WASHINGTON STATE
WORKFORCE TRAINING AND EDUCATION COORDINATING BOARD
MEETING NO. 114
NOVEMBER 16, 2006
OPERATING AGENCIES’ BUDGET REQUESTS FOR THE 2007-2009 

OPERATING BUDGET
Background
RCW 28C.18.060(5) directs the Workforce Training and Education Coordinating Board (Workforce Board) to “… review and make recommendations to the Office of Financial Management (OFM) and the legislature on operating and capital budget requests for operating agencies of the state training system for purposes of consistency with the state comprehensive plan for workforce training and education.” In 2002, the Workforce Board adopted a set of principles, “continuous improvement” inspection questions, and a standard for priority improvements to guide that review process (see attached paper).
Included in this tab are the budget requests pertaining to workforce development for the Office of Superintendent of Public Instruction, the State Board for Community and Technical Colleges, and the Employment Security Department. For each agency, the tab includes a proposed motion; a staff analysis of the budget requests and recommendations; and the budget materials submitted by the agency. The staff analysis, recommendations, and proposed motions take into consideration the goals, objectives, and strategies in the 2006 edition of High Skills, High Wages: Washington’s Strategic Plan For Workforce Development.
Also included in this tab, for the Board’s information, are descriptions of relevant budget submittals from the Higher Education Coordinating Board and the Division of Vocational Rehabilitation, Department of Social and Health Services.

Board Action Requested: Adoption of the recommended motions.

RECOMMENDED MOTION A – OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION BUDGET REQUESTS
WHEREAS, The Youth Goal in 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is to “Ensure all Washington youth receive the education, training, and support they need for success in postsecondary education and/or work”; and
WHEREAS, Objective 4 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development states: “There are secondary career and technical education programs throughout the K-12 system that enable students to explore career pathways and complete preparatory coursework that matches their aspirations”; and

WHEREAS, Strategy 4.1 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for expanding opportunities for secondary students to take career and technical education preparation programs and career assessments; and

WHEREAS, Strategy 4.2 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for boosting the academic content of career and technical education programs and recognition of academic course equivalencies; and

WHEREAS, Strategy 4.4 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for expanding preapprenticeship training to prepare students for direct entry to apprenticeship programs; and


WHEREAS, Strategy 1.1 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for creating a state-level public/private partnership that provides demonstration grants to school-community partners for development of comprehensive dropout prevention and intervention programs for middle and high school students at risk of dropping out and those who have dropped out;
NOW THEREFORE BE IT RESOLVED, That the Workforce Training and Education Coordinating Board endorse the Office of Superintendent of Public Instruction’s budget requests to enhance career and technical education programming by increasing professional development; building a science, technology, engineering and mathematics pathway; expanding pre-apprenticeship preparation; expanding the definition of a student FTE attending a skills center; and implementing a comprehensive dropout prevention/intervention/retrieval program as being consistent with its review criteria and as priorities for Board advocacy in that they specifically implement the strategies set forth in High Skills, High Wages: Washington’s Strategic Plan for Workforce Development; and

THEREFORE BE IT FURTHER RESOLVED, That the Workforce Training and Education Coordinating Board endorse the Office of Superintendent of Public Instruction’s budget requests to enhance equipment and technology funding in career and technical education classrooms, to support Career and Technical Student Organizations, and to recognize nonschool experience on the salary schedule for career and technical education teachers as being consistent with the Youth Goal and Objectives in High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
RECOMMENDED MOTION B – STATE BOARD FOR COMMUITY AND TECHNICAL COLLEGES’ BUDGET REQUESTS
WHEREAS, The Adult Goal in 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is to “Provide Washington adults (including those with barriers to education and employment) with access to lifelong education, training, and employment services”; and
WHEREAS, Strategy 10.1 of 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for increasing the capacity in mid-level education and training programs (greater than one year, but less than four years); and

WHEREAS, Strategy 10.3 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for providing adequate funding for education and training programs that are in high demand by employers; and

WHEREAS, Strategy 11.3 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for increasing the number of workers receiving customized training; and

