation capacity (i.e. working with employers to find time slots during hours not normally used by schools, utilizing simulation laboratories, seeking clinical partnerships with underutilized clinics).  Describe the successes and challenges.
d. Other capacity building successes and/or challenges we should know about?
5) Workforce Policy. Workforce Board staff are involved in policy work related to health care workforce issues.  Please summarize the policy-related issues you experienced during the grant period and any recommendations for future policy activities.  
6) Additional Information. Please add any additional information you would like the Workforce Board to know about grant activities that has not been covered in previous sections.
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