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Attachment A 
Executive Advisory Group and Industry/Education Advisors Meeting 
December 2, 2008 
Seattle, Washington 
 
Introduction 
These are notes from a day-long kick-off event for Washington’s Digital Workplace-Based 
Learning initiative.  
 

Leaders from the educational community started the day with a discussion focused on both 
the strategic and tactical considerations for how to implement digital workplace-based 
learning programs. Next, industry, labor and business leaders convened to discuss the 
strategic and practical requirements to make the initiative work for employers and workers. 
The initiative’s Executive Advisory Committee participated through both meetings and then 
convened to process their learning and devise next steps.  
 

A complete participant list of the Executive Advisory Committee and participants follows at 
the end of the notes. 
 
Education Leaders’ Discussion 
 Make use of translation and pronunciation software.  
 Use “Universal Design for Learning” (multiple modalities) 
 Commitment of all partners to “Partnership as Learning Community” 
 Use workplace supervisors and peers as coaches and mentors 
 Have incentives for partnerships 
 Help employees recognize/understand their metacognition skills 

 
Design a Model Program that: 
 Encourages small and large employers 
 Includes multiple employer sites 
 Requires employer support for worker learning 
 Loans laptops and air cards 
 Focuses on already recognized career pathways (limited new development) 
 Articulates a clear process for partner dialogue and decision-making 
 Reward obtainment of credentials for credit  
 Commits all partners to new ways of doing business, including support and sustainability 

of what works 
 Includes development of employability, critical thinking, problem-solving, and computer 

literacy skills 
 Operates 24/7 Help Desk 
 Customizes to meet employees learning (where they are in their learning) 
 Achieves employer buy-in at the top to be successful 
 Is culturally competent 



 Provides paid release time for employees 
 Allows people to learn in languages other than English 
 Starts with employer-identified competencies (make it employer-driven) 

 
Other Pilot Considerations 
 Digital learning requires digital literacy 
 As much as possible, find opportunities to make learning happen on the job 
 Be strategic and explicit about the skills – and meta–skill (being a learner), needed (being 

a facilitative educator) 
 Focus on continuous learning (this is about cultural change for employer and college) 
 Credit for prior learning 
 Economy of scale 
 Business identify needs 
 Coordinate needs and address course/training to meet needs of many pooled businesses 

(use internet based needs identification and combine requests) 
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 Provide certification through work based learning with support from the public sector to 

validate the certification 
 Self-learners who are aware of the learning process are empowered to pursue continued 

education and become innovative and creative workforce contributors 
 Work based learning should teach core skills so as to produce the skilled responsive work 

force required to be globally competitive 
 Incorporate the supervision into the learning process 

 
 Skills must work vertically and horizontally 

 Transferability across industries and vertically on occupational pathways 
 Crisper definition of competitive workforce 

 Profile: hard working, engaged, self-learning  
 How to measure? 
 Goal  Model  Technology 

3. 
Technology  

2. Pedagogy 

1. Goal 

 Making the system more efficient – e.g. Sharing content 
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Employer Buy-In 
Tactical questions: 

 How to ready faculty? Tech and development need time and resources 
 The most general the training, the more support from employees 
 Assess the extent to which workers provide training is a recruitment tool and retention 

tool 
 Use digital learning to allow multiple sites of same employer to deliver similar training 
 Education provider can develop modules that can be deployed again and again 

 
Who are customers, stakeholders, shareholders? (Buy-in – how will they benefit? What will 
they need to succeed?) 

 Workers 
 Employers 
 Community college (including post-secondary education and basic education) 
 The state 

   
What is a competitive workforce? 

 Nimble, flexible, responsive to changing needs of industry 
o Basic skills: reading, writing, math, computer literacy 

 Creativity; entrepreneurial thinking 
 How to learn 

 
Question is not what technology to use, but what do we want at the end of the day? 

 Then how to use hybrid, web-enhanced, online? 
 Where does digital learning make the most sense? 

 How would we design this to work with small companies 
 Academic credit and certification 
 Do we start from employers first? 
 Are faculty ready? 

 
End of the day, how do we measure this? 