WHEREAS, Strategy 11.2 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for establishing additional Centers of Excellence in key economic clusters; and

WHEREAS, Objective 7 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for postsecondary education and training to provide opportunities for going in and out of training over the course of life-long learning; and

WHEREAS, Strategy 5.2 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for expanding the Opportunity Grant Program in order to provide wrap-around support services, in addition to financial aid, to more low-income adults so they can complete at least one year of training and obtain a credential; and

WHEREAS, Strategy 8.1 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for exploring a “Navigation 102” model of comprehensive guidance to pilot in community and technical college workforce education programs and WorkSource centers;


NOW THEREFORE BE IT RESOLVED, That the Workforce Training and Education Coordinating Board endorse the State Board for Community and Technical Colleges’ budget requests for enhanced general and high-demand enrollments, increased funding for the Job Skills Program, additional support for Centers of Excellence, and expansion of the Opportunity Grant program as being consistent with its review criteria and as priorities for Board advocacy in that they specifically implement strategies set forth in High Skills, High Wages: Washington’s Strategic Plan for Workforce Development; and

THEREFORE BE IT FURTHER RESOLVED, That the Workforce Training and Education Coordinating Board endorse the State Board for Community and Technical Colleges’ budget requests for enhanced adult basic education enrollments, tuition replacement for adult basic education, an expanded appropriation for instructional equipment, an appropriation for advising and educational planning assistance, and funding for an on-line advising system as being consistent with the Adult Goal and Objectives in 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
RECOMMENDED MOTION C –EMPLOYMENT SECURITY DEPARTMENT BUDGET REQUESTS
WHEREAS, The Industry Goal in 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is to “Meet the workforce needs of industry by preparing students, current workers, and dislocated workers with the skills employers need”; and
WHERAS, Objective 11 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is that “The Workforce System strengthens key economic clusters by meeting employer and worker needs”; and
WHEREAS, Strong labor market information is vital for determining employer and worker needs;

NOW THEREFORE BE IT RESOLVED, That the Workforce Training and Education Coordinating Board endorse the Employment Security Department budget requests for ongoing access to the Workforce Explorer on-line information system, staffing to continue to develop analysis and reports on Washington’s economy, increasing the number of regional labor economists, and organizing local information into a “dashboard” as being consistent with its review criteria and the Industry Goal and Objective 11 in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.

AGENCY BUDGET REQUESTS:
Principles and Inspection Questions
Principles
· Be consistent with the state strategic plan for workforce development.

· Be responsive to areas of possible improvement identified in Workforce Training Results, Workforce Training: Supply, Demand, and Gaps, and other evaluative efforts that acknowledge customer needs.

· Be informed by continuous quality improvement efforts.

· Reflect long-term thinking, as well as short-term and immediate funding needs.

Continuous Improvement Inspection Questions
· How does the request relate to the agency’s strategic plan, activity inventory, and appropriate goals and performance measures?

· How were the views of business and labor customers included in developing the funding request?

· How was the information on program results used to determine funding priorities?

· How will results related to the expenditure be measured?

· How will the expenditures be integrated with current activities and/or coordinated with other agencies work?

· What is the rationale for additional resources beyond current funding level?

Priority for Board Advocacy
The Board will provide the highest level of support during the upcoming legislative session to operating agency budget requests that implement the strategies set forth in High Skills, High Wages: Washington’s Strategic Plan for Workforce Development.
Workforce Board Staff Analysis – 
Agency Budget Requests for the 2007 Legislative Session

	Office of Superintendent of Public Instruction


Analysis Summary of the Office of Superintendent of Public Instruction Workforce-Related Budget Request
The Office of Superintendent of Public Instruction (OSPI) is submitting General Fund – State budget requests to:

1.
Enhance career and technical education (CTE) by increasing professional development; building a science, technology, engineering and mathematics pathway; expanding pre-apprenticeship preparation; expanding the definition of a student FTE attending a skills center; enhancing equipment and technology funding in CTE classrooms; and supporting Career and Technical Student Organizations (CTSOs).
2.
Implement a comprehensive dropout prevention/intervention/retrieval program.

