Attachment A

Executive Advisory Group and Industry/Education Advisors Meeting
December 2,2008
Seattle, Washington

Introduction
These are notes from a day-long kick-off event for Washington'’s Digital Workplace-Based
Learning initiative.

Leaders from the educational community started the day with a discussion focused on both
the strategic and tactical considerations for how to implement digital workplace-based
learning programs. Next, industry, labor and business leaders convened to discuss the
strategic and practical requirements to make the initiative work for employers and workers.
The initiative’s Executive Advisory Committee participated through both meetings and then
convened to process their learning and devise next steps.

A complete participant list of the Executive Advisory Committee and participants follows at
the end of the notes.

Education Leaders’ Discussion

= Make use of translation and pronunciation software.

= Use “Universal Design for Learning” (multiple modalities)

= Commitment of all partners to “Partnership as Learning Community”
= Use workplace supervisors and peers as coaches and mentors

= Have incentives for partnerships

= Help employees recognize/understand their metacognition skills

Design a Model Program that:

= Encourages small and large employers

* Includes multiple employer sites

= Requires employer support for worker learning

= Loans laptops and air cards

» Focuses on already recognized career pathways (limited new development)

= Articulates a clear process for partner dialogue and decision-making

= Reward obtainment of credentials for credit

= Commits all partners to new ways of doing business, including support and sustainability
of what works

* Includes development of employability, critical thinking, problem-solving, and computer
literacy skills

=  Operates 24/7 Help Desk

= Customizes to meet employees learning (where they are in their learning)

= Achieves employer buy-in at the top to be successful

= |s culturally competent
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Provides paid release time for employees
Allows people to learn in languages other than English
Starts with employer-identified competencies (make it employer-driven)

Other Pilot Considerations

Digital learning requires digital literacy

As much as possible, find opportunities to make learning happen on the job

Be strategic and explicit about the skills — and meta-skill (being a learner), needed (being
a facilitative educator)

Focus on continuous learning (this is about cultural change for employer and college)
Credit for prior learning

Economy of scale

Business identify needs

Coordinate needs and address course/training to meet needs of many pooled businesses
(use internet based needs identification and combine requests)

1. Goal

3. 2. Pedagogy
Technology

Provide certification through work based learning with support from the public sector to
validate the certification

Self-learners who are aware of the learning process are empowered to pursue continued
education and become innovative and creative workforce contributors

Work based learning should teach core skills so as to produce the skilled responsive work
force required to be globally competitive

Incorporate the supervision into the learning process

Skills must work vertically and horizontally
Transferability across industries and vertically on occupational pathways
Crisper definition of competitive workforce
Profile: hard working, engaged, self-learning
How to measure?
Goal - Model —  Technology
Making the system more efficient - e.g. Sharing content
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Employer Buy-In
Tactical questions:

How to ready faculty? Tech and development need time and resources

The most general the training, the more support from employees

Assess the extent to which workers provide training is a recruitment tool and retention
tool

Use digital learning to allow multiple sites of same employer to deliver similar training
Education provider can develop modules that can be deployed again and again

Who are customers, stakeholders, shareholders? (Buy-in — how will they benefit? What will
they need to succeed?)

Workers

Employers

Community college (including post-secondary education and basic education)
The state

What is a competitive workforce?

Nimble, flexible, responsive to changing needs of industry
o Basic skills: reading, writing, math, computer literacy

Creativity; entrepreneurial thinking

How to learn

Question is not what technology to use, but what do we want at the end of the day?

Then how to use hybrid, web-enhanced, online?

=  Where does digital learning make the most sense?
How would we design this to work with small companies
Academic credit and certification
Do we start from employers first?
Are faculty ready?

End of the day, how do we measure this?

Value-add for state:
=  For WA to be competitive
= For WA to live with dignity and economic independence
* To meet needs of both workers and employers
= Because of the convenience, access, and flexibility of digital-based
learning
= “Justdoing it” has benefits:
e Synergies
e Innovations
Avoiding the “one blend” that will work in every situation
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Balance measurable benefits for:
= Employers
* Immediate skills
=  Productivity
=  Future learning
= Workers
= Portable credentials
= Skills to progress
= Tipping Point (council)
= Plan for backfill of entry-level positions and realities of release time
= Leverage ability to integrate (no sequence)
= Address access to technology and skills to use
= Market to employers and educators
* Flexibility - business reality¢—">academic sessions, schedule
= Issues of guidance, planning, counseling (climate of learning) plus low skills (distant
learning)
=  Work with unions and employers to change double-standards around employee
investment/professional development

Industry Leaders’ Discussion
= Use industry associations to help identify need (specifically for small business) and do
outreach
=  Whatis the delivery model? Is it a “thing,” the model? Depends on need
= Contextualizing basic ESL and occupational skills (I-BEST)
= How do we get the information on needs across companies? Can we use this
opportunity to create a way?

