Business Engagement Committee Meeting
9/8/16
Introductions
In Person
Dale Peinecke – Employment Security Department
Perry England – MacDonald- Miller Facility Solutions
Peter Guzman – SBCTC/Workforce Ed
Will Durden – SBCTC/BEdA 
Louisa Erickson – DSHS
Ellie Chambers-Grady – Workforce Central
Dave Wallace – Workforce Board
Sean Murphy – Pac Mountain Workforce Development
Lynn Carey – Community Youth Services
Kyle Wiese – Thurston Economic Development Council
Jennifer Peppin – Employment Security Department
Carolyn McKinnon – Commerce
Lindsey Woolsey – Woolsey Group
Lisa Bennett-Perry – DSHS 
Rebecca Reule – Workforce Board

On Phone
Karen Miceli – DSHS-DVR
Mike Brennan – WTB 
Cass Parker – Workforce Southwest WA
Tracy Schrieber – Southwest Washington Workforce Development Council
Leslie Schmitz – JWG Foundation
Bob Potter – Olympic Consortium


1. INDUSTRY ENGAGEMENT INTERVEIWS/RESEARCH Lindsay Woolsey – consultant. Conducted a number of workforce system leadership interviews across the state (n=40). WDC directors, COE directors, CTE directors, COM sector leads, WSLC, and 6+ others.
0. What’s going on with industry engagement? How do you do it? What works well? What are the gold standards?
0. Many different points of engagement with industry across the state – wide array of approaches (group, 1:1). 
0. Status: Findings will be sent to the field (interviewees and others) for review. 
0. Major findings: 
3. Gold standard: Absolute agreement: Shift from employer to customer to employers to advisors, partners in co-training/co-development of workforce. Are we there? No. There are examples of gold standard, but on the whole, we still see employers as primarily customers.
3. Gold standard: Need critical mass of companies in like industries to convene at “the table” for conversations (target sector engaged)
3. How well are we coordinated? Gold standard: Good indicator of industry engagement is coordinated outreach/engagement as opposed to “death by 1000 knocks on the door of the same few employers”
3. Mixed results to reach these 3 gold standards. 
3. Interviewees identified good practices by defining sector strategies like skill panels. Identified other models like Centers of Excellence. 
3. How do we get critical mass: 
5. Focus on characteristics of successful conveners, those who have authority to do outreach, have authority in eyes of peer organizations (a challenge is that no one organization has real or perceived authority to lead outreach). 
5. Staff capacity is a big issue. 
5. Comfort levels with giving workforce development agenda ownership over to business. Does the convening organization truly believe programs should be driven by industry? How do we serve job seekers while making sure agendas are driven by industry?
3. A few promising approaches were identified. None rose to the level of meeting all the issues or standards identified.
3. Variation: There is variation in what works by size of firm, by industry, by region. 

Discussion:
Lindsay - There’s a strong opportunity to raise up promising practices. There’s no other entity to create the space to share, among peers, these practices than the Workforce Board via this TAP committee. Call it a learning network, a professional development track, there’s room to design something like that. At what level and time do we engage industry – strategic…operational…job development. These are 3 distinct levels. Oregon is holding a learning network academy to hammer out how to flow info from strategic level (sector skill panels, etc) to job developers and other frontline staffers. 

Peter Guzman (comment) - Industry comfort level with self-driven. Are they all comfortable with this? There were no interviews with industry – it was around our comfort level.

Ellie - we are a blur to [them]. They don’t know who works for which agency. We need the coordinated network, but we won’t get more than one or two tries before they’re either on-board or moving on. We need to test our models with industry. We need cold hard truth, as we are in this sea of change and trying to fix it. They will find work-arounds. We should also test for different business sizes as answers will be different. 

Lindsay - Saw this as differences across industries and regions. There is a set of questions that should go to industry, but we could filter out 10 or so programs that worked. Make sure we meet businesses where they are. Bring them efficient, substantive and meaningful conversations. 

Leslie Schmidt - Our constituency is 16-24 - at risk youth. I’m not seeing special demographics covered. Should we think about the strategy for special groups? 

Lindsay - There were certainly a number of interviews around how to engage industry within the parameters of the target populations we care about. Honestly some very different views on that. Some was job development. But how do we engage at scale about what they need and us doing the job of fitting our people into those jobs. TAP talks about push instead of pull (demand) to varying degrees of success.  

Lots of back and forth around strategic level versus job developer level…Between definitions of “high demand” skills and skill gaps. One question being, “How do we build scale to bring a critical mass of businesses around the table to describe, shape and drive the “pull” of true industry demand to make sure what we do for job seekers fits with the demand in the labor market?”.

Turning point: If we don’t find ways to coordinate, we won’t able to get to the critical mass necessary to achieve results.

Dale - We need a value stream model: Create a demand driven supply chain to customers (businesses) who get the core of their need for skilled workforce supplied to them. 

Recommendations:
Recommend developing common definitions, and working with trade associations that have existing relationships and networking. 

Dale Pieneke, Employment Security Commissioner – Reemployment Services Market (our notes were short on the presentation, so please refer to the PowerPoint presentation by Dale (which is also posted on the subcommittee site).

1. Washington’s labor market: 3.5 mil
1. 1.98 mil job job transitions
1. During the Recession this was only: 1.8 mil job changes/year
1. How many job changes is the workforce system impacting/facilitating directly: 400k in 2012, 200k in 2014, 100k 2015 (20% decline)
1. Business model has been about walk-ins and individuals “we choose to serve” and it’s having diminished value to employers over time.
1. Dale presented an analysis of employment by sector and pointed out that 65% of Washington jobs are in non-basic sectors (non-traded) – retail, healthcare, education, food and hospitality, public administration, waste services, etc. Will the workforce system get on board with developing sector strategies for these sectors?

Discussion:
[bookmark: _GoBack]LINDSAY – it came out that they hold very tightly to their relationships and in some cases even have to trade to get access. There are certainly good models in other states to look at. Washington State was cutting edge 15 years ago, but we have been passed. 

Colleen – what types of organizations are you referring to? It’s within regions, i.e. a local WDC competes with CTE programs, VR etc. 

Carolyn – have you seen any big data approaches to this? Some folks use Sales Force approach (like Commerce), but more so regions and locals use the shared Sales Force approach. 

Lindsay - Haven’t seen a clearing house approach (common intake approach) as yet. 

Ellie – we use Sales Force as it helps avoid redundancy. It allows a little history. 

Dale – we think the state can provide common tools/platform that can be deployed across the state. But we need to think about what data we actually need as there are confidentiality issues. Employers’ data is protected. Could staffing agencies work with us and even convene a sector panel? Jack Fitzgerald has a business service roundtable for target industries and coordinated targeted referral. We could get a better deal at scale if Sales Force is the platform we want.

Closing: please go and revisit draft charter – within one week. We will send out Lindsay’s report and Dale’s PPT. Follow-up 1st of Oct for the charter for early November meeting. Mid-November for next meeting. Carolyn brought up TAP accelerator. This should probably be put into charter (Will). I will turn around in a week or so. 



