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Innovation

IS in our nature.

Governor’s Best Practices in Workforce & Economic
Development Award Nomination Application

Nominated Project Title: Kalispel Career Training Center

Project Lead Name: Terry Knapton Phone number 509-999-9300
E-mail tknapton@Xkalispeltribe.com

Summary of nominated project (No more than two sentences.):

The Kalispel Tribe of Indians has created a training center with a targeted age group of 16 to 24
years of age and plan on affiliating themselves as a branch campus to Salish Kootenia College.
Vocational and higher education classes are presented to introduce the students to various career
fields available to them.

Region and/or communities benefitting from project: Pend Oreille County- Metaline Falls,
Metaline, lone, Cusick, Usk, and Newport.

When (month and year) did nominated project launch: 9/7/2010

Has the project/activity operated continuously since then: Yes
If not, explain:

Start-up costs $200,000 Most recent annual budget: $120,000

List your major funding sources, including tax credits or incentives, grants, and other private
sector support:

Kalispel Tribe of Indians, Pend Oreille County Economic Development Council, Pend Oreille Public
Utility District, Seattle City Lights, Cusick School District, Selkirk School District, Newport School
District, Port of Pend Oreille, Heater Craft, Salish Kootenai College, and Pend Oreille County.

Describe the purpose (need) and the unique approach taken by the nominated project to
satisfy the stated need (450 words or less)

The main purpose of this project is to provide a safety net for our young people in which they can thrive and
develop into productive citizens. With the rate of alcohol, suicide, and drug abuse being higher on the reservation
than in non- Indian communities, the training center is viewed as a main component of turning lives around.

Almost 12 percent of the deaths among Native Americans are alcohol related—more than three times the percentage
in the general population, according to the Center for Disease Control and Prevention. Skills learned at the
training center increase self-esteem and confidence. These attributes are necessary as these young people enter the
workforce. Lack of jobs, poverty and isolation all contribute to a sense of hopelessness on Indian reservations and
rural communities.

With a high unemployment rate hovering between 11.5 and 13.9% in Pend Oreille County, KCTC is training
young adults and youth for upcoming available jobs in metal fabrication, welding, auto body/auto shop, culinary
arts, multi-media, carpentry, computer design, production and line assembly, shipping and receiving, and
marketing, as well as teaching job readiness, safety, and work ethics. Along with these classes, the program



provides local internships and an opportunity for young people to stay home. Often times, young adults are forced
to move into an urban setting due to limited resources available in a rural community for schooling and
employment opportunities.

All of the major industries in Pend Oreille County have banded together to form a consortium to address this
need. The three school districts in the county have been instrumental in collaborating to form this center. High
school students are transported to KCTC by a certified driver via the KalTran bus system orchestrated by the
Kalispel Tribe of Indians. With no other public mode of transportation and the nearest training center over an
hour drive away, KCTC provides students with opportunities they would not otherwise have.

A technical advisory committee formed to evaluate what the industry needs is both statewide and locally in
the county. KCTC has developed a pipeline to entice young people to consider skilled trade careers while providing
employers in the area a viable skills center to hire and pursue ongoing training.

A unique outcome of this project has been how it has brought together a historically divided community

Describe how the nominated project incorporates both workforce and economic development
practices and provides a benefit to workers and employers. (See cover page) (250 words or less)

The American workforce has continually grown older, to the point where many workers are
approaching the traditional retirement age. If all of these people were to retire when they are
scheduled, the result would be an overall shortage of workers to meet the needs of business. The
Kalispel Career Training Center (KCTC) is taking an innovative approach to insure the major
employers in Pend Oreille County have the personnel they need by developing a school such as this
in a rural county. According to a 2007 survey by the National Association of Manufacturers,
approximately 20 percent of small to medium manufacturing companies with 2,000 workers or fewer
reported that retaining or training employees was their number one concern.