Worker and employer compatible goals - pathways
=  [ow-skilled, low-income
o T.P.and recognize credential (system fixes for credentials and credits)
= Customized delivery recognizing digital potential
= Enhance applied learning using participatory strategic via digital
= Low-hanging fruit/"grab the opportunity.”

Pilots lead to learning:
* Legandgovernment
= Higher education
= Employers
=  Workers/unions
Definition of models of success
Identify public-private partnerships
What learn about digital potential (low income workers) — more flexibility, efficiency and low
costs; better competition
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How?
= Workplace-based with flexibility, paid time off, mutual employee/employer
agreements on hours, etc.
= Employer matches
= Support services to reduce barriers to participation
= Bringing instructor to the work place
= Resources for the equipment
e Ideally taking advantage of actual technologies of the workplace
e Considering equipment needs of big vs. small business

Identify successful models that can be adapted to other industries
= |dentify need
Establish industry/academic/labor/government collaboration to provide input for models
Workforce/professional development for faculty to give them a practical application of
theoretical curriculum
Standardization of certification to foster broad acceptance (trans portable)
Course schedules adaptable to the workplace schedules
Establish program management so as to achieve desired outcomes

Value-add for state
= Opportunity to determine best use of this model depending on need: develop a
cross-range of  industry credential, certificate, customized, degree options.
= For WA to be competitive and adaptable in global economy
= Because existing programs are on “borrowed time”
e Chance to recognize this as critical window

Opportunities for business
= Impact on bottom line
e Employees more productive
e Decrease turn over
e Safety and related costs down
Identifying and training on core competencies (flexible, adaptable workers)
Getting past time and dollar barriers
= Reducing time and costs is a value added
=  Demystifying the “process” and building desire
Recruitment tool
Time is a huge issue for small business - onsite could help with “release time”
Opportunities to upgrade existing training

U

Opportunities for workers
Getting past time and dollars barriers by integrating into work itself
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Opportunities

Using “green” to transition workers and companies

King City — 51,000 kids who speak English as a second language
Making ESL in workplace efficient and effective

Utilizing qualified workers better

Using I-BEST

Making ESL relevant to occupations and careers

Other Models

SEIU — Hosp; Association — State dollars, community colleges — 5 programs funded
Partnerships, pathways, relationships, labor at table to bargain for training dollars, a focused
joint project makes big issues manageable, digital is one component

Model: What are we trying to do? How can we get there, including use of digital?

ESL - digital programs for restaurant workers

Questions

Always a community college? University? Legislation calls for inclusion of post-secondary
broadly

How to make this work for small business

Help employers without threatening proprietary information and needs

How do we make this not an either/or but serving both workers/employers.

Executive Advisory Team Discussion
Flexible

Easy to access

Design for diversity

=  Workers
= Employers
=  Access

Colleges/University needs to own product
Need strategy to reach employers who could benefit
Digital is one of the tools
How to make college more accessible to working adult (digital, WBL, other key priniples)
Learner readiness to engage — how do we design with learners at multiple levels
What does “competitive workforce” mean to an employer?
Certification versus industry recognized credential and credit
Lot of moving pieces — success is looking at them integratively — align key ones (rubic’s cube)
Know target population
= Low income, immigrant - requires cultural competitive
Partnerships have to be real

Employers \F
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Universities Learning community
Educators

Focus on outcomes/return on investment

Small business focus

Focus on tipping point

E-learning method, not model

Don’t re-invest wheel

Help desk/learner supports
= Technical
= Reference librarians

Open - at least with in Washington

Tension - customizing versus open/transferable
= Common and customize

Faculty extenders

LEGOs image - building blocks of workplace-learning components

[-BEST - learning about strategic chunking
Design for scale from outset
= Avoid funding with marginal money

Do we use “pilot” language or, preferably, “phases” of an initiative
To what extent is this about custom training for workplace versus using workplace for post-

secondary education?

What do we have to build into pilots to build political support?

Next Steps
e Summarize results of this session

¢ Invite all to continue discussion via social network (Ning)

e Reach out to funders to explore alignment
e Create vision paper

e Aggressive data search re: employer needs; talk with associations

e Cross check with legislation
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Attachment A

Executive Advisory Group on Workplace-Based Learning and E-Learning
* denotes required member as provided in SB 6295

Organization

Association of Washington Business

Community and Technical College Faculty*

Funders Collaborative

Governor’s Executive Policy Office

Greater Spokane, Inc.