3.
Recognize non-school experience on the salary schedule for CTE teachers.
High Skills, High Wages: Washington’s Strategic Plan for Workforce Development establishes a Youth Goal to “Ensure all Washington youth receive the education, training, and support they need for success in postsecondary education and/or work.”
The budget requests to enhance CTE  by increasing professional development; building a science, technology, engineering and mathematics pathway; expanding pre-apprenticeship preparation; and expanding the definition of a student FTE attending a skills center; and the request to implement a comprehensive dropout prevention/intervention/retrieval program are consistent with the Youth Goal and specific Strategies in the state strategic plan for workforce development and the budget review criteria, and, therefore, meet the criteria as priorities for Board advocacy during the upcoming legislative session.

The budget request to enhance equipment and technology funding in CTE classrooms, support CTSOs, and recognize nonschool experience on the salary schedule for CTE teachers are consistent with the Youth Goal and Objectives set forth in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
Analysis of Individual Requests
Career and Technical Education Enhancement
This request for General Fund - State monies includes the following components designed to benefit CTE programming:

Professional Development: OSPI is asking for $785,000 to increase in-services available to secondary teachers, including expanding conferences and providing training on incorporating academics into CTE.
Science, Technology, Engineering, and Mathematics Pathway: OSPI is requesting $251,000 for 1.3 FTEs to develop model science, technology, engineering and mathematics CTE curriculum for secondary schools and professional development models. Also, OSPI will create support materials for high school counselors to show students the science, technology, engineering and mathematics pathway, and connect students to college and career resources.
Expansion of Preapprenticeship Preparation: OSPI is requesting $251,000 for 1.3 FTEs to foster strong coordination with the apprenticeship community, disseminate best practice models, and support preapprenticeship program development, and ensure utilization of curriculum and instructional methodologies that are most effective for future apprentices.

Equipment and Technology in CTE Classrooms: This request is for $10,194,000 (an additional $5 million above last year’s appropriation) as an ongoing appropriation for secondary CTE equipment at the rate of $75 per FTE for the comprehensive high schools and $125 per FTE for skill centers. In order for the districts to apply the rigorous CTE standards in their programs, students must be trained on up-to-date, high quality equipment to meet the demands of business and industry standards.
Expansion of the Definition of a Student FTE: OSPI is requesting $4,069,000 for expansion of the skills center FTE allocation. Current limits on how school districts and skills centers report student FTEs and the time they are served provide a disincentive for school districts to send their students to skills centers. Under this proposal, schools sending students to a skill center will be reimbursed for the cost of the courses provided at the high school.

Student Organizations: OSPI is requesting $76,000 to fund the five established CTSO at $25,000 per fiscal year and the Technology Student Association at a reduced rate until their student participation reaches the 1,000 student threshold. CTSO provide students with the opportunity to use their leadership skills outside of the traditional classroom. Administrative costs of the CTSO in the past have been covered by federal and state allocations, but the actual cost of running these organizations has increased.
Strategy 4.1 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development calls for expanding opportunities for secondary students to take career and technical education preparation programs and career assessments. A science, technology, engineering and mathematics pathway, and the expansion of preapprenticeship preparation help accomplish this strategy. Expanding the definition of a student FTE attending a skills center will remove a disincentive for sending students to skill centers, thus increasing access to CTE programming.
Strategy 4.2 calls for boosting the academic content of career and technical education programs and recognition of academic course equivalencies. The budget requests for professional development to integrate CTE and academics; and to build a science, technology, engineering, and mathematics pathway address this strategy as well.

Strategy 4.4 addresses calls for expanding preapprenticeship training to prepare students for direct entry to apprenticeship programs. The OSPI budget request to support preapprenticeships directly addresses this strategy.

