Region 6 - Pierce County WDA

Pierce County is the home of Ft. Lewis and McChord AFB — two large military bases that
give this county a large military cluster with a location quotient of 9.7 and employment
estimated at over 34,600. The county also has an aircraft parts manufacturing cluster
with a location quotient of 10.8, the highest in the county, and a concrete pipe and
gypsum products cluster with location quotient over 6. Many of the other clusters in this
region are tightly “clustered” on the bubble chart below, with location quotients between
1.5 and 4.5, along with average wages between $50,000 and $70,000.

Most of the clusters in this region are colored red and yellow in the bubble chart below,
indicating substantial growth in this part of the state from 2001 to 2007. The military
cluster stands out as being both relatively large and having a quite high growth rate from
2001 to 2006. However, several other clusters grew much more more rapidly than the
military cluster, including office administration, warehousing and storage, other computer
services, and confectionary manufacturing. The growth projections for the years 2006-16
are also very positive, with only one sector projected to shed employees over this decade
(Forest Products). The largest forest products firm in the region is Weyerhaeuser, which
is re-organizing to focus mostly on growing trees for the wood and paper products
markets, selling off its manufacturing operations to companies headquartered outside
Pierce County. Thus corporate re-structuring is causing some decline in employment
within Pierce County, but manufacturing employment related to this cluster may not be
affected directly by the re-structuring.

Similar to King County, Pierce County has a relatively low number of clusters with a
higher percentage of jobs within the middle wage range (5 of 8 clusters for which data are
available), and a relatively high number of clusters with a higher percentage of high wage
jobs than the regional average (8 of 12 clusters).

Looking at the overall ranking of cluster strategic value, military activity is the highest
ranked cluster overall, followed by computer services and other aircraft parts
manufacturing. The remaining clusters fall well below these three clusters in overall
rankings.

The two military bases, Ft. Lewis and McChord AFB, located along I-5 south of Tacoma
and adjacent to the cities of Lakewood and Dupont, are represented on the map by a star.
This region also has a diverse set of industrial clusters, with Forest Products, Fishing,
Manufacturing, and Computer Services clusters. As shown in the accompanying map,
these establishments are largely spread across the region. A strong Forest Products
cluster is evident in the industrial and port lands east of downtown Tacoma, and in the
Southeastern portion of the region. A strong cluster of Fishing firms is apparent in Gig
Harbor. Computer Services firms are largely spread throughout the Region, but with a
cluster in the downtown Tacoma area. Firms in the Manufacturing Specialties cluster are
spread throughout the industrial areas of the Region, but with small clusters in the
Highway 509/Fife and Highway 522/Interstate 5 Interchange areas.



Figure 18: WDAG Cluster Characteristics
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Figure 19: WDAG Cluster Linkages
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Table 16: Distribution of Occupational Median Wages in WDA 6

Wage Type Annual
Wages
Mean Wages $42,160
Pct25 Wages $24,419
Median Wages $35,264
Pct75 Wages $51,778

Table 17: Middle and High Wage Jobs by Cluster in WDA 6

Cluster All Middle Percent High Percent
Employment = Wage Jobs Middle Wage High

Wage Jobs Wage
Jobs Jobs

Other Aircraft Parts Mfg. 3,421 2,742 80% 620 18%

Plastic Bottle Mfg. 2,980 1,856 62% 979 33%

Gypsum Products Mfg. 15,178 6,611 44% 5,902 39%

Military Activity 9,291 4,342 47% 4,779 51%

Fishing & Seafood 2,263 894 40% 1,255 55%

Processing

Confectionary Mfg. 59 21 36% - 0%

Forest Products 307 125 41% 180 59%

Office Administrative 1,523 753 49% 659 43%

Services

Construction 256 130 51% 112 44%

Offices of Physicians, 1,955 3,085 63% 872 28%

Dentists and

Other Health Care

Practitioners

Warehousing and Storage 762 1,946 39% 100 5%

Cluster Total 35,278 17,474 50% 14,486 41%

All Industries 277,443 133,820 48% 62,306 22%

Clusters as % of All 13% 13%

Industries
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Figure 20: WDAG Cluster Map
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