Eleni Papadakis

PROFESSIONAL ACCOMPLISHMENTS

· Lead division that oversaw the implementation and administration of the Workforce Investment Act (WIA) and Welfare to Work (WtW) programs for Massachusetts.

· Lead the restructuring and financial stabilization of $60 million division. Established a “learning community” among staff and partners.

· Developed and implemented numerous programs for economically, socially, and physically disadvantaged youth and adults, at the local and state levels.

· Established public/private partnerships, bringing together industry, labor, education, and government, to improve the viability of Massachusetts industries, and the employment potential of all Massachusetts citizens.  

· Developed and lead the implementation of a “demand-response” capacity-building and technical assistance system for providers of workforce development services.

· Established the Extended Care Career Ladder Initiative (ECCLI) and the Nursing Career Ladder Initiative (NUCLI) - multi-million dollar grant programs to improve the quality of patient care via the upgrading and retention of healthcare workers in Massachusetts facilities.

· Co-authored two manuals: “A Hand Up: Guide to Mentoring”, and “Business Impact: Speaking the Language of Employers”, and edited a third, “Practical Strategic Planning for Workforce Boards”, that have been widely distributed nationally. 

· Founding member of Massachusetts Council for Quality, which replicates the Malcolm Baldrige National Quality Program and Award at the state level.  Trained as a Baldrige examiner.

· Established a fee-for-service program that leverages the expertise of staff, expands organizational learning beyond state borders, and generates flexible revenues to support program model development prior to traditional fund availability.



PROFESSIONAL EXPERIENCE

Vice President  
Commonwealth Corporation, Boston, MA

for Planning and 
Corporate-level senior position responsible for positioning of the 
Advancement
organization as a research, program and policy development expert at the 
1/06 – present
national level
regarding education and workforce development issues.  Also coordinate state legislative awareness of such issues. Oversee corporate resource development and communications strategies.   

Vice President
Center for Workforce Innovation, Commonwealth Corporation,  

and Director
Boston, MA.
1/2000 – 12/05 
Member of the senior management team of CommCorp, responsible for all 

financial, programmatic and other leadership functions of the corporation.  As CWI Director, lead the creation of division that operates at the intersection of workforce development and economic development, serving the dual and interrelated interests of employers and workers or potential workers.  VP is responsible for setting the direction of the division, it’s fiscal viability and growth, and managing staff to meet or exceed annual performance objectives. With an annual budget of approximately $35 million (about $32 million goes out to the field), CWI employs 23 professional and 2 support staff to offer technical assistance, consultation, staff training and development, materials development, evaluation, and the development and implementation of field-based demonstration projects to address targeted service gaps.  Division also administers all funding and contractual obligations within federal, state, and private funding parameters.

Director, 
Corporation for Business, Work, and Learning, (renamed Commonwealth Program Services 
Corporation in 2000) Boston, MA.


7/1/98 – 12/31/99
Directed a staff of 20 program developers/managers, trainers, and clinical psychologists 
to provide organizational technical assistance, professional development and best practice information to field staff and managers of the


Asst. Director 
state’s workforce development system. Assist system with the development


7/1/97 – 6/30/98
and implementation 
of Continuous Quality Improvement and Performance Management systems and 
procedures. Director also responsible for budgeting and budget management, resource development, and communications with internal and external stakeholders.

Project Manager

Bay State Skills Corporation, Boston, MA.

5/87 – 6/30/97 


An economic development/workforce development organization that served as a catalyst to bridge the gaps between the private sector, education and training. Project responsibilities included oversight of initiatives to address the specific workforce needs of vulnerable populations. Also included the development and management of project-specific partnerships among private industry, educational institutions, labor, community-based organizations, and state government.  

Proprietor

Eleni's Midnite Cafe, Worcester, MA.  Established and operated this 

11/92 – 7/97

55-seat "weekend" cafe, which became a haven for Worcester's musicians, poets, and artists.  The cafe offered a full menu, specialty coffees, artists’ showings, and performances by world-renowned poets and local jazz and acoustic musicians.

Associate Director

Worcester OIC, Worcester, MA.

1/84 ‑ 4/87


WOIC was a multi-service, anti-poverty agency, dedicated to serving the city’s most vulnerable citizens, youth and adults.  Responsibilities included in‑house administration of all programs; supervision of all staff (34); development, implementation, and evaluation of new programs; resource development; fiscal and administrative oversight; contract negotiations and management.

Clinical Director/

Worcester OIC, Worcester, MA.
Program Manager

Responsibilities included program development in a variety of areas, for a 

6/82 ‑ 1/84


number of targeted populations; development and delivery of daily workshop 






curricula on work readiness skills development (such as: communication 






skills, personal growth, stress management, and cognitive restructuring); 






monitoring and evaluation of curriculum presentation and teaching 






methodologies; management of daily program activities; and provision of 






individual and small group psychotherapy for selected students.

Psychologist

Athol Community Mental Health Center, Athol, MA.

5/81 ‑ 6/82

Individual and family psychotherapy; youth recreation manager.

Counselor

Worcester OIC, Worcester, MA.
10/79 ‑ 5/81

Development of individualized career goal plans for economically, socially,





and physically disadvantaged individuals.  Individual vocational counseling;





supportive services; supervision of curriculum development and classroom





training.  Also liaise with local employers and provide post-placement support





for job-placed clients.

Group Counselor
Youth Opportunities Upheld, Inc. (YOU, Inc.), Worcester, MA 


5/77 ‑ 8/78 

Place, and monitor clients and volunteers in a Big Brother/Sister program for






court-involved youth; development and coordination of the Summer Activities






Program for court-involved youth.  

EDUCATION

MA in Counseling Psychology from Assumption College.  Worcester, MA., 1982.

BA in Psychology from Clark University.  Worcester, MA.  May, 1980.

CURRENT AND PRIOR AFFILIATIONS
Massachusetts Center for Nursing – Founding Board Member

Massachusetts Board of Higher Education – Nursing Pipeline Advisory Board

Women's Initiative for Technology Leadership - Vice President

Worcester Community Action Council - Secretary

Massachusetts Council for Quality, Inc. - Executive Board

Massachusetts Quality Award - Examiner

Partners for International Trade - Advisory Council

Boston-Seoul Sister City Project – Board of Directors

Worcester Opportunities Industrialization Center - Board of Directors

Foothills Theatre – Board of Directors 

Women’s Vote Project – Area Coordinator
PUBLICATIONS

A Hand Up: Guide to Mentoring, E. Papadakis and A. Petter, Corporation for Business,

 Work, and Learning, 1997.

Practical Strategic Planning for Workforce Boards, A. Damon, J. Siciliano, E. Papadakis (editor), Commonwealth Corporation, 2001.

Business Impact: Speaking the Language of Employers, E. Papadakis, S. Schwartz, D. Tobin, Commonwealth Corporation, 2005.
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