Building Bridges for Dropout Reduction
OSPI is requesting $8,377,516 in GF-S monies to create a grant program that will develop an early warning system for students at risk for dropping out, create a seamless network of services in schools and communities that provide support for vulnerable youth and establish a state-level leadership group to monitor local efforts, identify and disseminate successful practices, and dismantle barriers to local success. The $5 million request will go to 25 demonstration grants for local collaborative ventures composed of schools, families, youth-serving agencies, the juvenile justice system, social service providers, business organizations, and community organizations to provide a continuum of personalized support. Grant recipients will be asked to develop an early warning system that identifies at-risk students, provide intervention specialists and multi-disciplinary teams, provide mentors and other necessary support, enroll students in effective programs such as alternative schools and skill centers, leverage existing funds and programs, develop local targets, and track and report dropout and academic performance data.
Strategy 1.1 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development calls for creating a state-level public/private partnership that provides demonstration grants to school-community partners for development of comprehensive dropout prevention and intervention programs for middle and high school students at risk of dropping out and those who have dropped out.
Salary Recognition of CTE Educators’ Experience
OSPI is requesting $12,010,000 for the biennium that would accommodate a change in salary rules that would allow the occupational experience of CTE certificated instructors to be recognized as the highest degree level regardless of any previous related degree earned. Current OSPI rules govern what school districts can authorize as experience on the state allocation model and, indirectly, what school staff can be paid. At this time, allowable experience is limited to experience in the education field only. Therefore, recruiting and retaining individuals with industry experience as teachers in secondary career and technical education is difficult.

The budget request would also accommodate a change in salary rules to recognize up to five years of relevant, prior experience for Educational Staff Associates (school psychologists, speech-language pathologists, and nurses).
Objective  4 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development states: “There are secondary CTE programs throughout the K-12 system that enable students to explore career pathways and complete preparatory coursework that matches their aspirations.” Although there are no specific strategies related to this funding request, recognizing the occupational experience of vocational certificated instructors will help achieve this objective by making recruiting and retaining individuals with industry experience as teachers in secondary career and technical education less difficult.

Recommendations

1.
It is recommended that the Workforce Board endorse OSPI budget requests to enhance CTE programming by increasing professional development; building a science, technology, engineering, and mathematics pathway; expanding preapprenticeship preparation, and the definition of a student FTE attending a skills center as being consistent with its review criteria, and as priorities for Board advocacy in that they specifically implement strategies set forth in High Skills, High Wages: Washington’s Strategic Plan for Workforce Development.
2.
It is recommended that the Workforce Board endorse the OSPI budget request to implement a comprehensive dropout prevention/intervention/retrieval program as being consistent with its review criteria, and as a priority for Board advocacy in that it specifically implements a strategy set forth in High Skills, High Wages: Washington’s Strategic Plan For Workforce Development.

3.
It is also recommended that the Workforce Board endorse OSPI budget request to enhance equipment and technology funding in CTE classrooms, to support CTSOs, and to recognize nonschool experience on the salary schedule for CTE teachers as being consistent with the Youth Goal and Objectives in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.

	Washington State Board for Community and Technical Colleges


Analysis Summary of the State Board for Community and Technical Colleges Workforce-Related Budget Requests
The State Board for Community and Technical Colleges (SBCTC) is submitting General Fund - State budget requests in three packages that contain workforce-related budget requests. An Economic Demand package includes a $78.8 million request for enhanced general, high-demand and adult basic education enrollments, as well as increasing the Job Skills Program (JSP) funding to $10 million. An Innovation package includes providing $3.4 million to support Centers of Excellence, $17 million for an expanded appropriation for instructional equipment, and $4.6 million create and maintain an online advising system. A Student Success package includes a $14.1 million request for tuition replacement for adult basic education, $16 million for the Opportunity Grant program, and an appropriation of $24.8 million for advising and educational planning assistance.

High Skills, High Wages: Washington’s Strategic Plan for Workforce Development establishes an Adult Goal to: “Provide Washington adults (including those with barriers to education and employment) with access to lifelong education, training, and employment services.”

The budget requests for enhanced general and high-demand enrollments, increased funding for JSP, additional support for Centers of Excellence, and expansion of the Opportunity Grant program are consistent with the Adult Goal and specific strategies in the state strategic plan for workforce development and the budget review criteria and meet the criteria as priorities for the Workforce Board advocacy during the upcoming legislative session.