Pend Oreille County has always been a resource driven economy. With closures of area mills,
a host of skills acquired in these industries are no longer an option for displaced workers and youth
looking for employment. KCTC fills a void of retraining laid off workers for living wage jobs with
specific skills. The county's goals outlined in the Economic Development Council's work plan for
job retraining and job retention is met through this project. Having a skills center that produces
quality, skilled workers, ready to work is also an advantage for which the EDC can draw off of when
recruiting business into the local commerce parks as well as meeting existing businesses workforce
demands.

Will the nominated project continue into the future? YES
If yes, how will it be funded and sustained. (200 words)

The project will continue in the future. A multitude of stakeholders have together provided hard and
soft dollars to allow for the start up and continuation of the Kalispel Career Training Center. The
technical advisory committee is working to leverage these dollars for sustainable funding to expand
the program to other trades and disciplines such as business start up classes, nursing, as well as
braodcasting online classes while obtaining credits through the Salish Kootenai college.

In an attachment, demonstrate how this project/activity has made a quantifiable difference to
the economic health of working people and employers. (Tables and graphs based on verifiable
numbers. Words should be used only to support the data and should be kept to a minimum)
Check when done. [X]

A short concluding statement on why you believe this project/activity is noteworthy or unique
and should serve as a best practice model. (100 words or less)

The Kalispel Career Training Center is taking a holistic approach to work force training. Students
are not only being taught skills but are given classes in work ethics, life skills, and projects that help



the community while building skills. Self esteem and self confidence in making a young person feel
worthy are the most important skills we are teaching. Having a ready and capable workforce
addresses the needs of local employers. It is very unique to have such a center for a small, rural area
who is economically distressed where historically there has been a divided community.

Program or Project’s website or webpage: n/a

List the leading individual(s) or organization(s) that should receive special recognition for their
role in the project or activity. Please provide name, title, role, address and phone number.

Darren Holmes, Tribal Concilman, Kalispel Tribe, conceptualized idea
1821 N. LeClerc Rd. Usk, WA 99180  509-445-1147

Curt Holmes, Tribal Councilman, Kalispel Tribe
PO Box 39 Usk, WA 99180 509-671-1713

Dan Read, Superintendent, Cusick School District, TAC member
305 Monumental Way, Cusick, WA 99119 509-445-1125

Terry Knapton, Director of Training and Mentoring
1821 N. LeClerc Rd. Usk, WA 99180 509-999-9300

Jamie Wyrobek, Director, Pend Oreille County Economic Development Council
301 W. Spruce St. Newport, WA 99156 509-447-5569

Rick Larson, Commissioner, PUD, TAC member
130 N. Washington Newport, WA 99156 509-447-3137

Lonnie Johnson, Generation Supervisor, Seattle City Light, TAC member
PO Box 219 Metaline Falls, WA 99153 509-446-3083

Nancy Lotze, Superintendant, Selkirk School District, TAC member
PO Box 129 Metaline Falls, WA 99153 509-446-2951

Steve Shumski, CTE Director, Newport School District, TAC member
PO Box 70 Newport, WA 99156 509-447-3167

Name and contact information of person completing this nomination form:
Jamie Wyrobek, Director Pend Oreille County EDC
jwyrobek@pendoreille.org

509-447-5569
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USK - It's a Wednesday morn-
ing in Dana Americk’s construc-
tion class at the Kalispel Career
Training Center. He's showing
a group of adult students how to
patch a hole in a drywall.

In another part of the room,
some students are practicing cut-
ting tile with a tile saw, others are
using a nail gun. Women make
up about half the 11 students.
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Adelaide McGillis practices using the tile saw while Jesse Sheridan and Sarah Holmes look on. They are part of the aduit commissioners tk
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Morril propases levy fid lift vote agaln Merrill's motion is to put a levy lid lift before voters.  seat on the Deer Park School Board. sim

NEWPORT - Pend Oreille County Commissioner If approved, the county would be allowed to increase Results will be listed under the Hot News heading A

Laura Merrill once again made a motion to put alevy  property taxes above the state mandated 1 percent on the upper left-hand corner of www.PendOreil- wee
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