 Value-add for state:  
 For WA to be competitive 
 For WA to live with dignity and economic independence 
 To meet needs of both workers and employers 
 Because of the convenience, access, and flexibility of digital-based  

   learning 
 “Just doing it” has benefits: 

• Synergies 
• Innovations 

 Avoiding the “one blend” that will work in every situation 
 



Balance measurable benefits for: 
 Employers    

 Immediate skills 
 Productivity 
 Future learning  

 Workers 
 Portable credentials 
 Skills to progress 
 Tipping Point (council) 
 Plan for backfill of entry-level positions and realities of release time 
 Leverage ability to integrate (no sequence) 
 Address access to technology and skills to use 
 Market to employers and educators 
 Flexibility – business reality           academic sessions, schedule  
 Issues of guidance, planning, counseling (climate of learning) plus low skills (distant 

learning)  
 Work with unions and employers to change double-standards around employee 

investment/professional development 
 
Industry Leaders’ Discussion 

 Use industry associations to help identify need (specifically for small business) and do 
outreach 

 What is the delivery model? Is it a “thing,” the model? Depends on need 
 Contextualizing basic ESL and occupational skills (I-BEST) 
 How do we get the information on needs across companies? Can we use this 

opportunity to create a way? 
 

Worker and employer compatible goals – pathways 
 Low-skilled, low-income 

o T.P. and recognize credential (system fixes for credentials and credits) 
 Customized delivery recognizing digital potential 
 Enhance applied learning using participatory strategic via digital 
 Low-hanging fruit/”grab the opportunity.” 

 
Pilots lead to learning: 

 Leg and government 
 Higher education 
 Employers 
 Workers/unions 

Definition of models of success 
Identify public-private partnerships 
What learn about digital potential (low income workers) – more flexibility, efficiency and low 
costs; better competition 
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How? 

 Workplace-based with flexibility, paid time off, mutual employee/employer 
agreements on hours, etc. 

 Employer matches 
 Support services to reduce barriers to participation 
 Bringing instructor to the work place 
 Resources for the equipment 

• Ideally taking advantage of actual technologies of the workplace 
• Considering equipment needs of big vs. small business 

 
Identify successful models that can be adapted to other industries 

 Identify need 
Establish industry/academic/labor/government collaboration to provide input for models 
Workforce/professional development for faculty to give them a practical application of 
theoretical curriculum 
Standardization of certification to foster broad acceptance (trans portable) 
Course schedules adaptable to the workplace schedules 
Establish program management so as to achieve desired outcomes 
 
Value-add for state 

 Opportunity to determine best use of this model depending on need: develop a 
cross-range of industry credential, certificate, customized, degree options. 

 For WA to be competitive and adaptable in global economy 
 Because existing programs are on “borrowed time”  

• Chance to recognize this as critical window 
 
Opportunities for business 

 Impact on bottom line 
• Employees more productive 
• Decrease turn over 
• Safety and related costs down 

Identifying and training on core competencies (flexible, adaptable workers) 
Getting past time and dollar barriers 

 Reducing time and costs is a value added 
 Demystifying the “process” and building desire 

Recruitment tool 
Time is a huge issue for small business – onsite could help with “release time” 
Opportunities to upgrade existing training 
 
Opportunities for workers 
Getting past time and dollars barriers by integrating into work itself 
 



Opportunities 
Using “green” to transition workers and companies 
King City – 51,000 kids who speak English as a second language 
Making ESL in workplace efficient and effective 
Utilizing qualified workers better 
Using I-BEST 
Making ESL relevant to occupations and careers 
 
Other Models 
 
SEIU – Hosp; Association – State dollars, community colleges – 5 programs funded 
Partnerships, pathways, relationships, labor at table to bargain for training dollars, a focused 
joint project makes big issues manageable, digital is one component 
Model: What are we trying to do? How can we get there, including use of digital? 
 
ESL – digital programs for restaurant workers 
 
Questions 
Always a community college? University? Legislation calls for inclusion of post-secondary 
broadly 
How to make this work for small business 
Help employers without threatening proprietary information and needs 
How do we make this not an either/or but serving both workers/employers.  
 