The budget requests for enhanced adult basic education enrollments, tuition replacement for adult basic education, an expanded appropriation for instructional equipment, an appropriation for advising and educational planning assistance, and funding for an on-line advising system are consistent with the Adult Goal and Objectives in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
Analysis of Individual Requests
Economic Demand Package - General and High Demand Enrollments
SBCTC is requesting 3,000 general growth enrollments at $5,700 per FTE. They are also requesting 2,000 high-demand enrollments at $10,000 per FTE. Community and technical colleges are the primary job trainers in the state. They supply 80 percent of newly prepared employees for jobs that require one or two years of higher education. Developing the skill levels in Washington’s employment pool to match the needs of employers is mostly dependent on state funding. In recent years, the community and technical colleges have substantially increased their student FTEs in workforce education programs. But there is still a large skills gap. Without an increase in supply from the 2003-2004 school year, the supply of newly prepared workers will be 85 percent of expected demand in 2010. With the community and technical colleges’ high demand and general enrollment requests, this employment gap can be addressed.  

Strategy 10.1 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development calls for increasing the capacity in mid-level education and training programs (greater than one year, but less than four years). Strategy 10.3 calls for providing adequate funding for education and training programs that are in high-demand by employers.

Adult Basic Education:
SBCTC is requesting 2,000 new enrollments in their Economic Development package at the level of $7,700 per FTE for adults who need basic education. They are also requesting $14.1 million in their Student Success package to fund tuition for over 18,000 basic skills FTEs.
The state’s economic competitiveness will depend on successfully incorporating these adults into the workforce. Employers are demanding greater levels of knowledge and skills at the same time the population growth is occurring in groups without basic workforce skills. Two-year colleges provide about 90 percent of the adult basic education and English as a Second Language (ESL) instruction in Washington.
Strategy 5.5 calls for expanding Integrated Basic Skills Education (I-Best) and occupational education. The request for enhanced adult basic education funding does not directly address the issue of integration of adult basic education with occupational skills training. The requested funds could be used for adult basic education programs that are not integrated with training.

Economic Demand - Job Skills Program:
SBCTC is requesting the funding needed to bring the JSP total from nearly $3 million to $10 million per biennium. The demand for JSP exceeds the resources available. By August 2005 the second month of the current biennium there were already unfunded JSP grant requests totaling $1.3 million that would have trained 1,128 workers. Supplemental funding of $1 million from the 2006 Legislature doesn’t appear to be enough to satisfy demand. Requests for nearly $2.3 million in grants competed in June 2006 for the $1 million available. The requested funding level would allow the program to respond to skill gaps faced by employers by serving 3,000 to 6,000 more workers, in addition to the nearly 4,000 served with existing funds.
By enhancing the skills of workers who are currently employed, we can enable them and their employers to be more competitive, and we can sometimes prevent dislocations. One of the most effective ways to increase the competitiveness of employers is to provide training customized to the specific needs of employers. Unfortunately, Washington has ranked near the bottom in per capita expenditures among the 47 states with job-linked customized training. According to a 1998 National Governors Association survey (the most recent national data), Washington was last among the 47 states that support this type of training. Since that time, Washington has increased its investment in customized occupational skills training through JSP, yet the state’s investment is still far behind most other states.

Strategy 11.3 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development calls for increasing the number of workers receiving customized training.

Innovation Package - Centers of Excellence
SBCTC is requesting $3.4 million that includes additional support of $100,000 per year for the existing 11 Centers of Excellence and $200,000 per year for three new Centers of Excellence. Centers of Excellence serve as catalysts for partnerships among community and technical colleges and with K-12 and university partners to meet the needs of strategic industries. These efforts maximize expertise and resources available in the community and technical college system while reducing duplication. Centers of Excellence are part of a coordinated strategy among workforce development partners to meet employer and worker needs through the strengthening of key regional economic clusters. Additional investment in the existing Centers, and creation of three new centers, supports:

· Specialized and cutting-edge faculty development in both industry skills and instructional strategies.

