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Models for Digital Models for Digital 
WorkplaceWorkplace--Based LearningBased Learning

Jobs to Careers – a framework for workplace-based learning:

Recognizing employees as learners

Using work process as source of learning

Using methods of education and training that capture, document, 
formalize, and reward learning that occurs on the job 

Having structured expectations and competencies

Resulting in academic credit or industry-recognized credentials 

www.jobs2careers.org/workbased.php
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Models for Digital Models for Digital 
WorkplaceWorkplace--Based LearningBased Learning

Owensboro Medical Health System with 
Owensboro Community College (Kentucky)

Frontline workers enrolled in Associate Degree – RN
Hybrid delivery – web-based and traditional
On-site supervisors have significant role in training

Presenter�
Presentation Notes�
The Owensboro Medical Health System and the community college 

work-based training for frontline workers (CNAs, pharmacy techs, monitor techs, unit clerks, patient care techs, and environmental techs) to become Associate Degree Registered Nurses. 

All of the cohort members will have already received their CNA training and certification, offered on-site by the hospital, prior to the start of this project. 

Hybrid course – web-based and traditional. DVDs, software based simulators, streaming audio/video, chat, webinars, virtual clinicals.

On-site supervisors are who are teaching and working with students have moved up career ladder as well, becoming adjunct faculty at the CC. 

�
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Models for Digital Models for Digital 
WorkplaceWorkplace--Based LearningBased Learning

Alcoa Intalco Works with Bellingham Technical 
College (Washington)

Production workers enrolled in Electro Mechanical 
Technician Program 
Hybrid delivery – streaming audio/video plus in-class 
lectures
Employer provides release time and flex schedules

Presenter�
Presentation Notes�
Alcoa Apprenticeship Program Bellingham Technical College

Electro Mechanical Technician Program

This is a hybrid course which uses in-class lecture and labs and some streaming of audio or video content. 

The employers provide release time and flexible work schedules.  

Each course is 3 months and the program takes 7 quarters.  Workers spend approximately 9 hours per week.

Employer bears the total cost but they have also had some grant money.

All courses use Coastal video-streaming and he is trying to add more online components.  

He needs more money for his program as he has no permanent classroom or lab and he is always looking for parts and machinery to use as models for his labs.  �
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Possible Elements of Successful 
Workplace-Based Programs 

(highlights - part 1)

Initial insights:

The quality of partnership between the college 
and the company or organization determines 
success.

Customized programs to the needs of specific 
companies

New approaches to education and learning are 
needed when developing curriculum.

Presenter�
Presentation Notes�
Success is about building a partnership between the college and the company or organization.

Make time to nurture relationships

Educators have a visible presence at workplace

Shared ownership of design, monitoring and outcomes



Programs should be customized around the needs of specific companies.

Depending on the industry and credential, existing curriculum may need to be fine-tuned to better fit industry-based knowledge.

There will also be customization around delivery methods in terms of what parts of the curriculum can be taught in the workplace and whether the college faculty or the workplace supervisors are better suited to be the instructor.  

The schedule for the courses will also vary from one company to the next depending on what their specific constraints are particularly with regard to how much release time can be given



New approaches to education and learning is needed when developing the curriculum for workplace based education programs.

Instruction might look quite different from what have been tried or used in the past. “freedom” to be creative and to move beyond the “usual” ways of doing things (such as hands-on learning and less reliance on textbooks)

Allowing flexibility and creativity in defining new curriculum and degree requirements that are “equivalent” but not identical to traditional programs 

Workplace supervisors may be overwhelmed by taking on a new program with the employees they supervise.  Again creative approaches are needed in order to bring them on board.  �
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Possible Elements of Successful 
Workplace-Based Programs 

(highlights - part 2)
Initial insights:

College faculty have an important role in the 
design and implementation.

On-site supervisors or “faculty extenders” have a 
crucial role.

Employee release time for participation leads to 
success.

Presenter�
Presentation Notes�
College faculty have an important role in the design and implementation of the education programs.

Faculty in new role as involved as facilitators of the education program and instead make periodic site visits or offer support via online means.

The faculty advise those supervisors who are “on the ground” teaching the those enrolled in the program. (we’ll talk more about this next)

Faculty gain “return to industry” professional development by serving as SMEs while learning new delivery methods and revising curriculum.



On-site supervisors or “faculty extenders” have a crucial role of educating workers on the ground.

Using frontline supervisors to work with employees has been identified as a critical part of workplace based education programs. The on-site supervisors become “faculty extenders” of the college faculty.

Lead time is be needed in the implementation of the programs so that the faculty extenders have been adequately trained and have the necessary credentials to be able to teach, assess and evaluate the student performance (e.g. train the trainer).  



Providing employees release time while enrolled in the program is critical.

Many challenges for employers and workers to make this work/practical

And yet, release time during work hours is critical in order for workers to be able to fit learning in. �
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