Higher Education Coordinating Board*

House Democratic Caucus

House of Representatives Office of Program Research, Higher Education Committee
Microsoft Corporation

Northwest Career Colleges Federation*

Prosperity Partnership*

Seattle-King County Workforce Development Council
Senate Committee Services, Higher Education Committee
State Board for Community and Technical Colleges*
Technology Alliance

The Council of Faculty Representatives*

The Council of Faculty Representatives*

The United Faculty of Washington State*

Washington State Hospital Association

Washington State House of Representatives
Washington State Labor Council, AFL-CIO

Washington State Senate

Washington State University*

Workforce Training and Education Coordinating Board

Work Group to Assess Industry Needs for Workplace-Based Learning (invited)
Includes industry (business and labor) members of the Executive Advisory Group

Organization

Association of Washington Business

Washington Economic Development Association
AeA Washington

Greater Spokane

Health Workforce Institute,

Washington State Hospital Association

Local Union #153 (roofers) and Pierce County Building & Construction Trades Council, AFL CIO
Northwest Marine Trade Association

Northwest Food Processors Association

PortJobs

Prosperity Partnership

Renton Chamber of Commerce
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SEIU - Service Employees International Union

Small Business Development Center — Western Washington University
Technology Alliance

Thurston County Chamber

Washington Manufacturing Services

Washington Restaurant Association

Washington State Labor Council, AFL-CIO

Washington Technology Industry Association (formerly WSA)

Work Group to Assess Education Needs for Workplace-Based Learning (invited)
Includes education members of the Executive Advisory Group

Organization

Asian Counseling and Referral Services
Bursst for Prosperity

Centralia College

Clark College

Higher Education Coordinating Board
Highline Community College
Independent Colleges

Neighborhood House

Northwest Career Colleges Federation
Olympic College

Pierce College

Seattle Jobs Initiattive

Seattle-King County Workforce Development Council
Tacoma Community College

The Council of Faculty Representatives
The United Faculty of Washington State
Washington State University

Whatcom Community College
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Attachment A
Workplace-Based Learning Networking Site

http://workplacebasedlearning.ning.com/

e — — — = - - - - - —_ -

address ng_]_hEEHworkplacebased_le_{Tg.ning.com,l' vl B

Links @] drections &) The 0 &) waPhDir &) WAEmaiDir & Workplaea-Sased Loarming }5&3&??@]1}«1}3 _ej DIC éj Leg_@ RCW _@ G_o:_;é W &) Dieinary. com

Ning' Create Your Own Social Network Carolyn McHinnon B <

Workplace-Based Learning

Washington State's working group on digital workplace-based learning

Main Invite My Page Members Forum Blogs Manage

Getting Started Edit ~ Forum Edit | Carolyn McKinnon
A . < . Sign Out

Here's how you can get started in this Member Introductions B Replies ’

Retwork. Started by Carolyn McKinnon, Last reply by Micale . Brown Jan 9. B Inbox

Q’ Alerts
ﬁ Notes from Kickoff Event (Dec. 2, 2008) 1 Reply

i ; Friends - Irwit
1. Sign up and create your profile. If Started by Carolyn McKinnon. Last reply by Carolyn McKinnon Dec. 25, 2008, '.'1_ rle.n o
vou can, upload a photo--we'd love 8¢ Settings

to put a face with the name. SB 6295 - Creating workplace-based learning opportunities
Started by Carolyn McKinnon Mo, 24, 2008

| Quick Add... v

About Workplace-Based

About the birthday question: ﬂ Best Practices in Workplace-Based el.earnin
Learning

Unfortunately we can't eliminate this Started by Carolyn McKinnon Mov, 23, 2008
guestion, as it's hard coded in Ming.

Haowewer, we will mot display this 4 Start Discussion Wiew Al " Carolyn McKinnon
information. You can use a false # created this s_ou:lal
birthday should that be your Blog Posts Edit netwark on Ming.
reference. = = i
" ﬂ E-Learn Magazine Articles C"E—C“El:w
» 4 . 5 netuwork!
Here are two relevant articles to check out |s E-Learning Effective in the i

2, Introduce yourself to the rest of

Workplace? at http: / fwwew. elearnmag. org/ subpage. cfm?
the network.

section=researchéartucle=2-1 and Surveying the Future of Workplace E-
learning: The Rise of Blending, Interactivity, and Authentic Learning at
http: f fvesawe, elearnmag. org/subpage. cfmdsection=research&article=5-1
Posted by Madeleine Thompson on January 9, 2009 at 2:52pm

3. Join in the Forum discussions or
create one of your own. Want to post

an article link ar thooaht of vnoe mam? —

10
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