· Increased curriculum development and curriculum sharing across the state to allow maximum mobility for students, creating opportunities to expand dual credit programs with K-12 and articulation agreements with four-year colleges and universities, on behalf of the entire system.

· Research on specific industry trends.

· Formal industry skill standards development and maintenance.

· Mini-grants to colleges for innovative program improvements.

· Intensive consultation with community and technical programs.

· The ability to leverage the Centers’ collective resources to garner federal grants to support specific initiatives that meet the Centers’ mission.

Strategy 11.2 of the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for establishing additional Centers of Excellence in key economic clusters.
Innovation Package - Instructional Equipment
SBCTC is requesting $17 million in additional funds for instructional equipment. Budget reductions during recent biennia resulted in colleges shifting resources away from such purchases to maintain and expand resources for instruction. In 2005, the community and technical college system spent $1.4 million less on equipment than it did in 1998. Expressed as a percentage, system wide equipment expenditures declined from four percent of expenditures in 1998 to 2 percent in 2005. Many professional and technical programs rely upon industry-based tools and equipment for student learning and skill development. Often, because of limited resources, equipment at community and technical colleges lags industry standards. Employers must absorb the cost of additional employee training when the employer is expecting a graduate prepared with entry level skills. A survey of the colleges indicated that the greatest categories of unmet professional and technical equipment needs are in the healthcare and trades related programs.
Objective 7 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development calls for postsecondary education and training to provide opportunities for going in and out of training over the course of life-long learning. However, there is no specific strategy for enhancing the instructional equipment in postsecondary education and training programs.
Student Success Package - Opportunity Grant Program

SBCTC is requesting $16 million to expand the Opportunity Grant program (currently funded at $4 million per year). During the 2006 session, the Legislature appropriated $4 million to SBCTC to create the Opportunity Grant program. Two-year colleges are implementing pilot programs designed to get low-income adults to the educational “tipping point” and beyond. A recent study by the SBCTC shows the “tipping point” for a student to obtain a livable wage job and a reliable career is one year of college-level courses plus a credential. For example, ESL students who reached this point or beyond earned $7,000 more per year than ESL students who were unable to reach the one-year tipping point. The Opportunity Grant programs are intended to create the conditions necessary for students to attend and remain in college until they have completed the education to fill businesses’ identified needs for skilled workers in the regional economy. The appropriation primarily is intended to fund student grants, which may be used for tuition, books, fees, and other expenses associated with attending a workforce education program.
Strategy 5.2 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development calls for expanding the Opportunity Grant Program in order to provide wrap-around support services, in addition to financial aid, to more low-income adults so they can complete at least one year of training and obtain a credential.
Student Success Package - Advising and Educational Planning Assistance;  

Innovation Package – Educational Planning and Advising
SBCTC is $24.8 million for funding needed at each of the 34 community and technical colleges to devise local solutions to reach more students with effective advising, planning, and engagement services; to provide funding to colleges to serve students needing disability accommodations and to improve educational outcomes specifically for youth leaving foster care. The community and technical college system is the primary entry point to postsecondary education for many people. While many begin studies at a two-year college, a 2005 study found that not enough succeed in significantly increasing their educational attainment. Keeping students in college until they achieve 45 college-level credits is the key to individual educational success, as a recent SBCTC study shows. Advising practices that stress both the quality of information that is available to students to support decision-making, and the interpersonal connections that are developed with the adviser help build students’ sense of connection to their colleges.
SBCTC is also requesting $4.9 million for one-time expenditures to create Ed Plans (an on-line advising module) throughout the two-year college system ($960,000) and for biennial ongoing expenses to operate and maintain the system ($3.64 million). On-line advising and educational planning is intended to broaden students’ understanding of the feasible education and career paths available to them; help students be more efficient in completing their programs of study; provide continual access to educational planning tools, allowing advance preparation and more efficient use of face-to-face advising time; and help colleges more effectively plan future course offerings.
Objective 8 of the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development states:  “Comprehensive education and career information is readily accessible to adults.”
Recommendations
1. It is recommended that the Workforce Board endorse the SBCTC budget requests for enhanced general and high-demand enrollments, increased funding for JSP, additional support for Centers of Excellence, expansion of the Opportunity Grant program, and an appropriation for advising and educational planning assistance as being consistent with its review criteria and as priorities for Board advocacy in that they specifically implement strategies set forth in the 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development and the Workforce System Review.