Executive Advisory Team Discussion 
Flexible 
Easy to access 
Design for diversity 

 Workers 
 Employers 
 Access 

Colleges/University needs to own product 
Need strategy to reach employers who could benefit 
Digital is one of the tools 
How to make college more accessible to working adult (digital, WBL, other key priniples) 
Learner readiness to engage – how do we design with learners at multiple levels 
What does “competitive workforce” mean to an employer? 
Certification versus industry recognized credential and credit 
Lot of moving pieces – success is looking at them integratively – align key ones (rubic’s cube) 
Know target population  

 Low income, immigrant – requires cultural competitive 
Partnerships have to be real 
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 Universities  Learning community 
 Educators 
Focus on outcomes/return on investment 
Small business focus 
Focus on tipping point 
E-learning method, not model 
Don’t re-invest wheel 
Help desk/learner supports 

 Technical 
 Reference librarians 

Open – at least with in Washington 
Tension – customizing versus open/transferable 

 Common and customize 
Faculty extenders 
LEGOs image – building blocks of workplace-learning components 
I-BEST – learning about strategic chunking 
Design for scale from outset 

 Avoid funding with marginal money 
Do we use “pilot” language or, preferably, “phases” of an initiative 
To what extent is this about custom training for workplace versus using workplace for post-
secondary education? 
What do we have to build into pilots to build political support? 
 
Next Steps 

• Summarize results of this session 
• Invite all to continue discussion via social network (Ning) 
• Reach out to funders to explore alignment 
• Create vision paper 
• Aggressive data search re: employer needs; talk with associations 
• Cross check with legislation 
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Attachment A 
Executive Advisory Group on Workplace-Based Learning and E-Learning 
* denotes required member as provided in SB 6295 
 
Organization 
Association of Washington Business 
Community and Technical College Faculty* 
Funders Collaborative 
Governor’s Executive Policy Office 
Greater Spokane, Inc. 
Higher Education Coordinating Board* 
House Democratic Caucus 
House of Representatives Office of Program Research, Higher Education Committee 
Microsoft Corporation 
Northwest Career Colleges Federation* 
Prosperity Partnership* 
Seattle-King County Workforce Development Council 
Senate Committee Services, Higher Education Committee 
State Board for Community and Technical Colleges* 
Technology Alliance 
The Council of Faculty Representatives* 
The Council of Faculty Representatives* 
The United Faculty of Washington State* 
Washington State Hospital Association 
Washington State House of Representatives 
Washington State Labor Council, AFL-CIO  
Washington State Senate 
Washington State University* 
Workforce Training and Education Coordinating Board 
 
Work Group to Assess Industry Needs for Workplace-Based Learning (invited) 
Includes industry (business and labor) members of the Executive Advisory Group 
 
Organization 
Association of Washington Business 
Washington Economic Development Association 
AeA Washington 
Greater Spokane 
Health Workforce Institute, 
Washington State Hospital Association 
Local Union #153 (roofers) and Pierce County Building & Construction Trades Council, AFL CIO 
Northwest Marine Trade Association 
Northwest Food Processors Association 
PortJobs 
Prosperity Partnership 
Renton Chamber of Commerce 
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SEIU – Service Employees International Union 
Small Business Development Center – Western Washington University 
Technology Alliance 
Thurston County Chamber 
Washington Manufacturing Services 
Washington Restaurant Association 
Washington State Labor Council, AFL-CIO 
Washington Technology Industry Association (formerly WSA) 
 
Work Group to Assess Education Needs for Workplace-Based Learning (invited) 
Includes education members of the Executive Advisory Group 
 
Organization 
Asian Counseling and Referral Services 
Bursst for Prosperity  
Centralia College 
Clark College 
Higher Education Coordinating Board 
Highline Community College  
Independent Colleges 
Neighborhood House 
Northwest Career Colleges Federation  
Olympic College 
Pierce College 
Seattle Jobs Initiattive 
Seattle-King County Workforce Development Council 
Tacoma Community College 
The Council of Faculty Representatives  
The United Faculty of Washington State 
Washington State University 
Whatcom Community College 
 
 



Attachment A 
Workplace-Based Learning Networking Site 
 
http://workplacebasedlearning.ning.com/ 

 
  
 

10 
Workforce Training and Education Coordinating Board 

128 10th Avenue SW, Olympia, WA  98504 | 360-753-5662 | www.wtb.wa.gov 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