2. It is recommended that the Workforce Board endorse SBCTC’s budget requests for enhanced adult basic education enrollments, tuition replacement for adult basic education, an expanded appropriation for instructional equipment, an appropriation for advising and educational planning assistance, and funding for an online advising system as being consistent with the Adult Goal and Objectives in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria. 
	Employment Security Department


Analysis Summary of the Employment Security Department’s Workforce-Related Budget Requests
The Employment Security Department (ESD) is submitting two budget decision packages to maintain and enhance its labor market information services by providing ongoing access to the Workforce Explorer on-line information system, staffing to continue to develop analysis and reports on Washington’s economy, an increase in the number of regional labor economists, and organizing local information into a “dashboard.”

The Industry Goal in 2006 High Skills, High Wages: Washington’s Strategic Plan For Workforce Development is to “Meet the workforce needs of industry by preparing students, current workers, and dislocated workers with the skill employers need.” ESD’s budget requests to maintain and enhance its labor market information services are consistent with the Industry Goal and Objective 11 in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
Analysis of Individual Requests:

Maintenance Level Funding of Labor Market Information Services
ESD is requesting $536,000 from the Administrative Contingency Account for the biennium to replace decreasing federal funding. The request would support ongoing access to the Workforce Explorer on-line information system ($160,000) and staffing to continue to develop analysis and reports on Washington’s economy (for 2.4 FTEs and $376,000).

The Labor Market and Economic Analysis (LMEA) branch of ESD is a nationally recognized source of high-quality labor market information. LMEA carries out the responsibility assigned under RCW 50.38.050 to produce official labor market information for the state. Its core mission is to collect, analyze and disseminate labor-market information required by citizens, policy makers, and job-seekers to make informed decisions. It uses federal contract grants from the federal Department of Labor’s Bureau of Labor Statistics and Employment and Training Administration, as well as state funding. ESD’s goal is to make this valuable economic data and analysis more widely available to users. Public and private entities recognize the importance of using data to make decisions and ensure that resources are applied most effectively, but the goal of providing wide access to high-quality economic data conflicts with the simultaneous decline in federal funding.

Objective 11 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is that “The Workforce System strengthens key economic clusters by meeting employer and worker needs. The LMEA section of ESD plays a critical role in meeting those needs.

Enhancing Labor Market Information Services
ESD is requesting $820,000 from the Administrative Contingency Account for the biennium to increase the number of regional labor economists ($608,000 for 3.5 FTEs) and to make changes in the Internet site, Workforce Explorer, to better meet the needs of users by organizing local information into a “dashboard” ($212,000 for 1.1 FTEs). ESD’s 2007-2009 strategic plan set a goal for LMEA to work with local agencies and workforce development councils to share products and tools and to develop new information products and tools to meet emerging needs around the state. This decision package requests will enhance information provided to local partners by adding two regional labor economists and to provide funding for one additional economist who is being funded with ESD sources that will expire after this current fiscal year. Additionally, the request will add data-driven tools specific to economic and workforce development communities targeted directly at their needs to create and maintain a strong community. The tools will be consistent with a dashboard where standardized displays will be dynamically updated, and the ability to customize for a specific area or industry will be included.

Objective 11 of High Skills, High Wages: Washington’s Strategic Plan for Workforce Development is that “The Workforce System strengthens key economic clusters by meeting employer and worker needs. These additional services will further meet the needs of regional cluster industries.

Recommendations
It is recommended that the Workforce Board endorse the ESD budget requests for ongoing access to the Workforce Explorer on-line information system, staffing to continue to develop analysis and reports on Washington’s economy, increasing the number of regional labor economists, and organizing local information into a “dashboard” as being consistent with its review criteria and the Industry Goal and Objective 11 in the 2006 High Skills, High Wages: Washington’s Strategic Plan for Workforce Development and the budget review criteria.
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